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  City of Willow Park 
City Council 

Regular Meeting Agenda 
Municipal Complex 

516 Ranch House Rd, Willow Park, TX 76087 
Tuesday, May 11, 2021 at 7:00 p.m. 

 

The City Council of the City of Willow Park reserves the right to meet in closed, executive 

session on any of the items listed below should the need arise and if authorized by Title 

5, Chapter 551, of the Texas Government Code.  

 
Call to Order  
 
Invocation & Pledge of Allegiance 
Tyler Kelso, Youth Pastor for Christ Chapel  will lead the invocation and pledge of 

allegiance.  

 
Proclamations 
Peace Officers Day/ Week 

Municipal Clerks Week 

 

Public Comments (Limited to five minutes per person)   
Residents may address the Council regarding an item that is not listed on the agenda. 

Residents must complete a speaker form and turn it in to the Secretary five (5) minutes 

before the start of the meeting. The Rules of Procedure states that comments are to be 

limited to five (5) minutes. The Texas Open Meetings Act provides the following: 

(a) If, at a meeting of a governmental body, a member of the public or of the 

governmental body inquiries about a subject for which notice has not been given as 

required by this subchapter, the notice provisions of this subchapter do not apply to:  

(1) A statement of specific factual information given in response to the inquiry; or  

(2) A recitation of existing policy in response to the inquiry.  
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(b) Any deliberation of or decision about the subject of the inquiry shall be limited to

a proposal to place the subject on the agenda for a subsequent meeting.

Consent Agenda  
All matters listed in the Consent Agenda are considered to be routine by the City 

Council and will be enacted by one motion. There will not be a separate discussion of 

these items. If discussion is desired, that item will be removed from the consent 

agenda and will be considered separately.  

A. Approve City Council Meeting Minutes – Regular Meeting April 13, 2021.

Regular Agenda Items 

1. Discussion/ Action: City Secretary will issue the certificate of election, administer 

the statement of elected officials and the oath of office to the newly elected 

council members, Mayor Doyle Moss, Eric Contreras -Place 1, and Tyler 

VanSant - Place 2, and will swear in Mayor and Councilmembers

2. Discussion/ Action: To consider and act on a Final Plat of Lot 1, Trinity Fields 

Addition, being 81.767 acres J.M. Froman Survey, Abstract No. 471 and I. & 

G.N.R.R. Company Survey, Abstract No. 1821, City of Willow Park, Parker 

County, Texas.

3. Discussion/ Action: To consider and act on consider a request to rezone from 

"C/IH-20" Commercial/lH-20 Overlay District to PD Planned Development District 

RV Storage, 12.49 acres being Lot 1 R2 and 1 R3, Block A, Crown Bluff Addition 

and 7.59 acres, David Addington Survey, Abstract No 21, City of Willow Park, 

Parker County, Texas located in the 4400 Block of IH-20 Service Road and Clear 

Fork Circle.

A. Open Public Hearing

B. Close Public hearing

C. Act on Ordinance
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4. Discussion Only: Jake Webber Financial report for 2nd quarter of the FY 20-21.

5. Discussion/ Action: To consider and act on entering into a mutual aid agreement 

with North Central Texas Council of Governments to provide public works 

mutual aid in an emergency, disaster or civil emergency.

6. Discussion/ Action: To consider and act on DataProse proposal.

7. Discussion/ Action: To consider and act to authorize Staff to purchase restroom 

facilities for the Cross Timbers Park; Set an amount not to exceed.

8. Discussion/ Action: To consider and act Consider all matters incident and related 

to the issuance and sale of  “City of Willow Park, Texas, Combination Tax and 

Waterworks and Sewer System Surplus Revenue Certificates of Obligation, 

Series 2021A” including the adoption of an ordinance authorizing the issuance 

of such certificates in an amount not to exceed $14,500,000 to finance the costs 

of paying contractual obligations to be incurred (i) for constructing, acquiring, 

purchasing, renovating, enlarging, equipping, and improving wastewater system 

properties or facilities, including land and rights-of-way therefor and, and (ii) to 

pay professional services rendered in relation to such projects and the financing 

thereof.

9. Discussion Only: §551.072. Deliberation Regarding Real Property: City Hall 

Update

10.  Discussion/ Action: To consider and act on items to be considered for future 

council meetings.

11.Discussion/ Action: To consider and act on setting the date and time for the next 

council meeting.
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Executive Session  
§ 551.071. Texas Government Code. Consultation with Attorney. The City Council 

may convene in executive session to conduct a private consultation with its attorney on 

any legally posted agenda item, when the City Council seeks the advice of its attorney 

about pending or contemplated litigation, a settlement offer, or on a matter in which the  

duty of the attorney to the governmental body under the Texas Disciplinary Rules of   

Professional Conduct of the State Bar of Texas clearly conflicts with the provisions of 

Chapter 551, including the following items: 

A. §551.072. Deliberation Regarding Real Property: City Hall Update 

B. § 551.071. Texas Government Code. Consultation with Attorney 

C. Any Posted item 

Following Executive Session, the City Council will reconvene into Regular Session and 

may take any action deemed necessary as a result of the Executive Session.  

 
Informational 
 

A. Mayor & Council Member Comments 

B. City Manager’s Comments 

 

Adjournment 

I certify that the above notice of this meeting posted on the bulletin board at the 
municipal complex of the City of Willow Park, Texas on or before May 06, 2021 at 
5:00p.m. 
 
 
____________________________________ 
Alicia Smith TRMC/ CMC, City Secretary  
 
If you plan to attend this public meeting and you have a disability that requires special 
arrangements at this meeting, please contact City Secretary’s Office at (817) 441-7108 
ext. 6 or fax (817) 441-6900 at least two (2) working days prior to the meeting so that 
appropriate arrangements can be made. 
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  City of Willow Park 
City Council 

Regular Meeting Minutes 
Municipal Complex 

516 Ranch House Rd, Willow Park, TX 76087 
Tuesday, April 13, 2021 at 7:00 p.m. 

 

Call to Order  

Mayor Moss called the meeting to order at 7:00 pm.  

 

Present:  

  Mayor Doyle Moss 

  Councilmember Eric Contreras 

  Councilmember Greg Runnebaum  

  Councilmember Lea Young 

  Councilmember Nathan Crummel 

Absent:   

  Councilmember Tyler VanSant 

 

Staff present:  

  City Manager Bryan Grimes 

  City Attorney Pat Chesser 

  City Secretary Alicia Smith 

  

Invocation & Pledge of Allegiance 

 

Mayor Moss led a moment of silence and also the Pledge of Allegiance. 

 

Proclamation 

Mayor Moss read a proclamation honoring Bernie Parker for his service to the City of Willow 

Park. Mr. Parker was then presented with a plaque of appreciation  
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Mayor Moss read a proclamation proclaiming April as Sexual Assault Awareness Month. 

 

Public Comments  

Scott Thurman 500 Deer Creek, Willow Park.  

 Mr. Thurman spoke regarding the Texas Department of transportation (TX DoT) Mikus 

 Road/ FM 5 underpass project.  

 

Consent Agenda  

A. Approve City Council Meeting Minutes – Regular Meeting March 23, 2021.  

 

 Motion made by Councilmember Young 

 To approve the minutes as presented for the March 23, 2021 meeting.  

 Seconded by Councilmember Runnebaum 

 Aye votes: Councilmembers Contreras, Runnebaum, Young and Crummell 

 Motion passes with a vote of 4-0  

 

Regular Agenda Items 

1. Discussion/ Action: To consider and act on a Final Plat of Block E, F, G; Crown Pointe 
Addition Phase IV being a 19.80-acre tract of land Wesley Franklin Survey, Abstract 
No. 468, and McKinney and Williams Survey, Abstract No. 954, City of Willow Park, 
Parker County, Texas, located in the 4200 Block of IH-20 Service Road North. 

 
 Motion made by Councilmember Contreras 

To approve a Final Plat of Block E, F, G; Crown Pointe Addition Phase IV being a 19.80-
acre tract of land Wesley Franklin Survey, Abstract No. 468, and McKinney and Williams 
Survey, Abstract No. 954, City of Willow Park, Parker County, Texas, located in the 4200 
Block of IH-20 Service Road North. 

 

 Seconded by Councilmember Runnebaum 

 Aye votes: Councilmembers Contreras, Runnebaum, Young and Crummell 

 Motion passes with a vote of 4-0  



C i t y  C o u n c i l  M i n u t e s  2 0 2 1 . 0 4 1 3    P a g e  3 | 8 

 

 
 

2. Discussion/ Action: To consider and act on a Final Plat of a Replat The Reserves at 
Trinity Addition, being 140.302 acres, City of Willow Park, Parker County, Texas, 
located on Meadow Place Drive. 

 

 Motion made by Councilmember Runnebaum 

 To approve a Final Plat of a Replat The Reserves at Trinity Addition, being 
 140.302 acres, City of Willow Park, Parker County, Texas, located on Meadow Place 
 Drive. 

 Seconded by Councilmember Contreras 

 Aye votes: Councilmembers Contreras, Runnebaum, Young and Crummell 

 Motion passes with a vote of 4-0  

 

3. Discussion/ Action: To consider and act on PUBLIC HEARING to consider a request to 
amend the City of Willow Park Zoning Ordinance Sec.14.06.014 (a) to permit Auto Body 
Repair – Fully Enclosed Shop Area as permitted use in the “C” Commercial District 
Special Use Permit (SUP) required in accordance with Article 14.013. 

A. Open Public Hearing 
     Public Hearing opened at 7:27 pm 

     Speakers: Chuck Stark, engineer for the owner 

B. Close Public Hearing 
Public Hearing closed at 7:34 pm 
 

C. Act on a request to amend the City of Willow Park Zoning 
Ordinance Sec.14.06.014 (a) to permit Auto Body Repair – 
Fully Enclosed Shop Area as permitted use in the “C” 
Commercial District Special Use Permit (SUP) required in 
accordance with Article 14.013. 

 
 Motion made by Councilmember Runnebaum 

To approve an amendment to the City of Willow Park Zoning Ordinance Sec.14.06.014 
(a) to permit Auto Body Repair – Fully Enclosed Shop Area as permitted use in the “C” 
Commercial District Special Use Permit (SUP) required in accordance with Article 
14.013. 
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 Seconded by Councilmember Contreras 

 Aye votes: Councilmembers Contreras, Runnebaum, Young and Crummell 

 Motion passes with a vote of 4-0  

 

4. Discussion/ Action: To consider and act on a Preliminary Plat of Lot 1, 2; Block 1, Worth 
Creek Addition, being a 16.334 acre tract of land E. Oxer Survey, Abstract No. 1031 and 
J.H. Phelps Survey Abstract No. 1046, ETJ of Willow Park, Parker County, Texas, 
located in the 9700 Block of Bankhead Hwy. 

 
 Motion made by Councilmember Young 

 To approve a Preliminary Plat of Lot 1, 2; Block 1, Worth Creek Addition, being a 
 16.334 acre tract of land E. Oxer Survey, Abstract No. 1031 and J.H. Phelps 
 Survey Abstract No. 1046, ETJ of Willow Park, Parker County, Texas, located in  the 
 9700 Block of Bankhead Hwy. 
 

 Seconded by Councilmember  

 Aye votes: Councilmembers Contreras, Runnebaum, Young and Crummell 

 Motion passes with a vote of 4-0  

 
5. Discussion/ Action: To consider and act on a Final Plat of Lot 1, Block 1, Worth Cre 

Addition, being a 2.398 acre tract of land E. Oxer Survey, Abstract No. 1031 and J.H. 
Phelps Survey Abstract No. 1046, ETJ of Willow Park, Parker County, Texas, located 
in the 9700 Block of Bankhead Hwy. 

 
 Motion made by Councilmember Contreras 

 To approve a Final Plat of Lot 1, Block 1, Worth Cre Addition, being a 2.398 acre 
 tract of land E. Oxer Survey, Abstract No. 1031 and J.H. Phelps Survey Abstract  No. 
 1046, ETJ of Willow Park, Parker County, Texas, located in the 9700 Block  of 
 Bankhead Hwy. 

 

 Seconded by Councilmember  

 Aye votes: Councilmembers Contreras, Runnebaum, Young and Crummell 

 Motion passes with a vote of 4-0  
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6. Discussion/ Action: To consider and act on a Preliminary Plat Lots 1 through 3, Block 
1, Porter Addition, being 11.921 acres J.M. Froman Survey, Abstract No. 471, City of 
Willow Park, Parker County, Texas. 

 
 Motion made by Councilmember Young  

 To approve a Preliminary Plat Lots 1 through 3, Block 1, Porter Addition, being 
 11.921 acres J.M. Froman Survey, Abstract No. 471, City of Willow Park, Parker 
 County, Texas. 
 

 Seconded by Councilmember Contreras 

 Aye votes: Councilmembers Contreras, Runnebaum, Young and Crummell 

 Motion passes with a vote of 4-0  

 
7. Discussion/ Action: To consider and act on Consider and Act on a Final Plat, Lot 1, 

Block 1, Porter Addition, being 4.00 acres J.M. Froman Survey, Abstract No. 471, City 

of Willow Park, Parker County, Texas. 

 

 Motion made by Councilmember Young 

 To approve a Final Plat, Lot 1, Block 1, Porter Addition, being 4.00 acres  J.M. 

 Froman Survey, Abstract No. 471, City of Willow Park, Parker County,  Texas. 

 Seconded by Councilmember Contreras 

 Aye votes: Councilmembers Contreras, Runnebaum, Young and Crummell 

 Motion passes with a vote of 4-0  

 
8. Discussion/ Action: To consider and act to accept right of way dedication for 

Bankhead Highway extension and relocation.  

Motion made by Councilmember Contreras 

To approve a to accept right of way dedication for Bankhead Highway extension and 

relocation. 

Seconded by Councilmember Runnebaum 

Aye votes: Councilmembers Contreras, Runnebaum, Young and Crummell 

Motion passes with a vote of 4-0  
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9. Discussion/ Action: To consider and act The City Council may consider setting a 

public hearing to consider the land use assumptions (Future Land Use Plan) and 

capital improvement plan prior to the institution of any stormwater impact fee.   

Motion made by Councilmember Contreras 

To set a public hearing for May 25, 2021, to consider the land use assumptions (Future 

Land Use Plan) and capital improvement plan prior to the institution of any stormwater 

impact fee 

Seconded by Councilmember Runnebaum 

Aye votes: Councilmembers Contreras, Runnebaum, Young and Crummell 

Motion passes with a vote of 4-0  

 
10. Discussion only: Water meter update 

City Manager Bryan Grimes spoke and updated the council on the new water meters.  

 

11. Discussion only: Fort Worth water update 

Preston Dillard, from Halff, updated the council on the progress of the Fort Worth water 

project.  

 

12. Discussion/ Action: To consider and act on water agreement with the City of 

Weatherford.   

 

 Motion made by Councilmember Runnebaum 

 To approve a water agreement with the City of Weatherford.   

 Seconded by Councilmember Young 

 Aye votes: Councilmembers Contreras, Runnebaum, Young and Crummell 

 Motion passes with a vote of 4-0  
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13. Discussion/ Action: To consider and act on any necessary action regarding the 
submission of a TCEQ Discharge Permit application for the new wastewater treatment 
plant.  

 
Motion made by Councilmember Young 

 To approve any necessary action regarding the submission of a TCEQ Discharge 

 Permit application for the new wastewater treatment plant.  

Seconded by Councilmember Contreras 

Aye votes: Councilmembers Contreras, Runnebaum, Young and Crummell 

Motion passes with a vote of 4-0  

 

14. Discussion/ Action: To consider and act to authorize the Mayor to execute an 

amendment to the agreement with Waste Management for solid waste services. 

Motion made by Councilmember Young 

 To authorize the Mayor to execute an amendment to the agreement with Waste 

 Management for solid waste services. 

Runnebaum 

Seconded by Councilmember  

Aye votes: Councilmembers Contreras, Runnebaum, Young and Crummell 

Motion passes with a vote of 4-0  

 

15. Discussion/ Action: To consider and act on items to be considered for future council 

meetings. 

Amendment to the police department budget 

Quarterly financials report 

 

16.  Discussion/ Action: To consider and act on setting the date and time for the next council 

meeting. 

 
April 27, 2021 

  

 



C i t y  C o u n c i l  M i n u t e s  2 0 2 1 . 0 4 1 3    P a g e  8 | 8 

 

Executive Session  

None 

 

Adjournment 

Motion made by Councilmember Runnebaum 

To adjourn 

Seconded by Councilmember Contreras 

Aye votes: Councilmembers Contreras, Runnebaum, Young and Crummell 

Motion passes with a vote of 4-0  

 

Meeting was adjourned at 8:20 pm 

 

APPROVED:  

_________________________________ 

Doyle Moss, Mayor     

ATTEST:  

      _______________________________ 

      Alicia Smith, City Secretary 

 



 
Proclamation 

52nd ANNUAL PROFESSIONAL MUNICIPAL CLERKS WEEK 
May 2 - May 8, 2021 

 
Whereas, The Office of the Professional Municipal Clerk, is a time honored and vital 

part of local government and exists throughout the world, and 

 

Whereas, The Office of the Professional Municipal Clerk is the oldest among public 

servants, and 

 

Whereas, The Office of the Professional Municipal Clerk provides the professional 

link between the citizens, the local governing bodies and agencies of government at 

other levels, and 

 

Whereas, Professional Municipal Clerks have pledged to be ever mindful of their 

neutrality and impartiality, rendering equal service to all. 

 

Now, Therefore, I, Doyle Moss, Mayor of Willow Park, Texas, do 

recognize the week of May 2 through May 8, 2021, as Professional Municipal Clerks 

Week, and further extend appreciation to our Professional Municipal Clerk, Alicia 

Smith and to all Professional Municipal Clerks for the vital services they perform 

and their exemplary dedication to the communities they represent. 

 
Dated this 11th day of May, 2021 
 
 
 
____________________________________ 
Mayor  
       



 
Proclamation 

National Police Week 
May 9 – 15, 2021 

 
To recognize National Police Week 2021 and to honor the service and sacrifice of those 
police officers killed in the line of duty while protecting our communities and safeguarding 
our democracy.  
 
WHEREAS, the Congress and President of the United States have designated May 15 as 
Peace Officers Memorial Day, and the week in which it falls as Police Week; and 
 
WHEREAS, the International Association of Chiefs of Police has declared police officer 
safety and wellness a top priority, and the IACP’s Center for Officer Safety and Wellness 
promotes the importance of individual, agency, family, and community safety and wellness 
awareness; and  
 
WHEREAS, the members of the police department of the City of Willow Park play an 
essential role in safeguarding the rights and freedoms of the citizens of our community; and  
 
WHEREAS, it is important that all citizens know and understand the problems, duties and 
responsibilities of their police department, and that members of our police department 
recognize their duty to serve the people by safeguarding life and property, by protecting 
them against violence or disorder, and by protecting the innocent against deception and the 
weak against oppression or intimidation; and  
 
NOW, THEREFORE, I, Mayor Doyle Moss call upon all citizens of the City of Willow Park  
and upon all patriotic, civil and educational organizations to observe the week of May 9 – 
May 15, 2021, as Police Week with appropriate ceremonies and observances in which our 
community may join in commemorating police officers, past and present, who by their 
faithful and loyal devotion to their responsibilities have rendered a dedicated service to their 
communities and, in doing so, have established for themselves an enviable and enduring 
reputation for preserving the rights and security of all citizens.  
 
I FURTHER call upon all citizens of the City of Willow Park to observe May 15, 2021, as 
Peace Officers Memorial Day to honor those peace officers who, through their courageous 
deeds, have lost their lives or have become disabled in the performance of duty.  
 
IN WITNESS WHEREOF, I have hereunto set my hand this 11th day of May, 2021.  
 
 
 
_______________________ 
Doyle Moss, Mayor 



5/5/2021 

CITY COUNCIL AGENDA ITEM BRIEFING SHEET 
 

AGENDA ITEM:  To consider and act on Canvass of the May 1, 2021 general election: 
   A. Swear in Council members 
   B. Elect Mayor ProTem ( Script) 
 ________________________________________________     
 
BACKGROUND: 
 
All races were unopposed. The election results must still be accepted by council and all 
members who were up for election must be sworn in.  
 
Sec. 22.005. OATH FOR ELECTED OR APPOINTED OFFICER. (a) A person 
who is elected or appointed to a municipal office under this code 
must take and sign the official oath of office before beginning to 
perform the duties of the office. 
 
 
Sec. 22.037. MAYOR AS PRESIDING OFFICER; PRESIDENT PRO TEMPORE. 
(a) The mayor shall preside at all meetings of the governing body 
of the municipality and, except in elections, may vote only if 
there is a tie.  
 
(b) At each new governing body's first meeting or as soon as 
practicable, the governing body shall elect one alderman to serve 
as president pro tempore for a term of one year. 
 
             
STAFF/BOARD/COMMISSION RECOMMENDATION: 
 
 Staff recommends approval  and appointment       
EXHIBITS:    
 

ADDITIONAL INFO: 
 

FINANCIAL INFO:  
Cost $ 

Source of 
Funding 

$ 

  
  
  

 

Council Date: Department: Presented By: 
   

May 11, 2021 Legislation Alicia Smith 

























































































5/5/2021 

CITY COUNCIL AGENDA ITEM BRIEFING SHEET 
 

 
AGENDA ITEM:  
Financial update by Jake Weber, CPA. 
             
BACKGROUND: 
Review and provide an update on the 2nd fiscal quarter 2020-2021 financial activity of the city.    
 
 
 
 
 
 
 
 
 
 
 
 
              
STAFF/BOARD/COMMISSION RECOMMENDATION: 
 
 
 
 
 
              
EXHIBITS:    
Financial Reports as of March 31, 2021. 
 
 
 
 

ADDITIONAL INFO: 
 

FINANCIAL INFO:  
Cost $-0- 

Source of 
Funding 

$-0- 

  
  
  

 

Council Date: Department: Presented By: 
5/11/21 Finance Jake Weber 



City of Willow Park

Financial Update

Financial Reports as of March 31, 2021

Financial Highlights

General Water Wastewater

‐FYTD 2020‐2021 Revenue Actual 2,846,894$            1,097,645$            310,410$               

‐FYTD 2020‐2021 Expense Actual 2,011,442               1,551,063               373,874                 

‐FYTD 2020‐2021 Net Change 835,452$                (453,418)$              (63,464)$                

‐FY 2020‐2021  Revenue Budget 3,805,202$            2,599,563$            744,396$               

‐FY 2020‐2021  Expense Budget 4,047,812$            2,531,708$            739,920$               

‐FYTD 2020‐2021 Revenue ‐ Actual to Budget % 75% 42% 42%

‐FYTD 2020‐2021 Expense ‐ Actual to Budget % 50% 61% 51%

Capital Project Tracker Fort Worth Cross Timbers

Water Line (100%) Park

Original Net Bond Proceeds 20,040,000$          500,000$               

Interest Earned to Date 33,761                    6,748                      

Costs Incurred to Date (1,640,106)             (298,085)                

Remaining to Spend 18,433,655$          208,663$               

Quarterly Performance

Oct ‐ Mar 2021 Oct ‐ Mar 2020 Change

General Fund

Revenue

Property Tax & Other Taxes 2,225,736$            2,146,494$            79,242$                 

Franchise Fees 203,499                  228,030                  (24,531)                  

Development & Permit Fees 283,919                  362,237                  (78,318)                  

Fines & Forfeitures/Other Revenue 133,740                  74,574                    59,166                   

Expenses

Personnel Expense 1,278,833               1,137,815               141,018                 

Supplies (Maintenance & Operations) 118,101                  99,905                    18,196                   

Utilities 38,903                    62,396                    (23,493)                  

Operational & Contractual Services 570,036                  539,464                  30,572                   

Capital Outlay & Interfund Transfer 5,569                       249,778                  (244,209)                

Net Income (Loss) 835,452$                721,977$                113,475$               

Water & Wastewater Funds

Revenue 1,408,055$            1,581,598$            (173,543)$             

Expense

Personnel Expense 473,817                  420,167                  53,650                   

Supplies (Maintenance & Operations) 97,809                    101,630                  (3,821)                    

Utilities 78,594                    80,603                    (2,009)                    

Operational & Contractual Services 227,129                  242,016                  (14,887)                  

Capital Outlay/Debt Service 1,047,588               885,884                  161,704                 

Net Income (Loss) (516,882)$              (148,702)$              (368,180)$             
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Detail vs Budget Report
Willow Park, TX Account Summary

Date Range: 10/01/2020 - 03/31/2021

Account Name Beginning Balance Total Activity Ending BalanceFiscal Budget Budget RemainingEncumbrances % Remaining

10 - GENERAL FUND

Revenue

Fund: 10 - GENERAL FUND

Group: 10 - TAXES

10-001-46000 M & O TAX -32,861.69-1,495,331.31-1,495,331.310.00-1,528,193.000.00 -2.15%

10-001-46001 SALES TAX -562,954.71-712,045.29-712,045.290.00-1,275,000.000.00 -44.15%

10-001-46002 MIXED BEVERAGE TAX -21,264.36-10,235.64-10,235.640.00-31,500.000.00 -67.51%

10-001-46003 AUTO/TRAILER TAXES 696.28-1,021.28-1,021.280.00-325.000.00 214.24%

10-001-46007 DELINQUENT TAXES 125.88-7,102.88-7,102.880.00-6,977.000.00 1.80%

10-001-46020 TXU ELECTRIC -8,923.93-191,076.07-191,076.070.00-200,000.000.00 -4.46%

10-001-46021 A T & T -66,110.85-8,889.15-8,889.150.00-75,000.000.00 -88.15%

10-001-46022 TEXAS GAS -5,594.14-1,905.86-1,905.860.00-7,500.000.00 -74.59%

10-001-46025 MISC. FRANCHISE -4,884.26-115.74-115.740.00-5,000.000.00 -97.69%

10-001-46027 MESH NET -1,512.00-1,512.00-1,512.000.00-3,024.000.00 -50.00%

10-001-46028 WATER FRANCHISE FEE -129,978.000.000.000.00-129,978.000.00 -100.00%

10-001-46029 WASTEWATER FRANCHISE FEES -37,220.000.000.000.00-37,220.000.00 -100.00%

10 - TAXES Totals: 0.00 -3,299,717.00 0.00 -2,429,235.22 -2,429,235.22 -870,481.78 -26.38%

Group: 15 - ADMINISTRATIVE FEES

10-001-46005 INTEREST - OPERATING FUND -13,663.00-1,337.00-1,337.000.00-15,000.000.00 -91.09%

10-001-46056 CORONAVIRUS AID RELEIF FUNDS 60,665.00-60,665.00-60,665.000.000.000.00 0.00%

10-005-46036 OPEN RECORDS FEES -150.000.000.000.00-150.000.00 -100.00%

10-006-46064 COURT ADMINISTRATION -45,387.75-29,612.25-29,612.250.00-75,000.000.00 -60.52%

10-007-46053 ACCIDENT REPORTS -146.70-453.30-453.300.00-600.000.00 -24.45%

15 - ADMINISTRATIVE FEES Totals: 0.00 -90,750.00 0.00 -92,067.55 -92,067.55 1,317.55 1.45%

Group: 20 - LICENSES & PERMITS

10-003-46023 CERTIFICATE OF OCCUPANCY -100.00-900.00-900.000.00-1,000.000.00 -10.00%

10-003-46070 BUILDING PERMITS -34,198.85-165,801.15-165,801.150.00-200,000.000.00 -17.10%

10-003-46071 HEALTH PERMITS 2,140.00-11,140.00-11,140.000.00-9,000.000.00 23.78%

10-003-46072 SUBCONTRACTORS PERMITS 31,080.06-46,080.06-46,080.060.00-15,000.000.00 207.20%

10-003-46073 REGISTRATION FEES 670.00-5,170.00-5,170.000.00-4,500.000.00 14.89%

10-003-46075 OSSF PERMITS 3,600.00-4,800.00-4,800.000.00-1,200.000.00 300.00%

10-003-46077 PLAN REVIEW 1,337.51-36,337.51-36,337.510.00-35,000.000.00 3.82%

10-003-46079 BACKFLOW INSPECTIONS 100.00-100.00-100.000.000.000.00 0.00%

10-003-46081 SPECIAL EVENT PERMITS 200.00-200.00-200.000.000.000.00 0.00%

10-003-46082 REVIEWS/ REQUESTS 2,450.00-3,050.00-3,050.000.00-600.000.00 408.33%

10-003-46083 METER RELEASE 2,750.00-2,750.00-2,750.000.000.000.00 0.00%

10-003-46084 RENTAL INSPECTIONS -400.000.000.000.00-400.000.00 -100.00%
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10-003-46089 IRRIGATION 1,240.00-1,240.00-1,240.000.000.000.00 0.00%

10-003-46095 FIRE ALARMS 2,000.00-3,000.00-3,000.000.00-1,000.000.00 200.00%

10-003-46099 FIRE SPRINKLER 2,350.00-3,350.00-3,350.000.00-1,000.000.00 235.00%

10-004-46099 FIRE SPRINKLER -10,000.000.000.000.00-10,000.000.00 -100.00%

20 - LICENSES & PERMITS Totals: 0.00 -278,700.00 0.00 -283,918.72 -283,918.72 5,218.72 1.87%

Group: 25 - FINES & FORFITURES

10-006-46060 NON-PARKING -71,454.13-28,545.87-28,545.870.00-100,000.000.00 -71.45%

10-006-46061 PARKING -661.00-339.00-339.000.00-1,000.000.00 -66.10%

10-006-46062 WARRANTS/CAPIAS -1,300.000.000.000.00-1,300.000.00 -100.00%

10-006-46063 STATE LAW - CLASS C -10,042.35-4,957.65-4,957.650.00-15,000.000.00 -66.95%

10-006-46065 COURT SECURITY -4,700.000.000.000.00-4,700.000.00 -100.00%

10-006-46066 TIME PAYMENT -370.00-30.00-30.000.00-400.000.00 -92.50%

10-006-46067 MC TECH FEE -6,688.00-12.00-12.000.00-6,700.000.00 -99.82%

10-006-46085 SEAT BELT -500.000.000.000.00-500.000.00 -100.00%

25 - FINES & FORFITURES Totals: 0.00 -129,600.00 0.00 -33,884.52 -33,884.52 -95,715.48 -73.85%

Group: 30 - SERVICE REVENUE

10-004-46032 REVENUE RECOVERY -5,000.000.000.000.00-5,000.000.00 -100.00%

30 - SERVICE REVENUE Totals: 0.00 -5,000.00 0.00 0.00 0.00 -5,000.00 -100.00%

Group: 35 - OTHER REVENUE

10-001-46041 REFUNDS/BANK CREDITS 328.30-428.30-428.300.00-100.000.00 328.30%

10-001-46042 MISCELLANEOUS -35.000.000.000.00-35.000.00 -100.00%

10-001-46046 OTHER REIMBURSEABLES -200.000.000.000.00-200.000.00 -100.00%

10-003-46092 NSF FEES 30.00-30.00-30.000.000.000.00 0.00%

10-004-46030 VFD CONTRIBUTIONS 200.20-200.20-200.200.000.000.00 0.00%

10-005-46024 SPECIAL EVENT SPONSORSHIP -1,500.001,500.001,500.000.000.000.00 0.00%

10-005-46042 MISCELLANEOUS -1,100.000.000.000.00-1,100.000.00 -100.00%

10-007-46088 SALE OF ASSETS 8,629.22-8,629.22-8,629.220.000.000.00 0.00%

35 - OTHER REVENUE Totals: 0.00 -1,435.00 0.00 -7,787.72 -7,787.72 6,352.72 442.70%

10 - GENERAL FUND Totals: 0.00 -3,805,202.00 0.00 -2,846,893.73 -2,846,893.73 -958,308.27 -25.18%

Revenue Totals: 0.00 -3,805,202.00 0.00 -2,846,893.73 -2,846,893.73 -958,308.27 -25.18%

Expense

Fund: 10 - GENERAL FUND

Group: 50 - PERSONNEL

10-001-58100 SALARIES 60,468.1670,727.8470,727.840.00131,196.000.00 46.09%

10-001-58101 PAYROLL EXPENSE 869.521,032.481,032.480.001,902.000.00 45.72%

10-001-58102 WORKERS COMPENSATION -5,154.868,262.868,262.860.003,108.000.00 -165.86%

10-001-58103 HEALTH INSURANCE 17,148.619,977.399,977.390.0027,126.000.00 63.22%

10-001-58104 RETIREMENT 4,205.895,266.115,266.110.009,472.000.00 44.40%

10-001-58105 UNEMPLOYMENT INSURANCE -146.04219.04219.040.0073.000.00 -200.05%

10-001-58107 CELL PHONE STIPEND 966.631,313.371,313.370.002,280.000.00 42.40%

10-001-58125 DENTAL INSURANCE 15,040.97678.03678.030.0015,719.000.00 95.69%

10-001-58126 LIFE INSURANCE 432.33141.67141.670.00574.000.00 75.32%
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10-003-58100 SALARIES 46,047.3041,252.7041,252.700.0087,300.000.00 52.75%

10-003-58101 PAYROLL EXPENSE 673.54592.46592.460.001,266.000.00 53.20%

10-003-58102 WORKERS COMPENSATION -134.572,206.572,206.570.002,072.000.00 -6.49%

10-003-58103 HEALTH INSURANCE 10,937.924,668.084,668.080.0015,606.000.00 70.09%

10-003-58104 RETIREMENT 3,234.083,068.923,068.920.006,303.000.00 51.31%

10-003-58105 UNEMPLOYMENT INSURANCE -151.35200.35200.350.0049.000.00 -308.88%

10-003-58107 CELL PHONE STIPEND 224.00316.00316.000.00540.000.00 41.48%

10-003-58110 OVERTIME -37.6037.6037.600.000.000.00 0.00%

10-003-58125 DENTAL INSURANCE 671.80322.20322.200.00994.000.00 67.59%

10-003-58126 LIFE INSURANCE 120.79113.21113.210.00234.000.00 51.62%

10-004-58100 SALARIES 268,178.60286,553.40286,553.400.00554,732.000.00 48.34%

10-004-58101 PAYROLL EXPENSE 3,642.325,494.685,494.680.009,137.000.00 39.86%

10-004-58102 WORKERS COMPENSATION 1,331.8612,136.1412,136.140.0013,468.000.00 9.89%

10-004-58103 HEALTH INSURANCE 39,231.5130,995.4930,995.490.0070,227.000.00 55.86%

10-004-58104 RETIREMENT 19,662.4525,515.5525,515.550.0045,178.000.00 43.52%

10-004-58105 UNEMPLOYMENT INSURANCE -1,148.111,464.111,464.110.00316.000.00 -363.33%

10-004-58107 CELL PHONE STIPEND 404.001,216.001,216.000.001,620.000.00 24.94%

10-004-58109 CERTIFICATE PAY 10,126.7712,623.2312,623.230.0022,750.000.00 44.51%

10-004-58110 OVERTIME 13,330.7941,669.2141,669.210.0055,000.000.00 24.24%

10-004-58124 FLOATER SHIFTS 12,282.923,717.083,717.080.0016,000.000.00 76.77%

10-004-58125 DENTAL INSURANCE 2,140.832,331.172,331.170.004,472.000.00 47.87%

10-004-58126 LIFE INSURANCE 236.50818.50818.500.001,055.000.00 22.42%

10-004-58127 PHYSICALS & GYM MEMBERSHIPS 4,980.000.000.000.004,980.000.00 100.00%

10-004-58128 ACCRUED COMP & VACATION -4,220.924,220.924,220.920.000.000.00 0.00%

10-005-58100 SALARIES 32,933.1336,076.8736,076.870.0069,010.000.00 47.72%

10-005-58101 PAYROLL EXPENSE 518.88482.12482.120.001,001.000.00 51.84%

10-005-58102 WORKERS COMPENSATION -67.291,103.291,103.290.001,036.000.00 -6.50%

10-005-58103 HEALTH INSURANCE 3,964.463,838.543,838.540.007,803.000.00 50.81%

10-005-58104 RETIREMENT 2,297.842,685.162,685.160.004,983.000.00 46.11%

10-005-58105 UNEMPLOYMENT INSURANCE -119.99143.99143.990.0024.000.00 -499.96%

10-005-58107 CELL PHONE STIPEND 244.77295.23295.230.00540.000.00 45.33%

10-005-58125 DENTAL INSURANCE 231.81265.19265.190.00497.000.00 46.64%

10-005-58126 LIFE INSURANCE 23.8993.1193.110.00117.000.00 20.42%

10-006-58100 SALARIES 41,964.6551,033.3551,033.350.0092,998.000.00 45.12%

10-006-58101 PAYROLL EXPENSE 740.52715.48715.480.001,456.000.00 50.86%

10-006-58102 WORKERS COMPENSATION -134.572,206.572,206.570.002,072.000.00 -6.49%

10-006-58103 HEALTH INSURANCE 7,913.567,692.447,692.440.0015,606.000.00 50.71%

10-006-58104 RETIREMENT 3,369.423,822.583,822.580.007,192.000.00 46.85%

10-006-58105 UNEMPLOYMENT INSURANCE -239.00288.00288.000.0049.000.00 -487.76%

10-006-58107 CELL PHONE STIPEND 244.77295.23295.230.00540.000.00 45.33%

10-006-58109 CERTIFICATE PAY 938.31261.69261.690.001,200.000.00 78.19%

10-006-58110 OVERTIME 5,212.000.000.000.005,212.000.00 100.00%

10-006-58125 DENTAL INSURANCE 462.55531.45531.450.00994.000.00 46.53%

10-006-58126 LIFE INSURANCE 47.40186.60186.600.00234.000.00 20.26%
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10-006-58132 BAILIFF DUTIES 1,337.3662.6462.640.001,400.000.00 95.53%

10-007-58100 SALARIES 398,668.58411,331.42411,331.420.00810,000.000.00 49.22%

10-007-58101 PAYROLL EXPENSE 5,490.726,183.286,183.280.0011,674.000.00 47.03%

10-007-58102 WORKERS COMPENSATION 228.5713,239.4313,239.430.0013,468.000.00 1.70%

10-007-58103 HEALTH INSURANCE 52,674.0048,766.0048,766.000.00101,440.000.00 51.93%

10-007-58104 RETIREMENT 24,893.2433,233.7633,233.760.0058,127.000.00 42.83%

10-007-58105 UNEMPLOYMENT INSURANCE -1,629.121,945.121,945.120.00316.000.00 -515.54%

10-007-58107 CELL PHONE STIPEND -1,434.801,434.801,434.800.000.000.00 0.00%

10-007-58109 CERTIFICATE PAY 5,213.557,386.457,386.450.0012,600.000.00 41.38%

10-007-58110 OVERTIME 379.2326,620.7726,620.770.0027,000.000.00 1.40%

10-007-58125 DENTAL INSURANCE 3,014.333,444.673,444.670.006,459.000.00 46.67%

10-007-58126 LIFE INSURANCE 314.531,209.471,209.470.001,524.000.00 20.64%

10-007-58127 PHYSICALS & GYM MEMBERSHIPS 3,661.00839.00839.000.004,500.000.00 81.36%

10-007-58128 ACCRUED COMP & VACATION -1,571.381,571.381,571.380.000.000.00 0.00%

10-008-58100 SALARIES 17,646.0016,440.0016,440.000.0034,086.000.00 51.77%

10-008-58101 PAYROLL EXPENSE 329.58291.42291.420.00621.000.00 53.07%

10-008-58102 WORKERS COMPENSATION -67.291,103.291,103.290.001,036.000.00 -6.50%

10-008-58103 HEALTH INSURANCE 3,964.013,838.993,838.990.007,803.000.00 50.80%

10-008-58104 RETIREMENT 1,616.911,477.091,477.090.003,094.000.00 52.26%

10-008-58105 UNEMPLOYMENT INSURANCE -119.99143.99143.990.0024.000.00 -499.96%

10-008-58107 CELL PHONE STIPEND 244.77295.23295.230.00540.000.00 45.33%

10-008-58110 OVERTIME -2,066.666,447.666,447.660.004,381.000.00 -47.17%

10-008-58125 DENTAL INSURANCE 231.78265.22265.220.00497.000.00 46.64%

10-008-58126 LIFE INSURANCE 23.8893.1293.120.00117.000.00 20.41%

50 - PERSONNEL Totals: 0.00 2,418,020.00 0.00 1,278,833.45 1,278,833.45 1,139,186.55 47.11%

Group: 55 - SUPPLIES

10-001-58200 POSTAGE & SHIPPING 2,968.6231.3831.380.003,000.000.00 98.95%

10-001-58201 OFFICE SUPPLIES 3,447.981,552.021,552.020.005,000.000.00 68.96%

10-001-58202 FLOWERS/GIFTS/PLAQUES 1,688.74311.26311.260.002,000.000.00 84.44%

10-001-58203 BASIC OPERATING SUPPLIES -1,143.701,143.701,143.700.000.000.00 0.00%

10-001-58205 MINOR EQUIPMENT: OFFICE 515.000.000.000.00515.000.00 100.00%

10-001-58208 UNIFORMS & SUPPLIES 250.0149.9949.990.00300.000.00 83.34%

10-001-58214 FINANCE CHARGES -443.63443.63443.630.000.000.00 0.00%

10-001-58223 EQUIPMENT 515.000.000.000.00515.000.00 100.00%

10-001-58265 FACILITIES MAINT SUPPLIES 89.43425.57425.570.00515.000.00 17.37%

10-001-58268 SUBSCRIPTIONS & PUBLICATIONS -1,500.001,500.001,500.000.000.000.00 0.00%

10-003-58200 POSTAGE & SHIPPING 515.000.000.000.00515.000.00 100.00%

10-003-58201 OFFICE SUPPLIES 897.58132.42132.420.001,030.000.00 87.14%

10-003-58202 FLOWERS/GIFTS/PLAQUES 52.000.000.000.0052.000.00 100.00%

10-003-58203 BASIC OPERATING SUPPLIES -285.97285.97285.970.000.000.00 0.00%

10-003-58204 PRINTING & BINDING 309.000.000.000.00309.000.00 100.00%

10-003-58205 MINOR EQUIPMENT: OFFICE 515.000.000.000.00515.000.00 100.00%

10-003-58207 MV REPAIR & MAINTENACE -26.0026.0026.000.000.000.00 0.00%
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10-003-58208 UNIFORMS & SUPPLIES 309.000.000.000.00309.000.00 100.00%

10-004-58200 POSTAGE & SHIPPING 632.63191.37191.370.00824.000.00 76.78%

10-004-58201 OFFICE SUPPLIES 949.071,275.931,275.930.002,225.000.00 42.65%

10-004-58202 FLOWERS/GIFTS/PLAQUES 500.000.000.000.00500.000.00 100.00%

10-004-58203 BASIC OPERATING SUPPLIES 4,980.547,446.467,446.460.0012,427.000.00 40.08%

10-004-58204 PRINTING & BINDING 206.000.000.000.00206.000.00 100.00%

10-004-58205 MINOR EQUIPMENT: OFFICE 1,040.19859.81859.810.001,900.000.00 54.75%

10-004-58207 MV REPAIR & MAINTENANCE 59,824.6617,236.3417,236.340.0077,061.000.00 77.63%

10-004-58208 UNIFORMS & SUPPLIES 9,320.2910,848.7110,848.710.0020,169.000.00 46.21%

10-004-58214 FINANCE CHARGES -8.928.928.920.000.000.00 0.00%

10-004-58216 PPE AND SUPPLIES 49,905.0410,695.9610,695.960.0060,601.000.00 82.35%

10-004-58217 MEDICAL SUPPLIES 7,703.757,202.257,202.250.0014,906.000.00 51.68%

10-004-58219 FOAM SUPPLIES 378.001,425.001,425.000.001,803.000.00 20.97%

10-004-58220 ROAD ABSORBENT SUPPLIES 2,255.55-601.55-601.550.001,654.000.00 136.37%

10-004-58253 SAFETY EQUIPMENT & SUPPLIES 13,143.665,419.345,419.340.0018,563.000.00 70.81%

10-004-58260 BUILDING & FACILITIES REPAIRS 1,201.642,538.362,538.360.003,740.000.00 32.13%

10-004-58265 FACILITIES MAINT SUPPLIES -696.68696.68696.680.000.000.00 0.00%

10-004-58278 EMERGENCY RESPONSE SUPPLIES 6,359.311,640.691,640.690.008,000.000.00 79.49%

10-005-58200 POSTAGE & SHIPPING 52.3347.6747.670.00100.000.00 52.33%

10-005-58201 OFFICE SUPPLIES 37.011,462.991,462.990.001,500.000.00 2.47%

10-005-58202 FLOWERS/GIFTS/PLAQUES 862.00638.00638.000.001,500.000.00 57.47%

10-005-58203 BASIC OPERATING SUPPLIES 550.000.000.000.00550.000.00 100.00%

10-005-58204 PRINTING & BINDING 137.41377.59377.590.00515.000.00 26.68%

10-005-58205 MINOR EQUIPMENT: OFFICE 2,900.000.000.000.002,900.000.00 100.00%

10-005-58208 UNIFORMS & SUPPLIES 1,350.000.000.000.001,350.000.00 100.00%

10-005-58266 MINOR EQUIPMENT: FIELD 500.000.000.000.00500.000.00 100.00%

10-005-58269 PROMOTIONS 4,071.20528.80528.800.004,600.000.00 88.50%

10-006-58201 OFFICE SUPPLIES 568.66431.34431.340.001,000.000.00 56.87%

10-006-58202 FLOWERS/GIFTS/PLAQUES 216.73-16.73-16.730.00200.000.00 108.37%

10-006-58214 FINANCE CHARGES 76.71223.29223.290.00300.000.00 25.57%

10-007-58200 POSTAGE & SHIPPING 248.6560.3560.350.00309.000.00 80.47%

10-007-58201 OFFICE SUPPLIES 3,836.801,663.201,663.200.005,500.000.00 69.76%

10-007-58202 FLOWERS/GIFTS/PLAQUES 67.11370.89370.890.00438.000.00 15.32%

10-007-58203 BASIC OPERATING SUPPLIES 3,000.000.000.000.003,000.000.00 100.00%

10-007-58204 PRINTING & BINDING 619.53204.47204.470.00824.000.00 75.19%

10-007-58205 MINOR EQUIPMENT: OFFICE 3,232.541,967.461,967.460.005,200.000.00 62.16%

10-007-58206 MV OILS, LUBRICANTS & FLUIDS 485.8029.2029.200.00515.000.00 94.33%

10-007-58207 MV REPAIR & MAINTENACE 2,933.826,066.186,066.180.009,000.000.00 32.60%

10-007-58208 UNIFORMS & SUPPLIES 10,960.172,839.832,839.830.0013,800.000.00 79.42%

10-007-58214 FINANCE CHARGES -245.92305.92305.920.0060.000.00 -409.87%

10-007-58253 SAFETY EQUIPMENT & SUPPLIES 2,750.53111.47111.470.002,862.000.00 96.11%

10-007-58260 BUILDING & FACILITIES REPAIRS 6,180.000.000.000.006,180.000.00 100.00%

10-007-58265 FACILITIES MAINT SUPPLIES 11,696.072,278.932,278.930.0013,975.000.00 83.69%

10-007-58266 MINOR EQUIPMENT: FIELD 2,259.62240.38240.380.002,500.000.00 90.38%
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10-007-58267 OPERATING SUPPLIES NON CONSUMA 815.94214.06214.060.001,030.000.00 79.22%

10-007-58268 SUBSCRIPTIONS & PUBLICATIONS 3,262.50113.50113.500.003,376.000.00 96.64%

10-007-58270 MV FUEL 14,954.4410,045.5610,045.560.0025,000.000.00 59.82%

10-007-58271 MV TIRES, TUBES & BATTERIES 1,478.062,641.942,641.940.004,120.000.00 35.88%

10-007-58275 SPECIAL EVENTS 1,000.000.000.000.001,000.000.00 100.00%

10-007-58276 AMMUNITION & WEAPONS RELATED 3,500.000.000.000.003,500.000.00 100.00%

10-008-58203 BASIC OPERATING SUPPLIES -640.41640.41640.410.000.000.00 0.00%

10-008-58207 MV REPAIR & MAINTENACE 1,117.42882.58882.580.002,000.000.00 55.87%

10-008-58208 UNIFORMS & SUPPLIES 479.43344.57344.570.00824.000.00 58.18%

10-008-58210 TRAFFIC & STREET SIGNS 1,338.352,266.652,266.650.003,605.000.00 37.12%

10-008-58222 MINOR TOOLS 3,060.000.000.000.003,060.000.00 100.00%

10-008-58225 ASPHALT MATERIALS 34,256.00744.00744.000.0035,000.000.00 97.87%

10-008-58226 ROAD BASE MATERIALS - PAVING 19,800.000.000.000.0019,800.000.00 100.00%

10-008-58227 ICE & INCLEMENT WEATHER 4,431.20203.80203.800.004,635.000.00 95.60%

10-008-58228 CONCRETE REPLACEMENT 15,000.000.000.000.0015,000.000.00 100.00%

10-008-58230 DRAINAGE 16,934.843,065.163,065.160.0020,000.000.00 84.67%

10-008-58251 BARRICADES/MARKERS 2,500.000.000.000.002,500.000.00 100.00%

10-008-58253 SAFETY EQUIPMENT & SUPPLIES 457.13572.87572.870.001,030.000.00 44.38%

10-008-58260 BUILDING & FACILITIES REPAIRS 21,958.552,041.452,041.450.0024,000.000.00 91.49%

10-008-58265 FACILITIES MAINT SUPPLIES -352.69352.69352.690.000.000.00 0.00%

10-008-58266 MINOR EQUIPMENT: FIELD 3,144.49655.51655.510.003,800.000.00 82.75%

10-008-58270 MV FUEL 10,201.22698.78698.780.0010,900.000.00 93.59%

55 - SUPPLIES Totals: 0.00 502,512.00 0.00 118,100.97 118,100.97 384,411.03 76.50%

Group: 60 - UTILITIES

10-004-58305 COMMUNICATION SERVICES 3,228.872,951.132,951.130.006,180.000.00 52.25%

10-007-58305 COMMUNICATION SERVICES 2,689.001,611.001,611.000.004,300.000.00 62.53%

10-008-58300 ELECTRICITY 9,966.3623,405.6423,405.640.0033,372.000.00 29.86%

10-008-58301 GAS 422.053,577.953,577.950.004,000.000.00 10.55%

10-008-58302 TELEPHONE 15,000.000.000.000.0015,000.000.00 100.00%

10-008-58305 COMMUNICATION SERVICES 37,642.837,357.177,357.170.0045,000.000.00 83.65%

60 - UTILITIES Totals: 0.00 107,852.00 0.00 38,902.89 38,902.89 68,949.11 63.93%

Group: 65 - CONTRACTUAL SERVICES

10-001-58400 TRAVEL & TRAINING 5,675.741,324.261,324.260.007,000.000.00 81.08%

10-001-58401 CONSULTANTS & PROFESSIONALS 25,000.000.000.000.0025,000.000.00 100.00%

10-001-58402 ADVERTISING & LEGAL NOTICES 1,500.000.000.000.001,500.000.00 100.00%

10-001-58403 PRINTING & BINDING 3,600.000.000.000.003,600.000.00 100.00%

10-001-58404 PROPERTY & LIABILITY 19.376,980.636,980.630.007,000.000.00 0.28%

10-001-58406 PROFESSIONAL LICENSE 842.50157.50157.500.001,000.000.00 84.25%

10-001-58407 DUES & MEMBERSHIPS 2,423.00577.00577.000.003,000.000.00 80.77%

10-001-58408 SPECIAL EVENTS -348.00348.00348.000.000.000.00 0.00%

10-001-58414 FINANCE CHARGES -68.4268.4268.420.000.000.00 0.00%

10-001-58417 ACCOUNTING & AUDITOR 24,816.6615,183.3415,183.340.0040,000.000.00 62.04%

10-001-58418 CONTRACTUAL SERVICES 20,211.2527,788.7527,788.750.0048,000.000.00 42.11%
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10-001-58426 SOFTWARE TECH SUPPORT -1,778.0516,778.0516,778.050.0015,000.000.00 -11.85%

10-001-58427 EQUIPMENT TECH SUPPORT -1,572.501,572.501,572.500.000.000.00 0.00%

10-001-58437 BLACKBOARD CONNECT 1,765.32984.68984.680.002,750.000.00 64.19%

10-001-58438 IT CONTRACT 1,927.441,924.561,924.560.003,852.000.00 50.04%

10-001-58451 EQUIPMENT RENTAL 2,354.607,245.407,245.400.009,600.000.00 24.53%

10-003-58400 TRAVEL & TRAINING 2,355.00645.00645.000.003,000.000.00 78.50%

10-003-58401 CONSULTANTS & PROFESSIONALS 49,592.1158,557.8958,557.890.00108,150.000.00 45.85%

10-003-58402 ADVERTISING & LEGAL NOTICES 5,150.000.000.000.005,150.000.00 100.00%

10-003-58404 PROPERTY & LIABILITY -1,044.706,194.706,194.700.005,150.000.00 -20.29%

10-003-58407 DUES & MEMBERSHIPS 721.000.000.000.00721.000.00 100.00%

10-003-58414 FINANCE CHARGES -476.12476.12476.120.000.000.00 0.00%

10-003-58418 CONTRACTUAL SERVICES 11,700.0016,400.0016,400.000.0028,100.000.00 41.64%

10-003-58423 FOOD SERVICE INSPECTOR 2,645.003,225.003,225.000.005,870.000.00 45.06%

10-003-58424 ENGINEERING/CITY ENGINEER -10,723.6015,873.6015,873.600.005,150.000.00 -208.23%

10-003-58435 POOL INSPECTOR 1,700.000.000.000.001,700.000.00 100.00%

10-003-58438 IT CONTRACT 2,043.441,924.561,924.560.003,968.000.00 51.50%

10-003-58463 ECONOMIC DEVELOPMENT -12,500.0017,500.0017,500.000.005,000.000.00 -250.00%

10-004-58400 TRAVEL & TRAINING 17,512.7710,541.2310,541.230.0028,054.000.00 62.43%

10-004-58401 CONSULTANTS & PROFESSIONALS 3,605.000.000.000.003,605.000.00 100.00%

10-004-58403 PRINTING & BINDING 206.000.000.000.00206.000.00 100.00%

10-004-58404 PROPERTY & LIABILITY -1,044.706,194.706,194.700.005,150.000.00 -20.29%

10-004-58407 DUES & MEMBERSHIPS -243.23785.23785.230.00542.000.00 -44.88%

10-004-58418 CONTRACTUAL SERVICES 36,402.8928,804.1128,804.110.0065,207.000.00 55.83%

10-004-58426 SOFTWARE TECH SUPPORT -1,674.751,674.751,674.750.000.000.00 0.00%

10-004-58427 EQUIPMENT TECH SUPPORT 10,243.8010,296.2010,296.200.0020,540.000.00 49.87%

10-004-58437 BLACKBOARD CONNECT 86.32984.68984.680.001,071.000.00 8.06%

10-004-58438 IT CONTRACT 1,131.942,836.062,836.060.003,968.000.00 28.53%

10-004-58452 VEHICLE LEASE -4,771.444,771.444,771.440.000.000.00 0.00%

10-005-58400 TRAVEL & TRAINING 6,781.043,218.963,218.960.0010,000.000.00 67.81%

10-005-58401 CONSULTANTS & PROFESSIONALS 8,000.000.000.000.008,000.000.00 100.00%

10-005-58402 ADVERTISING & LEGAL NOTICES -9,658.0311,658.0311,658.030.002,000.000.00 -482.90%

10-005-58404 PROPERTY & LIABILITY -694.706,194.706,194.700.005,500.000.00 -12.63%

10-005-58406 PROFESSIONAL LICENSE 400.000.000.000.00400.000.00 100.00%

10-005-58407 DUES & MEMBERSHIPS 2,950.007,250.007,250.000.0010,200.000.00 28.92%

10-005-58408 SPECIAL EVENTS 7,111.175,388.835,388.830.0012,500.000.00 56.89%

10-005-58416 LEGAL/CITY ATTORNEY 22,887.5022,112.5022,112.500.0045,000.000.00 50.86%

10-005-58418 CONTRACTUAL SERVICES 4,400.000.000.000.004,400.000.00 100.00%

10-005-58419 ELECTIONS ADMINISTRATION 5,700.000.000.000.005,700.000.00 100.00%

10-005-58426 SOFTWARE TECH SUPPORT -1,873.752,373.752,373.750.00500.000.00 -374.75%

10-005-58437 BLACKBOARD CONNECT 86.32984.68984.680.001,071.000.00 8.06%

10-005-58438 IT CONTRACT 2,043.441,924.561,924.560.003,968.000.00 51.50%

10-005-58450 GOVERNMENT & MISC OPERATING -872.382,372.382,372.380.001,500.000.00 -58.16%

10-006-58400 TRAVEL & TRAINING 2,690.00310.00310.000.003,000.000.00 89.67%

10-006-58404 PROPERTY & LIABILITY -1,044.706,194.706,194.700.005,150.000.00 -20.29%
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10-006-58407 DUES & MEMBERSHIPS 82.000.000.000.0082.000.00 100.00%

10-006-58415 FINES & PENALTIES -27.0027.0027.000.000.000.00 0.00%

10-006-58416 LEGAL/CITY ATTORNEY 6,250.003,750.003,750.000.0010,000.000.00 62.50%

10-006-58421 MUNICIPAL JUDGE 8,400.006,000.006,000.000.0014,400.000.00 58.33%

10-006-58422 MAGISTRATE 1,400.001,600.001,600.000.003,000.000.00 46.67%

10-006-58426 SOFTWARE TECH SUPPORT -96.0096.0096.000.000.000.00 0.00%

10-006-58438 IT CONTRACT 2,075.441,924.561,924.560.004,000.000.00 51.89%

10-006-58441 JURY SERVICE 200.000.000.000.00200.000.00 100.00%

10-007-58400 TRAVEL & TRAINING 2,332.526,167.486,167.480.008,500.000.00 27.44%

10-007-58402 ADVERTISING & LEGAL NOTICES 103.000.000.000.00103.000.00 100.00%

10-007-58403 PRINTING & BINDING 618.000.000.000.00618.000.00 100.00%

10-007-58404 PROPERTY & LIABILITY -1,044.706,194.706,194.700.005,150.000.00 -20.29%

10-007-58407 DUES & MEMBERSHIPS 1,604.0096.0096.000.001,700.000.00 94.35%

10-007-58410 LAB TESTING 2,287.90712.10712.100.003,000.000.00 76.26%

10-007-58418 CONTRACTUAL SERVICES 34,614.2536,885.7536,885.750.0071,500.000.00 48.41%

10-007-58420 INMATE HOUSING 913.57286.43286.430.001,200.000.00 76.13%

10-007-58426 SOFTWARE TECH SUPPORT -942.25942.25942.250.000.000.00 0.00%

10-007-58437 BLACKBOARD CONNECT 86.32984.68984.680.001,071.000.00 8.06%

10-007-58438 IT CONTRACT 2,043.441,924.561,924.560.003,968.000.00 51.50%

10-007-58450 GOVERNMENT & MISC OPERATING 581.5068.5068.500.00650.000.00 89.46%

10-007-58452 VEHICLE LEASE 4,016.8055,728.2055,728.200.0059,745.000.00 6.72%

10-007-58462 ANIMAL CONTROL 39,325.0027,225.0027,225.000.0066,550.000.00 59.09%

10-008-58400 TRAVEL & TRAINING -1,491.252,491.252,491.250.001,000.000.00 -149.13%

10-008-58404 PROPERTY & LIABILITY -1,044.706,194.706,194.700.005,150.000.00 -20.29%

10-008-58412 OTHER RENTAL -1,230.001,230.001,230.000.000.000.00 0.00%

10-008-58418 CONTRACTUAL SERVICES 13,501.491,498.511,498.510.0015,000.000.00 90.01%

10-008-58424 ENGINEERING/CITY ENGINEER -4,433.754,433.754,433.750.000.000.00 0.00%

10-008-58425 SOLID WASTE COLLECTION -2,801.042,801.042,801.040.000.000.00 0.00%

10-008-58438 IT CONTRACT 2,364.201,603.801,603.800.003,968.000.00 59.58%

10-008-58450 GOVERNMENT & MISC OPERATING 44,570.00750.00750.000.0045,320.000.00 98.35%

10-008-58451 EQUIPMENT RENTAL 2,060.000.000.000.002,060.000.00 100.00%

10-008-58452 VEHICLE LEASE -59,818.4859,818.4859,818.480.000.000.00 0.00%

65 - CONTRACTUAL SERVICES Totals: 0.00 914,428.00 0.00 570,036.19 570,036.19 344,391.81 37.66%

Group: 70 - TRANSFERS & RESTRICTED FUNDS

10-001-58716 PAYING AGENT FEES -300.00300.00300.000.000.000.00 0.00%

10-008-58738 TRANSFER TO WASTEWATER FUND -320.76320.76320.760.000.000.00 0.00%

70 - TRANSFERS & RESTRICTED FUNDS Totals: 0.00 0.00 0.00 620.76 620.76 -620.76 0.00%

Group: 75 - CAPITAL OUTLAY

10-001-58600 OFFICE EQUIPMENT -149.89149.89149.890.000.000.00 0.00%

10-001-58602 TECHNOLOGY PROJECTS -26,733.0026,733.0026,733.000.000.000.00 0.00%

10-001-58612 SOFTWARE -15,982.0515,982.0515,982.050.000.000.00 0.00%

10-006-58612 SOFTWARE -5,243.545,243.545,243.540.000.000.00 0.00%

10-007-58624 EQUIPMENT PURCHASE -7,039.757,039.757,039.750.000.000.00 0.00%
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10-008-58609 FACILITIES: PARKS 80,200.12-50,200.12-50,200.120.0030,000.000.00 267.33%

10-008-58647 CAPITAL PROJECTS-RESERVE FUNDS 75,000.000.000.000.0075,000.000.00 100.00%

75 - CAPITAL OUTLAY Totals: 0.00 105,000.00 0.00 4,948.11 4,948.11 100,051.89 95.29%

10 - GENERAL FUND Totals: 0.00 4,047,812.00 0.00 2,011,442.37 2,011,442.37 2,036,369.63 50.31%

Expense Totals: 0.00 4,047,812.00 0.00 2,011,442.37 2,011,442.37 2,036,369.63 50.31%

10 - GENERAL FUND Totals: 0.00 242,610.00 0.00 -835,451.36 -835,451.36 1,078,061.36

20 - WATER FUND

Revenue

Fund: 20 - WATER FUND

Group: 15 - ADMINISTRATIVE FEES

20-020-45005 INTEREST REVENUE -9,716.74-283.26-283.260.00-10,000.000.00 -97.17%

20-020-46005 INTEREST - OPERATING FUND 1,543.37-1,543.37-1,543.370.000.000.00 0.00%

15 - ADMINISTRATIVE FEES Totals: 0.00 -10,000.00 0.00 -1,826.63 -1,826.63 -8,173.37 -81.73%

Group: 35 - OTHER REVENUE

20-020-45042 MISCELLANEOUS REVENUE -1,285.3485.3485.340.00-1,200.000.00 -107.11%

20-020-45043 ADJUSTMENT TO REVENUE -48.6048.6048.600.000.000.00 0.00%

20-020-45047 BALANCE OFFSET -1.000.000.000.00-1.000.00 -100.00%

35 - OTHER REVENUE Totals: 0.00 -1,201.00 0.00 133.94 133.94 -1,334.94 -111.15%

Group: 45 - 45

20-020-45000 USER CHARGES -1,313,488.35-1,023,773.65-1,023,773.650.00-2,337,262.000.00 -56.20%

20-020-45001 PENALTIES -18,875.62-11,124.38-11,124.380.00-30,000.000.00 -62.92%

20-020-45002 NEW ACCOUNT FEES -7,230.00-5,770.00-5,770.000.00-13,000.000.00 -55.62%

20-020-45003 TAP FEES -1,500.00-1,500.00-1,500.000.00-3,000.000.00 -50.00%

20-020-45004 IMPACT FEES -127,183.36-37,816.64-37,816.640.00-165,000.000.00 -77.08%

20-020-45007 METER FEE -13,925.10-11,074.90-11,074.900.00-25,000.000.00 -55.70%

20-020-45008 METER BOX FEE -1,500.00-3,000.00-3,000.000.00-4,500.000.00 -33.33%

20-020-45030 RECONNECT FEES -10,000.000.000.000.00-10,000.000.00 -100.00%

20-020-45031 RETURNED CHECK FEES 792.96-1,392.96-1,392.960.00-600.000.00 132.16%

20-020-45048 BORE FEES 500.00-500.00-500.000.000.000.00 0.00%

45 - 45 Totals: 0.00 -2,588,362.00 0.00 -1,095,952.53 -1,095,952.53 -1,492,409.47 -57.66%

20 - WATER FUND Totals: 0.00 -2,599,563.00 0.00 -1,097,645.22 -1,097,645.22 -1,501,917.78 -57.78%

Revenue Totals: 0.00 -2,599,563.00 0.00 -1,097,645.22 -1,097,645.22 -1,501,917.78 -57.78%

Expense

Fund: 20 - WATER FUND

Group: 40 - TRANSFERS

20-020-58756 2019 COOS - TWDB - FT WORTH WT 19,291.30245,490.70245,490.700.00264,782.000.00 7.29%

40 - TRANSFERS Totals: 0.00 264,782.00 0.00 245,490.70 245,490.70 19,291.30 7.29%

Group: 50 - PERSONNEL

20-020-58100 SALARIES 272,781.55318,085.45318,085.450.00590,867.000.00 46.17%

20-020-58101 PAYROLL EXPENSE 4,123.604,931.404,931.400.009,055.000.00 45.54%
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20-020-58102 WORKERS COMPENSATION 5,677.718,826.298,826.290.0014,504.000.00 39.15%

20-020-58103 HEALTH INSURANCE 62,284.7450,674.2650,674.260.00112,959.000.00 55.14%

20-020-58104 RETIREMENT 19,542.1325,546.8725,546.870.0045,089.000.00 43.34%

20-020-58105 UNEMPLOYMENT INSURANCE -1,804.362,144.362,144.360.00340.000.00 -530.69%

20-020-58107 CELL PHONE STIPEND 1,621.392,698.612,698.610.004,320.000.00 37.53%

20-020-58109 CERTIFICATE PAY 2,058.48221.52221.520.002,280.000.00 90.28%

20-020-58110 OVERTIME -5,252.2222,069.2222,069.220.0016,817.000.00 -31.23%

20-020-58125 DENTAL INSURANCE 17,676.243,507.763,507.760.0021,184.000.00 83.44%

20-020-58126 LIFE INSURANCE 727.751,135.251,135.250.001,863.000.00 39.06%

50 - PERSONNEL Totals: 0.00 819,278.00 0.00 439,840.99 439,840.99 379,437.01 46.31%

Group: 55 - SUPPLIES

20-020-58200 POSTAGE & SHIPPING 9,034.205,965.805,965.800.0015,000.000.00 60.23%

20-020-58201 OFFICE SUPPLIES 1,665.013,334.993,334.990.005,000.000.00 33.30%

20-020-58202 FLOWERS/GIFTS/PLAQUES 300.000.000.000.00300.000.00 100.00%

20-020-58203 BASIC OPERATING SUPPLIES 1,610.00390.00390.000.002,000.000.00 80.50%

20-020-58205 MINOR EQUIPMENT: OFFICE 3,000.000.000.000.003,000.000.00 100.00%

20-020-58207 MV REPAIR & MAINTENANCE 10,220.26179.74179.740.0010,400.000.00 98.27%

20-020-58208 UNIFORMS & SUPPLIES 3,015.962,354.042,354.040.005,370.000.00 56.16%

20-020-58214 FINANCE CHARGES -2,589.044,389.044,389.040.001,800.000.00 -143.84%

20-020-58224 MISC. TOOLS/SUPPLIES 2,002.49847.51847.510.002,850.000.00 70.26%

20-020-58230 CHEMICALS 5,701.764,346.244,346.240.0010,048.000.00 56.75%

20-020-58232 FIRE HYDRANTS 10,351.2548.7548.750.0010,400.000.00 99.53%

20-020-58253 SAFETY EQUIPMENT & SUPPLIES 2,874.000.000.000.002,874.000.00 100.00%

20-020-58260 BUILDING & FACILITIES REPAIRS 1,142.942,841.062,841.060.003,984.000.00 28.69%

20-020-58266 MINOR EQUIPMENT: FIELD 2,577.03272.97272.970.002,850.000.00 90.42%

20-020-58268 SUBSCRIPTIONS & PUBLICATIONS 500.000.000.000.00500.000.00 100.00%

20-020-58270 MV FUEL 13,181.2013,818.8013,818.800.0027,000.000.00 48.82%

20-020-58281 WATER DISTRIBUTION SUPPLIES 122,441.9712,558.0312,558.030.00135,000.000.00 90.70%

20-020-58282 WATER PRODUCTION SUPPLIES 21,460.1128,539.8928,539.890.0050,000.000.00 42.92%

55 - SUPPLIES Totals: 0.00 288,376.00 0.00 79,886.86 79,886.86 208,489.14 72.30%

Group: 60 - UTILITIES

20-020-58300 ELECTRICITY 52,103.2047,896.8047,896.800.00100,000.000.00 52.10%

20-020-58304 MOBILE TELEPHONE 4,976.14723.86723.860.005,700.000.00 87.30%

20-020-58305 COMMUNICATION SERVICES 4,669.801,462.201,462.200.006,132.000.00 76.15%

60 - UTILITIES Totals: 0.00 111,832.00 0.00 50,082.86 50,082.86 61,749.14 55.22%

Group: 65 - CONTRACTUAL SERVICES

20-020-58400 TRAVEL & TRAINING 217.503,832.503,832.500.004,050.000.00 5.37%

20-020-58401 CONSULTANTS & PROFESSIONALS 18,500.006,500.006,500.000.0025,000.000.00 74.00%

20-020-58402 ADVERTISING & LEGAL NOTICES 1,000.000.000.000.001,000.000.00 100.00%

20-020-58404 PROPERTY & LIABILITY -694.706,194.706,194.700.005,500.000.00 -12.63%

20-020-58405 REPAIR & MAINTENANCE -503.64503.64503.640.000.000.00 0.00%

20-020-58407 DUES & MEMBERSHIPS 297.00258.00258.000.00555.000.00 53.51%

20-020-58409 PERMITS & APPLICATIONS -1,274.466,274.466,274.460.005,000.000.00 -25.49%
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20-020-58410 LAB TESTING -13,550.6317,690.6317,690.630.004,140.000.00 -327.31%

20-020-58411 PROPERTY DAMAGE 2,500.000.000.000.002,500.000.00 100.00%

20-020-58417 ACCOUNTING & AUDITOR 7,321.666,178.346,178.340.0013,500.000.00 54.23%

20-020-58418 CONTRACTUAL SERVICES -6,761.006,761.006,761.000.000.000.00 0.00%

20-020-58424 ENGINEERING/CITY ENGINEER 16,928.2719,071.7319,071.730.0036,000.000.00 47.02%

20-020-58426 SOFTWARE TECH SUPPORT 638.551,361.451,361.450.002,000.000.00 31.93%

20-020-58437 BLACKBOARD CONNECT 1,765.32984.68984.680.002,750.000.00 64.19%

20-020-58438 IT CONTRACT 1,927.441,924.561,924.560.003,852.000.00 50.04%

20-020-58443 WELL SITE MAINTENANCE 8,553.787,054.227,054.220.0015,608.000.00 54.80%

20-020-58444 EQUIPMENT MAINTENANCE 3,068.521,471.481,471.480.004,540.000.00 67.59%

20-020-58447 WATER TANK MAINTENANCE -11,385.0017,385.0017,385.000.006,000.000.00 -189.75%

20-020-58448 BUILDING MAINT - WELL SITES 3,000.000.000.000.003,000.000.00 100.00%

20-020-58451 EQUIPMENT RENTAL 2,657.295,342.715,342.710.008,000.000.00 33.22%

20-020-58452 VEHICLE LEASE 52,000.000.000.000.0052,000.000.00 100.00%

20-020-58469 WATER DISTRIBUTION CONTRACTUAL -7,010.8052,010.8052,010.800.0045,000.000.00 -15.58%

20-020-58470 WATER PRODUCTION CONTRACTUAL 44,803.105,196.905,196.900.0050,000.000.00 89.61%

65 - CONTRACTUAL SERVICES Totals: 0.00 289,995.00 0.00 165,996.80 165,996.80 123,998.20 42.76%

Group: 70 - TRANSFERS & RESTRICTED FUNDS

20-020-58716 PAYING AGENT FEES -956.00956.00956.000.000.000.00 0.00%

20-020-58725 DEBT ISSUANCE COST -50,324.5750,324.5750,324.570.000.000.00 0.00%

20-020-58735 2010 REFUNDING 0.0076,500.0076,500.000.0076,500.000.00 0.00%

20-020-58736 2012 REFUNDING 3,075.00104,575.00104,575.000.00107,650.000.00 2.86%

20-020-58741 TRANSFER TO GENERAL FUND 200,000.000.000.000.00200,000.000.00 100.00%

20-020-58745 FRANCHISE FEES 130,354.08-376.08-376.080.00129,978.000.00 100.29%

20-020-58746 2014 TWDB COB 5,204.5035,329.5035,329.500.0040,534.000.00 12.84%

20-020-58748 2016 TWDB COB 4,344.7549,344.2549,344.250.0053,689.000.00 8.09%

20-020-58749 PP FINANCE CONTRACT 6804 0.2018,418.8018,418.800.0018,419.000.00 0.00%

20-020-58755 2015 COB 2,584.0443,090.9643,090.960.0045,675.000.00 5.66%

70 - TRANSFERS & RESTRICTED FUNDS Totals: 0.00 672,445.00 0.00 378,163.00 378,163.00 294,282.00 43.76%

Group: 75 - CAPITAL OUTLAY

20-020-58601 VEHICLES 84,033.28966.72966.720.0085,000.000.00 98.86%

20-020-58602 TECHNOLOGY PROJECTS -19,262.0019,262.0019,262.000.000.000.00 0.00%

20-020-58606 CAPITAL PROJECT CONTRACTS -90,150.0090,150.0090,150.000.000.000.00 0.00%

20-020-58612 SOFTWARE -23,000.0023,000.0023,000.000.000.000.00 0.00%

20-020-58646 UTILITIES: WATER DISTRIBUTION -58,223.3758,223.3758,223.370.000.000.00 0.00%

75 - CAPITAL OUTLAY Totals: 0.00 85,000.00 0.00 191,602.09 191,602.09 -106,602.09 -125.41%

20 - WATER FUND Totals: 0.00 2,531,708.00 0.00 1,551,063.30 1,551,063.30 980,644.70 38.73%

Expense Totals: 0.00 2,531,708.00 0.00 1,551,063.30 1,551,063.30 980,644.70 38.73%

20 - WATER FUND Totals: 0.00 -67,855.00 0.00 453,418.08 453,418.08 -521,273.08

30 - WASTEWATER FUND

Revenue

Fund: 30 - WASTEWATER FUND
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Account Name Beginning Balance Total Activity Ending BalanceFiscal Budget Budget RemainingEncumbrances % Remaining

Group: 15 - ADMINISTRATIVE FEES

30-030-45005 INTEREST REVENUE -15,270.91-197.09-197.090.00-15,468.000.00 -98.73%

15 - ADMINISTRATIVE FEES Totals: 0.00 -15,468.00 0.00 -197.09 -197.09 -15,270.91 -98.73%

Group: 35 - OTHER REVENUE

30-030-45041 REFUNDS/BANK CREDITS -3,261.000.000.000.00-3,261.000.00 -100.00%

35 - OTHER REVENUE Totals: 0.00 -3,261.00 0.00 0.00 0.00 -3,261.00 -100.00%

Group: 45 - 45

30-030-45000 USER CHARGES -307,114.96-292,885.04-292,885.040.00-600,000.000.00 -51.19%

30-030-45003 TAP FEES -667.000.000.000.00-667.000.00 -100.00%

30-030-45004 IMPACT FEES -107,672.56-17,327.44-17,327.440.00-125,000.000.00 -86.14%

45 - 45 Totals: 0.00 -725,667.00 0.00 -310,212.48 -310,212.48 -415,454.52 -57.25%

30 - WASTEWATER FUND Totals: 0.00 -744,396.00 0.00 -310,409.57 -310,409.57 -433,986.43 -58.30%

Revenue Totals: 0.00 -744,396.00 0.00 -310,409.57 -310,409.57 -433,986.43 -58.30%

Expense

Fund: 30 - WASTEWATER FUND

Group: 50 - PERSONNEL

30-030-58100 SALARIES 15,279.6217,787.3817,787.380.0033,067.000.00 46.21%

30-030-58101 PAYROLL EXPENSE 187.97354.03354.030.00542.000.00 34.68%

30-030-58102 WORKERS COMPENSATION -1,170.572,206.572,206.570.001,036.000.00 -112.99%

30-030-58103 HEALTH INSURANCE 3,963.403,839.603,839.600.007,803.000.00 50.79%

30-030-58104 RETIREMENT 848.021,848.981,848.980.002,697.000.00 31.44%

30-030-58105 UNEMPLOYMENT INSURANCE -120.00144.00144.000.0024.000.00 -500.00%

30-030-58107 CELL PHONE STIPEND 246.77295.23295.230.00542.000.00 45.53%

30-030-58109 CERTIFICATE PAY 799.14280.86280.860.001,080.000.00 73.99%

30-030-58110 OVERTIME -4,721.206,861.206,861.200.002,140.000.00 -220.62%

30-030-58125 DENTAL INSURANCE 231.73265.27265.270.00497.000.00 46.63%

30-030-58126 LIFE INSURANCE 23.8693.1493.140.00117.000.00 20.39%

50 - PERSONNEL Totals: 0.00 49,545.00 0.00 33,976.26 33,976.26 15,568.74 31.42%

Group: 55 - SUPPLIES

30-030-58200 POSTAGE & SHIPPING 2,000.000.000.000.002,000.000.00 100.00%

30-030-58201 OFFICE SUPPLIES 1,187.0212.9812.980.001,200.000.00 98.92%

30-030-58203 BASIC OPERATING SUPPLIES 1,062.14137.86137.860.001,200.000.00 88.51%

30-030-58205 MINOR EQUIPMENT: OFFICE 815.32184.68184.680.001,000.000.00 81.53%

30-030-58206 MV OILS, LUBRICANTS & FLUIDS 500.000.000.000.00500.000.00 100.00%

30-030-58207 MV REPAIR & MAINTENANCE 2,400.000.000.000.002,400.000.00 100.00%

30-030-58208 UNIFORMS & SUPPLIES 1,770.96159.04159.040.001,930.000.00 91.76%

30-030-58212 WASTEWATER SUPPLIES 4,000.000.000.000.004,000.000.00 100.00%

30-030-58223 EQUIPMENT 2,900.000.000.000.002,900.000.00 100.00%

30-030-58224 MISC. TOOLS/SUPPLIES 665.53334.47334.470.001,000.000.00 66.55%

30-030-58230 CHEMICALS 46,757.9813,720.0213,720.020.0060,478.000.00 77.31%

30-030-58253 SAFETY EQUIPMENT & SUPPLIES 2,476.54298.46298.460.002,775.000.00 89.24%

30-030-58260 BUILDING & FACILITIES REPAIRS 4,700.67299.33299.330.005,000.000.00 94.01%
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Account Name Beginning Balance Total Activity Ending BalanceFiscal Budget Budget RemainingEncumbrances % Remaining

30-030-58270 MV FUEL 3,875.000.000.000.003,875.000.00 100.00%

30-030-58279 WASTEWATER COLLECTION 35,000.000.000.000.0035,000.000.00 100.00%

30-030-58280 WASTEWATER TREATMENT 7,225.242,774.762,774.760.0010,000.000.00 72.25%

55 - SUPPLIES Totals: 0.00 135,258.00 0.00 17,921.60 17,921.60 117,336.40 86.75%

Group: 60 - UTILITIES

30-030-58300 ELECTRICITY 33,132.2628,067.7428,067.740.0061,200.000.00 54.14%

30-030-58305 COMMUNICATION SERVICES -443.60443.60443.600.000.000.00 0.00%

60 - UTILITIES Totals: 0.00 61,200.00 0.00 28,511.34 28,511.34 32,688.66 53.41%

Group: 65 - CONTRACTUAL SERVICES

30-030-58400 TRAVEL & TRAINING 3,361.25138.75138.750.003,500.000.00 96.04%

30-030-58404 PROPERTY & LIABILITY -694.706,194.706,194.700.005,500.000.00 -12.63%

30-030-58405 REPAIR & MAINTENANCE 4,661.582,988.422,988.420.007,650.000.00 60.94%

30-030-58407 DUES & MEMBERSHIPS 333.000.000.000.00333.000.00 100.00%

30-030-58409 PERMITS & APPLICATIONS 133.163,366.843,366.840.003,500.000.00 3.80%

30-030-58410 LAB TESTING 9,971.429,728.589,728.580.0019,700.000.00 50.62%

30-030-58417 ACCOUNTING & AUDITOR 3,966.686,033.326,033.320.0010,000.000.00 39.67%

30-030-58418 CONTRACTUAL SERVICES 11,409.90590.10590.100.0012,000.000.00 95.08%

30-030-58424 ENGINEERING/CITY ENGINEER 9,764.362,235.642,235.640.0012,000.000.00 81.37%

30-030-58425 SLUDGE HAULING 58,815.7619,184.2419,184.240.0078,000.000.00 75.40%

30-030-58438 IT CONTRACT 1,927.441,924.561,924.560.003,852.000.00 50.04%

30-030-58445 LIFT STATION EQUIPMENT MAINTE 21,475.098,524.918,524.910.0030,000.000.00 71.58%

30-030-58450 GEVERNMENT & MISC OPERATING 2,778.20221.80221.800.003,000.000.00 92.61%

30-030-58451 EQUIPMENT RENTAL 1,000.000.000.000.001,000.000.00 100.00%

30-030-58452 VEHICLE LEASE 80.000.000.000.0080.000.00 100.00%

65 - CONTRACTUAL SERVICES Totals: 0.00 190,115.00 0.00 61,131.86 61,131.86 128,983.14 67.84%

Group: 70 - TRANSFERS & RESTRICTED FUNDS

30-030-58745 FRANCHISE FEES 37,220.000.000.000.0037,220.000.00 100.00%

30-030-58750 SERIES 2017 DEBT 34,249.50232,332.50232,332.500.00266,582.000.00 12.85%

70 - TRANSFERS & RESTRICTED FUNDS Totals: 0.00 303,802.00 0.00 232,332.50 232,332.50 71,469.50 23.53%

30 - WASTEWATER FUND Totals: 0.00 739,920.00 0.00 373,873.56 373,873.56 366,046.44 49.47%

Expense Totals: 0.00 739,920.00 0.00 373,873.56 373,873.56 366,046.44 49.47%

30 - WASTEWATER FUND Totals: 0.00 -4,476.00 0.00 63,463.99 63,463.99 -67,939.99

Report Total: 0.00 170,279.00 0.00 -318,569.29 -318,569.29 488,848.29
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Fund Summary
Fund Beginning Balance Total Activity Ending BalanceFiscal Budget Budget RemainingEncumbrances % Remaining

0.00 242,610.00 0.00 -835,451.36 -835,451.36 1,078,061.3610 - GENERAL FUND

0.00 -67,855.00 0.00 453,418.08 453,418.08 -521,273.0820 - WATER FUND

0.00 -4,476.00 0.00 63,463.99 63,463.99 -67,939.9930 - WASTEWATER FUND

Report Total: 0.00 170,279.00 0.00 -318,569.29 -318,569.29 488,848.29



City of Willow Park

Bank Account Balances

At 3/31/2021 At 12/31/2020 At 9/30/2020

General Fund

Operating Cash ‐ General 1,049,345$          602,098$             116,864$            

General Fund Cash Reserve 237,609                237,551                237,491               

TexStar General Fund Investment 515,396                515,348                515,228               

General Fund CD ‐ 65686 128,480                128,480                128,480               

1,930,830            1,483,476            998,063               

Water Fund

Operating Cash ‐ Water 481,035                893,191                540,123               

Water Cash Reserve 891,301                891,081                890,857               

Water Capital Improvements (Water Line Clearing) ‐ 44,840                  ‐

UMB TWDB Escrow (52%) 6,285,395            6,748,575            6,771,723           

CID03 Cash (52%) 3,300,106            ‐ ‐

TexStar Water Investment 1,509,828            1,532,686            1,532,330           

Water Deposits ‐ 56788 106,807                106,511                106,511               

12,574,471          10,216,884          9,841,544           

Wastewater Fund

Operating Cash ‐ Wastewater 483,854                680,801                547,191               

Wastewater Package Plant 124,645                124,624                124,645               

Wastewater Capital Improvements 361,249                361,160                361,069               

TexStar Wastewater 52,995  52,990                  52,978                 

1,022,743            1,219,575            1,085,883           

Other Funds

Operating Cash ‐ Solid Waste 266,808                216,043                211,840               

Operating Cash ‐ Court Security 38,405                  36,974                  35,280                 

Operating Cash ‐ Court Technology 55,523                  54,231                  52,697                 

Operating Cash ‐ General (Police Training) 6,878  5,643  5,643 

Drainage Fund ‐ ‐ ‐

Police Contributions 444 444 444

Truency Prevention 6,504  5,074  3,388 

Construction Fund ‐ Building 79,833  79,814                  80,294                 

Construction Fund ‐ Roads 516 516 515

Debt Service (I&S) 366,481                1,012,652            162,853               

Police Seizure (Federal) 0  0  1,664 

Police Seizure (State) 5,695  6,742  7,522 

Tourism 68,632  68,615                  68,598                 

TIRZ Reimbursement Fund 140,577                88,699                  1,878 

First Responder 13,046  13,046                  13,330                 

TexStar Parks & Recreation 208,663                382,897                435,247               

1,258,007            1,971,389            1,081,194           

Total Cash 16,786,051$        14,891,325$        13,006,684$       



City of Willow Park

Key Metrics & Trends

As of March 31, 2021

Operating Cash, 
$2,281,043 , 14%

Cash Reserves,  1,128,910 
, 7%

Uncommitted ‐ Investments/Capital 
Improvements,  2,567,948 , 15%

Committed Cash, 
10,808,150 , 64%

Cash Balances as of March 31, 2021

Operating Cash Cash Reserves Uncommitted ‐ Investments/Capital Improvements Committed Cash

General Fund, 
$12,956,989 , 46%

Water Fund, 
12,456,649 , 45%

Wastewater Fund, 
2,530,000 , 9%

Debt Balance by Fund as of March 31, 2021

General Fund Water Fund Wastewater Fund
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 $170,000

General Fund Tax Revenues (12 M Moving Avg)

Property Taxes (M&O) Sales Tax

 $‐

 $25,000

 $50,000

 $75,000

 $100,000

 $125,000

 $150,000

 $175,000

 $200,000

User Charge Billings (12 M Moving Avg)

Water Sewer Solid Waste



5/5/2021 

CITY COUNCIL AGENDA ITEM BRIEFING SHEET 
 

AGENDA ITEM 
Discussion/ Action: To enter into a mutual aid agreement with North Central Texas Council of 
Governments to provide public works mutual aid in an emergency, disaster or civil emergency. 
              
BACKGROUND: 
After the Winter Storm of February 2021, the City was sent the attached information requesting 
that all Cities within Parker County consider joining the North Central Texas Public Works 
Emergency Response Team from Emergency Response Coordinator Sean Hughes.   
 
The North Central Texas Public Works Emergency Response Team or PWERT goal is to provide 
local, mutual aid to Cities and Counties in need at a time they most need the assistance.  This 
assistance and agreement is limited to Public Works personal and equipment.  
    
Providing aid is on a volunteer bases and the City is not required to provide aid, especially if the 
assistance puts the volunteer city in a predicament. 
   
              
STAFF/BOARD/COMMISSION RECOMMENDATION:  
To approve a mutual aid resolution between the City and North Central Texas Council of Governments 
              
EXHIBITS: Resolution adopting Mutual Aid Agreement 
Copy of Tarrant Counties Mutual Aid Agreement with North Central Texas Public Works 
Emergency Response Team. 
July 2020 Map showing PERT members 
  

ADDITIONAL INFO: 
 

FINANCIAL INFO:  
Cost None 

Source of 
Funding 

 

 

Meeting Date: Department: Presented By: 
April 27, 2021 Public Works Michelle Guelker 
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Sources: Esri, HERE, Garmin, Intermap, increment P Corp., GEBCO, USGS, FAO, NPS, NRCAN, GeoBase, IGN, Kadaster NL, Ordnance Survey, Esri Japan, METI, Esri China (Hong
Kong), (c) OpenStreetMap contributors, and the GIS User Community

Ê

_̂ PWERT Member Cities

Member Counties

_̂ Collin

_̂ Ellis

_̂ Kaufman

_̂ Rockwall

_̂ Tarrant

_̂ Wise

Public Works Emergency Response Team
P.W.E.R.T.

Date Saved: 7/1/2020 















 

 

CITY OF WILLOW PARK, TEXAS 

RESOLUTION NO.    
 

A RESOLUTION OF THE CITY OF WILLOW PARK ADOPTING THE NORTH CENTRAL TEXAS  
PUBLIC WORKS MUTUAL AID AGREEMENT 

 

WHEREAS the City of Willow Park recognizes the vulnerability of people and communities to damage, injury, 
and loss of life and property resulting from emergencies or disasters, and recognize that such incidents may 
present equipment and personnel requirements beyond the capacity of City of Willow Park or Party; and 
 
WHEREAS the City of Willow Park governing officials desire to secure for each Party the benefits of mutual 
aid for the protection of life and property in the event of an emergency or disaster; and 

WHEREAS it is understood that the creation of this North Central Texas Public Works Mutual Aid 
Agreement and the Texas Statewide Mutual Aid System (SB11) under Chapter 418 E-1 do not replace or 
supersede existing mutual aid agreements; and 

WHEREAS it is understood that that any mutual aid extended under the North Central Texas Public Works 
Agreement is strictly voluntary; and 

WHEREAS adoption by City of Willow Park demonstrates their commitment to the North Central Texas 
Public Works Mutual Aid Agreement. 
 

NOW THEREFORE, BE IT RESOLVED BY THE CITY OF WILLOW PARK, TEXAS, THAT: 

Section 1. In accordance with (local rule for adopting resolutions), the City of Willow Park adopts the 
North Central Texas Public Works Mutual Aid Agreement. 

 

ADOPTED by a vote of in favor and against, and abstaining, this day of 

  , . 

 

By:    

(print name) 

 

ATTEST: 

By:    

(print name) 

 
APPROVED AS TO FORM: 

By:    

(print name) 

 



5/5/2021 

CITY COUNCIL AGENDA ITEM BRIEFING SHEET 
 

AGENDA ITEM:   
 
DataProse Proposal 
              
BACKGROUND:  
 
The city is currently printing and mailing the utility bills at a cost of $2,009.00 per month. This 
cost includes postage, rental of machines to fold and stuff the bills, perforated paper, envelopes, 
and labor. This process takes a full day and sometimes more for the Utility Billing Clerk.  
 
We have requested a quote from DataProse for the option of outsourcing the billing. DataProse is 
the company recommended by Tyler Technologies as they do the printing for most of their 
customers who use Incode.  
 
The approximate cost quote from DataProse is $1,190.00 per month. This average was based on 
2,000 bills. We are at present billing 2,236 customers. Of these 2,236 we mailed out 1,980 bills, 
the remainder of bills were sent by email at the customer’s request. 
 
Staff is recommending the approval of the contract with DataProse to streamline the billing 
process. 
 
 
 
 
 
 
              
STAFF/BOARD/COMMISSION RECOMMENDATION:  
To accept and approve the DataProse Proposal.   
 
              
EXHIBITS:   
Proposal from DataProse 
 

ADDITIONAL INFO: 
 

FINANCIAL INFO:  
Cost $ See Attached 

Source of Funding $ Water Fund 
  
  
  

 

Council Date: Department: Presented By: 
05/11/2021 Finance/Utility Billing Candy Scott 



Printing Bills In-House

Postage 0.51 2071 1,056.21
Folder/Inserter 349.66 1 349.66
Perferated Paper 305 7 43.57
Mailing Envelopes 533 3 177.67
Return Envelopes 677 3 225.67
Labor (printing) 17.5 8 140.00
Labor (mailing) 16.41 1 16.41

2,009.18

Outsourcing Bill Printing
2,000 bills printed full color one side = $340.00

Statement Archive each month approximately - $30.00

Postage estimate between $.40 - $.41 each = $820.00

Total monthly estimate including postage = $1190.00 (based on a qty of 2,000 mail pieces per month)

All other services listed are optional and are only charged when used.



  

 

 
DataProse appreciates the opportunity to present this response for 

the Utility Bill Printing and Mailing Services for: 
 
 

 
 

 
 
 

 
  

    
   

  
April 24, 2021 

 

   
 

 

 

 
 

https://www.google.com/url?sa=i&url=https%3A%2F%2Fwww.willowpark.org%2F&psig=AOvVaw2V7_EcfBVlL-ABd-5Ua7UJ&ust=1619286327207000&source=images&cd=vfe&ved=0CAIQjRxqFwoTCKCn1eX1lPACFQAAAAAdAAAAABAJ
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LETTER OF TRANSMITTAL 
 
 
City of Willow Park 
Candice J Scott 
CFO/HR Director 
516 Ranch House Road 
Willow Park, TX 76087 
 
RE:  Utility Bill Processing, Printing and Mailing Services  
 
Dear Candice, 
  
DataProse thanks you for the opportunity to submit our response in support of your Utility Bill Processing 
requirements.  DataProse understands what it takes to meet and exceed your needs for output services.   
 
We believe the key to success is building long-term relationships with our clients as not just a vendor, but a 
partner.  DataProse offers decades of experience in the critical transactional document production industry, 
including more than twenty-five (25) years serving city and county governments and municipal utilities.  We 
currently provide output billing services to over 350 clients across the U.S. including more than 300 municipal 
utilities, courts and taxing agencies.  Our experience includes extensive knowledge of Tyler Technologies Utility 
Product Suite, including Incode, Munis, New World, Eden and many others.  Although we are large enough to offer 
you comprehensive solutions, we are small enough to provide you with the one-on-one service and attention you 
should expect.  I can personally assure you that DataProse will provide you with the highest level of quality and 
responsive service available in the market today.  
  
Our team thanks you for the opportunity and we welcome your questions and input. 
 
 
Best Regards, 

 
Tim Zombik  
Sales Manager - Utilities 
DataProse, LLC 
tzombik@dataprose.com 
 
 
 
 
 
 
 
 
 
 
 
 
 

mailto:bmurray@dataprose.com
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EXECUTIVE SUMMARY 
 
For over 25 years the DataProse team has managed document design, composition, print and electronic delivery 
capabilities by serving the most demanding transaction-oriented consumer markets.  We have made the 
production of customer documents a core part of our business and understand how mission critical it is for all our 
clients.   
 
Our history of designing, implementing and managing complex applications has been praised by many of our 
business partners.  To exceed your expectations, we will work closely as a team to ensure the entire process is 
handled in a professional and timely manner consistent with the City’s specifications.  Our advanced technology 
and expertise, coupled with the variety of services we offer can dramatically reduce costs and risk.  Our goal is to 
exceed your expectations in quality, timeliness and responsive customer service.   

 
Below are some examples of what makes DataProse one of the leading providers of critical document     
management and print/mail services in the nation: 
 

• Completely integrated electronic and printed output options. 
• A primary focus on critical transactional document services in the Utility Market Vertical. 
• Highest quality processing with secure and auditable processes. 
• Online customer portal:  DPAuto, for file uploading, proofing, job tracking, CASS and NCOA online detailed 

reporting, detailed processing and postage cost, and SLA & production details. 
• Hosted document archive and web presentment options. 
• Full Service USPS Postal Unit (DMU). 
• Utilization of “best-in-class” industry software:  OpenText Exstream – Dialogue, to compose and develop 

applications for print and electronic solutions. 
• Expandable processing/mailing capacity to ensure SLA's are always met or exceeded.  
• Experienced, professional programming, implementation and account management team. 
• Financially secure company that extensively invests in technology, infrastructure, security, quality, 

equipment and new services and solutions each and every year. 
 

DataProse has and continues to invest in creating online applications that help you manage your business with us 
as well as the communications with your customers.  With these tools, you can monitor production, gather 
statistics, create dynamic and personal messages on documents, manage inserts, create and submit dynamic 
letters, file review and approve and track both outgoing and reply mail.  Below is a brief description of our online 
applications.  
 
• DPAuto Customer Portal provides 24/7 file downloading, CASS and NCOA, variable messaging on individually 

selected documents and inserts, online document proofing prior to printing, online ability to make last minute 
changes before printing, real time job tracking to monitor your project throughout the entire process, detailed 
reporting, address updates/corrections reports from CASS and NCOA, including postage costs by job upon job 
completion, weekly and monthly summary reports, and mail tracking of your project from departure to 
delivery.   

• DPSearch & View:  This feature is a fully-hosted web application that electronically stores exact replicas of 
your statements. This provides you the ability to search, view or print a document exactly as it appears to your 
customers, online 24/7. 
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• DPView and Approve: This online tool provides the ability to view and approve your proofs, or hold entire 
jobs for reviewing individual documents. This allows for your ability to set specific jobs on hold and perform 
business validation at the document level. 

• DPMessage Manager:  This online tool gives you the ability to add or change messaging on your bill quickly 
before production begins, search existing messages, or create new messages by state, zip code, or user 
defined data fields. 

• DPJobTrax: This online feature gives you the ability to track your project throughout the production process.   
• DPMailTrax: This online tool gives you the ability to track your inbound/outbound mail throughout the USPS 

postal system up to the point of delivery.   
• DPeBill: This service provides personalized html based graphic email delivery, 24/7 viewing and access, directs 

bill-payer to your EBPP Website, click-through & bounce-back reporting – 24/7 access to back-end reporting 
on any user-defined fields.   

DataProse Locations and Contact Information 
Corporate Headquarters: 1122 W. Bethel Rd., Suite 100 
     - Southwest Production (DMU) Coppell, TX  75019 
 (800) 876-5015 - Phone 
 (972) 462-5428 - Fax 
  
West Coast Production: 2930 Ramona Ave., Suite 100 
 Sacramento, CA 95826 
  
  
Primary Point of Contact: Tim Zombik 
 (972) 462-5479 
 tzombik@dataprose.com 

  
  

mailto:tzombik@dataprose.com
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STAFF PROFILES 

Bill Murray, C.E.O & Cofounder 
DataProse Co-founder Bill Murray built a solid background in electronic printing and strategic account 
management during his 20-year career with DataProse, a leading innovator in bill presentment and direct mail. 
Prior to this, Murray was a top performer during his 14-year sales management career with Xerox Corporation. 
While at Xerox, he held management positions in the US Marketing Group. In addition to leading the sales 
organizations, Mr. Murray initiated and managed multiple strategic alliances. He holds a BS in Business 
Management from California Polytechnic University, San Luis Obispo. 
Curtis Nelson, C.O.O & Cofounder 
Curtis Nelson's 20-year tenure in the billing industry with DataProse includes a special focus on electronic bill 
presentment and payment systems. “I always try to employ a creative, strategic leadership approach, combined 
with a strong technical knowledge and continuous education, but our success ultimately depends on a very simple 
focus: always do what is right for the customer.” Managing operations for DataProse, Curtis also focuses in 
procedural analysis and systems project execution, SAS70, other IT Control Objectives as well as Payment Card 
Industry standards and guidelines. (PCI, NACHA, etc.) 
Tim Zombik, Sales Manager - Utilities 
Tim’s vast experience in the commercial print, billing and mail industry spans more than 25 years with a 20-year 
tenure at DataProse.  His responsibilities include custom inserts and stock, contract renewals, new contracts, 
managing relationships and cultivating new ones. Tim utilizes his excellent customer care skills to manage 
accounts with a “Can-Do” attitude and always do what is in the best interest of each individual client.  
Tony Yeverino, Production Manager 
Tony currently manages the overall Production Operations at DataProse.  In his 10+ year tenure with DataProse, 
he has managed several aspects of the production environment.  He is well-versed in the operation, servicing and 
production scheduling & planning for many types of Digital Imaging, inserting and other ancillary equipment 
environments. (Including, Xerox, OCE Canon, Ricoh, MBO, Bell & Howell, Pitney Bowes, Document Data Solutions, 
and more).  Tony was a critical team member as DataProse deployed its Automated Document Factory back in 
2001.  During a time when many operations had not yet begun to investigate ADF technology, Tony was helping 
DataProse implement this best-in-class technology. 
Brian Ray, Director, IT Operations 
Brian has spent over 16 years managing transactional document production with Xerox. This tenure includes an 
extensive background in providing technology solutions supporting off-site outsourcing agreements. Brian is a 
Texas Tech graduate with a BS in Electrical Engineering and has worked several different Information Technology 
assignments with Xerox before moving into a management role in 2002.  In addition to working as an IT design 
architect with application design, networking, programming and billing - Brian eventually worked his way into a 
full-time Solution Architect with Xerox.  Brian has spent most of the last 15 years improving overall workflow and 
creating technology efficiencies – including architecting the migration of the people, processes and equipment for 
one of Xerox’s largest banking customers.   Brian was the 1999 recipient of the Xerox National Champion of 
Customer Satisfaction award and in 2004, earned his Lean Six Sigma Greenbelt. Brian joined DataProse in 2013 
and has put his talents to use improving on our, already strong processing and production systems. 
Gina Randall, Implementation Manager 
Gina oversees major project implementations and manages DataProse account relationships for the past 10 years.  
Her dedication and hard work includes detailing project specifications, facilitating communication with various 
internal and external teams, analyzing client data/statistics and providing client education and training.  Gina’s 
vast experience and can-do attitude are valuable assets in meeting and exceeding client expectations. 
Rachel Alanis, Client Relations Manager 
Rachel’s offers several years of experience as an Account Manager and has served our clients with DataProse for 
over 7 years. Her dedication and hard work not only ensure that her client’s questions are answered, but she also 
maintains a strong relationship with each and every one of her contacts. She encourages open communication 
and always goes the extra mile to take care of her clients. Rachel is a graduate of Texas A&M University. 
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PROJECT IMPLEMENTATION PLAN 
 
The general scope associated with any new project is estimated at twelve (12) weeks understanding that all 
requested items are returned to DataProse in the timeframe stated.  If provided with PDF input, the 
implementation time frame is significantly less.  Any changes to the Project Schedule will be documented and 
updated on your plan and provided to all parties involved.  
  
In order to begin your implementation, the following items will be required: 
 Test Data File  

Data Layout 
Client Logo 
New Client Checklist 
NCOA-Link documentation 
Mockup (if applicable) 

 
Your Project Manager will provide you with all documentation necessary to begin development and is able to 
assist you with any questions you may have from the items listed above.  After the completion of the initial 
development, you will receive samples from DataProse.  You and your Project Manager will complete a series of 
correction and revisions as deemed necessary in order to create your desired new statement design.  Once the 
design of the statement is complete, you will be asked to perform a Parallel Test.   
 

For each project implemented by DataProse, you will be assigned a dedicated Account Manager to facilitate all 
client communication and funnel all questions or concerns.  Your Account Manager will represent DataProse and 
will be equipped with the necessary information to complete the project.  In turn, we ask that one point of contact 
be established at the client level to facilitate client changes, revisions and final approval for the application to be 
built.  Although various components of the project may be assigned to specific individuals on your team, it is 
ultimately the main point of contact that the Account Manager will consult regarding format changes and final 
decisions that may arise while the project is in production. 
 

Each project is also assigned a DataProse developer.  This person is responsible for the data programming 
associated with your application including data mapping and bill design.  The Project Manager and Developer work 
closely to produce your final product.  The developer is the person that will be a technical resource for the 
development of your application in the event data specific questions arise. 
 

It is imperative that all items be received and returned in a quick and efficient manner.  Failure to return items as 
requested may result in a delayed live date.  Your project cannot begin until a test data file, data layout and 
checklist are received.  Your project completion date will be assessed once all components are returned and 
submitted for scheduling.  A conference call may be needed within two weeks of project submission in order to 
answer questions regarding your data set by the assigned development programmer.  In most cases, an initial 
sample of the project can be expected within two to three weeks from project submission.  Again, this date is 
subject to change and will be defined on your project plan from the point of receipt of requested items. 
 

There may be components of your project that will need to be assessed outside of printing and mail delivery.  If 
this is the case, this project will receive its own timeline and requirements in order to obtain the desired product.   
 

As with any new change, you may see a need to alter the initial sample as presented by DataProse.  Your Project 
Manager will provide you with a Corrections and Revisions Form in order to alter the initial sample.  This form is 
necessary to obtain your final desired project.  Your preference may be to increase the font of one section or add 
your website and office hours.  In any case, be sure to clearly define your requested revisions to your PM and on 
the correction and revisions form.  We understand that it may be necessary to complete a series of corrections 
and revisions.  As a general rule, we anticipate a maximum of three rounds of corrections and revisions. 
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PROJECT TIMELINE 

 
Project  
Plan 

 

Phase 1 – Project Overview and Scope Defined – Three (3) Weeks 
 

• Schedule a project kick-off session with City’s team. 
• Identify client stakeholders involved and confirm overall project scope. 
• Review selected documents components and process.  Identify any future 

changes/recommendations if applicable. 
• Review project input checklist (format, fonts, color, messaging, graphing, etc.). 
• Following kickoff, build the project schedule and review and gain agreement on 

project calendar and due dates with key stakeholders. 
• Weekly, documented updates will be provided by the DataProse Project Manager 

assigned to the implementation.  These updates will detail the progress made each 
week as well as review responsibilities and accountability of each stakeholder.  
Updates will also identify any potential risks to project completion. 

  
Project 
Development 

Phase 2 – Application Development – Six (6) Weeks 

• Working collaboratively with City’s team, create/review layouts, present, refine, and 
gain final approval (sign-off) regarding offset materials if applicable. 

• Working collaboratively with City, design technical specs, map/code test data, and 
gain final approval on data map.  Included in this segment – scan line testing and 
preliminary approval of lock box processor. 

  
Project 
Execution  

Phase 3 – City and DataProse Staff will work together to finalize the project.  Estimated time 
is three (3) weeks. 
 

• Custom stock ordered and received if applicable. 
• Postage deposit received or verified with USPS.  DataProse requires a 2-month 

postage deposit and will reconcile the postage each month on the monthly statement 
for services and postage rendered.  Actual postage will apply. 

• Create “live samples”, present, and gain approval.  Lock box approves remit samples. 
• Schedule parallel production and confirm cycle schedule with City. 
• Train client contact(s) on DPAuto – your online dashboard for process management, 

available 24/7 from any internet-connected computer.  Includes 
  -  FTP Process, Archive, Job Tracking, Proofing and Custom Message Management. 

• Receive final sign off to proceed. 
 

Project LIVE Final Phase – LIVE Production Run  
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
  



  

 

 

7 

PRODUCTION PROCESS OUTLINE 
 

All programs implemented by DataProse have been automated to the fullest extent possible. Upon the receipt of  
your data, the following process will automatically begin: 
 
 An email notification will be sent to key DataProse individuals responsible for your application 
 Your data file(s) will be transmitted to the appropriate location for processing. 
 The program will begin 
 We will perform predefined verification steps (Developed application by application) 
 Once your files have been automatically verified for accuracy, the processing will continue. 
 Print files will be prepared 
 PDF files will be generated 
 Electronic data will be downloaded for presentation on the internet 
 Upon completion of the processing, you will be emailed a processing report (usually within 4 hours of 

receiving your files) 
 And at the time your bills have been delivered to the USPS, you will receive a 2nd confirmation of delivery 

(Usually within 4 hours of mail delivery) 
 

 
 
It is only out of our continually changing efforts to meet our client needs that we have purposely added several 
manual steps for verification in order to ensure that the proper attention is given to the accurate and current 
insert and insert weight verification and processing verification. 
 
  

E-mail 
Notification

Processing

Program 
Begins Verification

Continue 
Processing

Printing PDF’s 
Generated

User Reports 
Generated

Mail 
Confirmation
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DATAPROSE PRODUCTION FLOW CHART 
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DPAUTO – YOUR SECURE CUSTOMER PORTAL 24/7 
 
DPAuto – Job Processing at your finger tips! DPAuto is our 24/7 printing and mailing Secure Customer Portal 
service.  You send your data files to the DataProse Secure DPAuto Internet site. The billing documents are printed, 
inserted, and mailed within one business day of receiving your data or same day if specified. DPAuto provides a 
full menu of processing tracking, cost and CASS/NCOA reports. In addition, you may proof documents and add 
messages to your documents through DPAuto. 
 
Secure Access: 
Our clients are provided a safe and secure login to access our DPAuto Customer Portal. 
 

 
 
Inside DPAuto Client Portal: 
Our client portal is very user friendly and contains help information throughout the site.  Simply click on the 
process selection needed for your project needs. 
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Secure FTP 
Get the convenience of your favorite web browser and the security of FTP.  It’s a simple and secure way to deliver 
your valuable billing data to our servers. 
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DPAUTO JOB TRAX 
Stay updated by logging in and watching your project move through data processing, printing and mail services.   
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DPAUTO MESSAGE MANAGER 
 
Manage your statement messaging: 
The Message Manager tool is found inside the DPAuto Client Portal.  It allows DataProse customers to create ad 
hoc messages that will appear in a message field on the bill itself.  Customers can determine if messages appear 
in a complete bill cycle group or a subset of the bill cycle group.  The typical size of the message can be up to 500 
characters.  Graphics can also be added with the message.  DataProse Account Managers assist our customers at 
no cost regarding the graphic requirements for bill messaging.   

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  



  

 

 

13 

COMPREHENSIVE REPORTING 
 
DataProse provides a wide range and types of reporting for client reconciliation for each job/project submitted 
for production as you can see under the Reports area in this screenshot.   
 
 
 

 
 
 
 
 
The most important report that most easily details the breakdown of records received and processed is the “DPSYS 
Report”.  This report is presented in a PDF format and is available immediately after processing is complete.  SEE 
DPSYS report sample following this page.  Although the DPSYS report and MU Output Summary Report are the 
only reports that have been included in the RFP response, there are many others available after processing that 
provide additional detail. 
  

• DP MailTrax Progress Report 
• DPSYS Report – PDF            
• MU Output Summary Report – PDF (Move Update) 
• MU Output Report – DAT (Move Update) 
• MU Summary – PDF 
• Client Reports – TXT (invalid address report) 

 
 
 
 
 
 



  

 

 

14 

DPAUTO REPORT SAMPLES 
 
DP MailTrax Progress Report: 
 
DP MailTrax is our mail tracking service that utilizes USPS IMB barcode scans to track mail through the USPS 
system.  This allows your personnel to know the status of each document/piece in the mail stream.  DataProse 
offers tracking on both incoming (Origin) and outgoing (Destination) mail.  DP MailTrax leverages the USPS IMb 
Tracing solution which provides clients with near real-time tracking information about your First-Class Mail®.  This 
tracking is performed by retaining all scanning information as it is performed by the USPS and retained by 
DataProse.  You can have visibility to the location of any document, as well as the return payments, which we 
believe is helpful during customer service interactions.   
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DPSYS Report Sample: 
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MOVE UPDATE Summary Output Report Sample: 
This report displays the original address from your data files and the new updated address after the Move 
Updates were performed. 
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DATAPROSE PRINTING SOLUTIONS 
 
Equipment- Coppell, TX 

Printers: 
- Ricoh VC60000 duplex print system.  Full color print technology with inline perforating  

• New, installed October 2020 
- Ricoh Info Print 5000 duplex print system. Full color print technology with inline perforating  

• 3 years old, installed in 2017 
- Kodak Digimaster w/MICR capability  

• 5 years old, installed in 2015 
- iGen 4 and iGen 5 Print System.  Full color, cut-sheet print technology 

• iGen 4 – 5 years old, installed in 2015 
• iGen 5 – 2 years old, installed in 2018 

- Xerox DT180HLC. Monochrome and high-light color, cut-sheet print technology- two 
• 16 years old, installed in 2004 

- Canon Oce Ultra 6250 w/BLM. Monochrome, cut-sheet print technology 
• 5 years old, installed in 2015 

- Riso ComColor 9150.  Full color, cut-sheet technology- two 
• 4 and 5 years old, installed in 2016 and 2015 

 

Inserters:  
- Pitney Bowes Flowmaster.  Highspeed intelligent insert systems, #10 and 6 x 9 

• 9 years old, installed in 2011 
- Pitney Bowes FPS. High speed intelligent insert systems; #10, 6 x 9 and 9 x 12 

• 12 years old, installed in 2009 
 

All inserters equipped with DDS iDataScan & iDataRepair inserting integrity Camera Systems for piece level 
verification.  We have onsite service technicians to maintain all equipment.   

Variable Data / Full-Color Inkjet Printing 
DataProse employs the most advanced Full-Color Inkjet Printer available in the marketplace. Designed to 
produce graphic communications at exceptional speeds, the Pro VC60000 delivers high speed inkjet output at up 
to 494 feet (150 meters) per minute with 600 x 600 dpi resolution. For jobs where image quality is critical, you 
can produce 1200 x 1200 dpi output at an impressive 164 feet (50 meters) per minute. Deliver over 100,000 
Letter/A4 images per hour and up to 40 million impressions monthly. 
 
 
 
 
 
 
DataProse also employs Xerox Highlight Color Laser Printers with the ability to print simplex or duplex statements 
in crisp 600x600 resolution! 
 
For short run inserts, we utilize our Xerox iGen 4 and iGen 5. 
 
  

https://www.google.com/url?sa=i&url=https%3A%2F%2Fwww.ricoh-usa.com%2Fen%2Fproducts%2Fpd%2Fequipment%2Fproduction-print%2Fcontinuous-feed%2Fpro-vc60000-continuous-feed-inkjet-printer%2F_%2FR-719500&psig=AOvVaw3FtyYId2aCY6gt9vMzPTXn&ust=1607808247159000&source=images&cd=vfe&ved=0CAIQjRxqFwoTCMiQh9Huxu0CFQAAAAAdAAAAABAP
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MAIL FINISHING AND DELIVERY 
 
DataProse utilizes Bell & Howell and Pitney Bowes inserting equipment which can produce a wide variety of 
statements. Using bar-coding techniques that keep each run in order. 
 
100% output verification is becoming the standard of service for all intelligent mail applications. Document 
Reliability System (DRS) delivers better service to your customers through automated mail piece verification. 
 
DRS utilizes an innovative camera system to read and report each document as it is processed, providing correct 
sequence assurance, and producing a full audit trail verifying each envelope’s completion. The system allows us 
to quickly identify and fix any doubles, missing documents, or insertion errors mid-stream without compromising 
the production process or audit trail. 

 

 
 
 
 
 
 
 
 

Mail Verification and USPS Information  
 
As a designated DMU of the United States Postal Service, all outbound first class presorted mail is inspected, 
prepared and loaded onto trucks daily at our Coppell facility. The USPS trucks leave 2x per day to deliver to the 
North Texas Processing and Distribution Center in Coppell, TX (see complete address below).  This is located less 
than a mile from our facility in Coppell.  This expedites the movement of all mail into the postal distribution system 
and allows for the best possible postal rates. 
 
USPS NORTH TEXAS PROCESSING & DISTRIBUTION CENTER 
951 W. BETHEL ROAD 
COPPELL, TX 75019 
 
 
 
 
 
 
 
 
 
 
 
 
 

Mail Delivery Timeline 
DataProse processes and mails in 24 hours after receipt of data file. 
  

Currently, DataProse has six (6) Pitney-
Bowes Mailstream Evolution Inserting 
System 12’s for inserting and finishing at 
a rate of up to 12,000 pieces per hour, 
each. 



  

 

 

19 

AUTOMATED DOCUMENT FACTORY / INSERTING INTEGRITY 
DataProse utilizes a camera verification system to track and verify document specific data to ensure the integrity 
of each mail piece.  The camera captures images of the mail pieces (address window) as they travel through the 
inserting process in a predefined sequence. The images are transmitted to our system and OCR software reads 
the barcodes to spot any breaks in the sequence or document specific information.   The information that we 
check and verify includes: 
 
 

 
The information that we check and verify includes: 
 
- Envelope Id    -         Job Id 
- Print Id     -         Address Type Id 
- First Page Indicator   -         Client Id 
- Envelope Sequence Id   -         Custom Stock 
- Component Id 
 
 
Maximizing your Postage Savings  
 
Preprocessing to Maximize Postage Savings 
To ensure the highest postage discounts while guaranteeing the accuracy of the addresses and zip codes supplied 
by you, DataProse will: 

• Utilize our software to verify valid addresses from the client’s data 
• Create a data stream for documents with missing zip codes or bad addresses 
• Sort data into mail streams required by the USPS for postage discounts 
• Add and verify Zip+4 Post-Net barcode to all addresses to aid presorting, if necessary 
• DataProse requires a 2-month postage deposit and will reconcile the postage each month on the monthly 

statement for services and postage rendered.  Actual postage will apply. 
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QUALITY ASSURANCE / GUARANTEED PERFORMANCE 
 
The success of an alliance with DataProse would be based on a consistent level of excellence in ongoing service 
dependability.  Equally important is the assurance of long-excellence in customer service responsiveness, problem 
solving, and solutions.  
 
DataProse has in place measures to ensure: 

• QUALITY CONTROL 
• AVAILABILITY AND UNINTERRUPTED WORK FLOW 
• ON-TIME DELIVERY 
• PRICING AND CONTRACT ADHERENCE 
• CORPORATE IDENTITY AND SPECIFICATION ADHERENCE 
• STRICT DATA SECURITY AND CONFIDENTIALITY 
• CUSTOMER SERVICE RESPONSIVENESS 
• ACCURATE AND VERIFIABLE BILLING AND COST ALLOCATION  
• ACCURATE HISTORY AND USAGE REPORTS 

 
After-hours Support and Escalation  
 
DataProse after-hours support guarantee defined below: 
 

STANDARD PRODUCTION REQUESTS: URGENT PRODUCTION REQUESTS: AFTER-HOURS PRODUCTION REQUESTS: 
Contact your assigned Account 

Manager 
 
 

Escalation Contact – 
 Client Relations Manager 

972.462.5405 

Email – DPList-
FirstResponseTeam@dataprose.com  

Phone –  972.462.5411 
 

Escalation Contact –   
Client Relations Manager 

972.462.5405 

Email – DPList-
FirstResponseTeam@dataprose.com  

Phone –  972.462.5411 
 

IF NO RESPONSE IN 30 MINS, 
Call After-Hours HOTLINE 

888.856.3185 
 

 
 
    
 
 
 
 
 
 
 
 
 
  
 
SOC 2                                                                                                                                                                   
Under our SOC 2 Type 2 Compliance, all processes are certified compliant and annually audited. 
  

http://www.google.com/imgres?q=quality+assurance&hl=en&sa=X&biw=1203&bih=632&tbm=isch&prmd=imvnsb&tbnid=nAO1jsNgaDmD1M:&imgrefurl=http://www.qualityassurancejobdescription.com/&docid=Hk3cRcl3ITArTM&imgurl=http://www.qualityassurancejobdescription.com/wp-content/uploads/2012/02/Quality-Assurance-Job-Description.jpg&w=300&h=301&ei=yqdSUKLhOMHYywH0_YHwBA&zoom=1&iact=hc&vpx=249&vpy=121&dur=2192&hovh=225&hovw=224&tx=110&ty=118&sig=118162091713874403632&page=1&tbnh=127&tbnw=127&start=0&ndsp=21&ved=1t:429,r:1,s:0,i:144
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DATAPROSE QUALITY CONTROL PROCESS OVERVIEW 
  
Quality is at the forefront of the DataProse business model.  DataProse will provide quarterly, bi-annual or annual 
account reviews depending on the client’s business needs, which allow DataProse to gauge the satisfaction level 
of our customers.  A typical meeting will address any processing issues and establish planning for product 
enhancements, document changes or quality control procedures.  In addition, we expect open communication 
and encourage our clients to keep regular contact.  Ultimately, the measure of value is left to our customers.  With 
the extremely high contract renewal rate that DataProse has sustained, we have confirmed that our services add 
value to our clients and are high quality. 
 
DataProse feels the key to a successful vendor customer relationship is matching resources.  Having key resources 
in place that understands the client and their business needs will ensure continued success.  DataProse will match 
resources at the operational level for daily activity, as well as at the executive level for primary decision-making, 
strategy and key development tasks. 
 
Our ADF (Automated Document Factory) utilizes a Problem Fault Management system called ITSM (IR “Incident 
Report” System).  Each problem, or IR, is tracked as a ticket using an internal computer program.  Tickets are 
entered, updated and closed within this system, allowing users to trace the IR from the reporting of the problem 
to its closure.  Clients are given ticket information, including the ticket number, so that they can call their Account 
Manager for information regarding a ticket’s status. 
 
DataProse’s mindset of “zero defects” is the high standard to which DataProse holds itself. The zero defects 
philosophy encourages everyone to accept no mistakes, delays or rework as a business practice, but rather to 
learn from the mistakes, set an obtainable goal, develop a plan to reach that goal, and then raise the goal. As 
employees utilize their quality training, the results have proven to be beneficial to both the employee and more 
importantly - to the customer. At our Production Centers, quality issues are tracked on a weekly basis and 
evaluated by management. 
 
DataProse has constructed the Production Centers to have key checkpoints throughout the facilities where each 
job is scanned, and the data is automatically integrated into a database that is available to our customers 24x7.  
Automated Document Factory (ADF) has been installed and is an internal platform that provides the ability to 
track mail to the piece level versus job level, presenting greater quality and mail piece integrity for our clients.  
ADF provides an enhanced level of tracking for documents and related materials for our customers, improving 
quality of products produced and operational efficiencies. 
 
DataProse also employs both manual and automate checks to facilitate our total quality management as well.  
First there are several manual checks where a print operator may stop and review the output for errors, streaks, 
alignment, etc.  The insert operators also pause production to review output like checking for sealed envelopes.  
We use in house engineers to do regular machine maintenance.  We also employ software and hardware audits 
to ensure quality.  For example, there is software running on each inserter that tracks the total number of 
documents in addition to cameras scanning the documents as they process.  It’s this combination of human, 
machine and software, each auditing each other, that provides the highest quality. 
 
Along with manual and automated cross checks by production managers and supervisors, our facilities utilize a 
report known as the “JOBS IN PROGRESS” report.  This production related report allows management a physical 
check-off for all jobs residing within our production centers and aids in maintaining our high-quality standards. 
 
 
  



  

 

 

22 

DataProse also utilizes a unique feature known as “storyboards”, which follows each and every job throughout 
the facility and is a physical reporting tool used to ensure quality processing for all customers.  The storyboard 
contains specific information related to the job such as SLAs, time stamps, quantities, materials, visual references 
for production personnel, and customer information.  During each phase of the job, it is scanned into the database 
and the personnel or operator is required to initial the physical storyboard. 
 
In summary, the zero defects philosophy encourages everyone to accept no mistakes, delays or rework as a 
business practice, but rather to learn from the mistakes, set an obtainable goal, develop a plan to reach that goal 
and then raise the goal. As employees utilize their quality training, the results have proven to be beneficial to both 
the employee and more importantly - to the customer. 
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DATA SECURITY & BUSINESS CONTINUITY PLAN 
 

1. Business Continuity Planning Strategy 
Business Continuity Planning (BCP) aims to prevent or minimize damage from disruptions in operations.  
DataProse Business Continuity Plans are intended to: 

· Prevent a minor incident from becoming a major issue 
· Clearly outline roles and responsibilities 
· Minimize loss of data and revenue 
· Protect the DataProse reputation 
· Satisfy the DataProse obligations to its employees, customers, and community 
· Comply with applicable laws and regulations 

 
2. DataProse Business Continuity Policy 

It is the policy of DataProse that plans are developed and maintained to ensure adequate continuity in 
the event of a disaster. DataProse business continuity plans are designed to protect the interest of our 
customers, and employees. 
 

3. Assumptions 
Not all incidents or events will lead to a disaster declaration. The declaration of a disaster will be reserved 
for major system and/or infrastructure failures (network, facility or computer hardware/software) where 
initiation of BCP recovery procedures is required.  
BCP Plans and recovery procedures are developed around a single disaster or event impacting the 
DataProse 
business-critical functions.  
Alternate sites/vendors/resources will be available to DataProse at the time of need. 
Qualified personnel in sufficient quantities are available to perform recovery activities. 
Organizations external to DataProse, such as vendors and government agencies will be reasonably 
cooperative during the recovery period. 
 

4. Recovery Sites 
Our DataProse business continuity strategy integrates alternate DataProse facilities (Coppell, TX. and 
Sacramento, CA) and 3rd Party Alternate Work Site Agreements. 
 

5. Recovery Strategy 
Recovery facilities are stand-alone production facilities encompassing statement production, 
warehousing and administrative departments. All plans are developed so that work can be moved from 
facility to facility and in this way, serve to back one another up. 
 
Business Continuity Plans are consistent with the following steps: 
 
Declaration: 
DataProse will communicate to all customers that a disaster has been declared and that DataProse is 
operating in disaster recovery mode. 
 
DataProse will be responsible for vendor notification - obtaining additional forms and materials for 
transport to the alternate processing facilities. 
 
All statements from the impacted facility will be transferred and processed through one of the alternate 
processing facilities where printing, inserting and mailing functions will take place. 
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Data Transmission: 
Upon a disaster declaration by DataProse, customers will not need to make any change to their statement 
file transmission method. Customers with dedicated circuits would have to provide statement data via 
tape or over the internet. (DataProse will provide assistance to those customers wishing to use the 
internet to ensure connectivity).  
 
Printing: 
Printing will be performed by the alternate processing facilities or the third-party print and mail vendor. 
 
DataProse will attempt to use all available custom forms; however, we may elect to use plain white forms 
without logos to ensure mail is processed in as timely a manner as possible.  
 
DataProse will make every attempt in a disaster to print utilizing the same type/model of printers as used 
in non-disaster situations but may elect not to provide highlight color or full business color as an option.  
 
Inserting: 
Inserting will be performed by the alternate processing facilities or the third-party print and mail vendor. 
 
Custom inserts will not be included as part of the inserting process. Dynamically created inserts can be 
included. The decision to include/not to include inserts will be reviewed as the resumption process 
continues.  
 
DataProse will continue to handle and be responsible for special handling needs - processing holds, etc.  
 
Generic carrier and remit envelopes will be used at the onset of the disaster declaration. The decision to 
include/not to include custom carrier and remit envelopes will be reviewed as the resumption process 
continues. 
 
Zip Sorting: 
DataProse will continue to process mail pieces in zip code order for presentment to the USPS to ensure 
the best Postal rate is achieved. 
DataProse will provide a report of volume for work processed each day. 
 
Production Services: 
DataProse will continue to perform job reconciliation and postage payment functions. 
DataProse will continue to perform reprint capabilities. 
 
Warehousing: 
All incoming, receiving, and warehousing functions will be performed by the alternate processing facilities 
or the third-party print and mail vendor. 
 

6. Client Communications 
As part of a comprehensive communications plan that outlines the management, escalation and 
communication processes during a disaster situation, the facility general manager will coordinate 
communications to its internal customers. Working together and in accordance with the overall business 
continuity plans, communications will share information and/or impacts with clients as timely as is 
possible.  
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REFERENCES: 
 
 

NAME: City of Weatherford 
ADDRESS: 917 Eureka St. 
CITY, STATE, ZIP: Weatherford, TX 76086 
CONTACT PERSON: Ashley Esquival 
TELEPHONE: 817-598-4225 
E-MAIL: arhodes@weatherfordtx.gov 

  
NAME: City of Burleson 
ADDRESS: 141 W. Renfro Street 
CITY, STATE, ZIP: Burleson, TX 76028 
CONTACT PERSON: Brandi Rendon 
TELEPHONE: 817-426-9604 
E-MAIL: brendon@burlesontx.com 

  
NAME: City of Lake Worth 
ADDRESS: 3805 Adam Grubb 
CITY, STATE, ZIP: Lake Worth, TX 76135 
CONTACT PERSON: Linda Mello 
TELEPHONE: 817-237-1211 x110 
E-MAIL:  
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PRICING:

Based on an estimated monthly quantity of 2,000 regular bills. 

 OPTIONAL SERVICES PRICING: 

Statement Container Includes: 
- Data processing 
- 8.5 x 11 paper w/perforated payment coupon 
- Simplex, CMYK (full color) imaging front  
- #10 window envelope 
- #9 window return envelope  
- Fold, Insert, presort and deliver to USPS 

 $0.17 Ea. 

Implementation/Utility Set-up $500.00 1 Time 

Statement Archive - includes 12 months of storage $0.015 Ea. 

Additional Inserts –cost to insert (newsletter, water quality 
reports, buckslips, etc.) 

$0.015 Ea. 

Additional Impressions $0.04 Ea. 

Oversized bills (8-99 pages) 
– includes 9 x 12 envelope
– for hand inserting of statements greater than 8 pages

$0.37 Ea. 

API – DataProse Search&ViewBill API is a tool that allows clients 
already utilizing the S&V service or their eBill payment 
vendor, a back-end path to access PDFs from the DataProse 
system.  This product is a connector service between the 
client application or website and the indexed billing cycle 
PDFs at DataProse. 

$75.00 Month 

Additional programming – client requested/approved $125.00 Hour 

Bill suppression $0.05 Ea. 

E-bill $0.07 Ea. 

NCOALink (Address Correction/Update) $0.50 Correction 

Offline folding – for inserts provided by client that are not folded $0.01 Ea. 

Special Handling – Overnight + FedEx charge Cost Ea. 
Postage – Estimate, Based on 5-digit zip code qualification.  
Actual postage will apply. 

$0.40 Ea. 
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DP E-BILL – ELECTRONIC DELIVERY: 
 
PRODUCT OVERVIEW:  
DataProse provides several different electronic delivery products. This document describes the DataProse email 
delivery. This document does not include any Electronic Bill Presentment/Payment (EBPP) functionality. The 
email itself is delivered in html format and can be customized to include graphical content and variable data. 
This core product is intended to be one email template per application, but multiple templates may be set up at 
the fee structure defined below. There is a robust reporting module in support of all documents delivered 
electronically. This reporting includes information such as, when the documents are delivered, which email 
messages were returned as undeliverable, which email documents were opened, and more. 
 

PRODUCT FEATURES:   
DP-eBill – Email delivery with a link back to the original bill-payer invoice. This link and the source document are 
stored by DataProse and is made available seamlessly to the bill-payer. 

 

PRODUCT IMPLEMENTATION TIMING: 
Standard implementation time for one email template into our normal process is 2-3 weeks. Each additional 
email template can be added in the same 2-3-week time frame. 

 

PRODUCT PRICING: 
 

 
 
 
 
 
 
 
 
 
 

Description Frequency Fee Frequency 
Implementation (includes one email template) and Initial Setup $300.00 One Time 
Annual License/Subscription Fee Waived Annually 
Additional Email Template Setup $300.00 Per Email Template 
Standard Email Transaction $0.07 Per Email 



5/5/2021 

CITY COUNCIL AGENDA ITEM BRIEFING SHEET 
 

AGENDA ITEM:   
 
Discussion / Action:  Authorize Staff to purchase restroom facilities for the Cross Timbers Park; 
Set an amount not to exceed. 
              
 
BACKGROUND: 
 
Upon the completion of construction of the Cross Timbers Park, and the overwhelmingly use of 
the park, the need for a restroom facility at the Park has been raised.  As a result, staff had been 
asked to consult with Pacheco Koch to get cost estimates thru Buy Board for a Pre-Fab Restroom 
to meet the demand.   
 
Pacheco and Koch received the following pricing from Corworth. The pricing went up a little 
from the previous quote to include a corrugated metal siding and wainscot option for the finish 
out. Attached is an example image of what that would look like (the covered entry with timber 
trusses is not included – just the siding options shown  
  
CorWorth:  
1. B101 with Stone Wainscot and Corrugated Metal Siding above wainscot: $ 97,075.  
2. B202 with Stone Wainscot and Corrugated Metal Siding above wainscot: $130,033.  
  
Contractor:  
3. Pad Prep & Paving finish out: $17,898.00  
 
 
 
 
 
 
 
 
             
STAFF/BOARD/COMMISSION RECOMMENDATION: 
Recommended Motion:  I move to authorize staff to allocate an amount not to exceed $150,000 
for the purchase and construction of restroom facilities at the Cross Timbers Park.   
              
EXHIBITS:    
 
 

ADDITIONAL INFO: FINANCIAL INFO:  

Council Date: Department: Presented By: 
  City Manager 
May 11, 2021 Admin  
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Sprinkle 'N Sprout DBA Cole Construction Inc.
10315 Alta Vista Rd.
Fort Worth, TX 76244

Phone: 817-431-9636
817-379-5258Fax:

To: Contact:City Of Willow Park Bernie Parker, Dorothy Witmeyer,
Eric Wilhite

Cross Timbers Park - Willow Park - Add For Area Drain And 4" ADSProject Name: Bid Number:

Fax:

Address: Willow Park, TX Phone:

Project Location: 101 West Stage Coach Trail, Willow Park, TX Bid Date: 4/29/2021

Total PriceUnit PriceUnitItem DescriptionItem # Estimated Quantity

1 1.00 LS $6,560.00 $6,560.00Pad Preparation - Excavate As Needed To Subgrade And
6" Layer Of 3/4 Road Base, Approximately 24' X 12'
Area Compact To 95% (Assumes No Piers Or Footing
Concrete Needed)(Provide 5 CY Of Clean Sand And
Excavate Backfill Trenches Within Building Chase, Verify
That Pad Is Level & At Correct Elevation

2 1.00 LS $1,216.00 $1,216.00Install Materials, Equipment, Labor For Plumbing Tie Ins
To Recently Completed Capped 6" Sewer, Install 1" PVC
Fittings And Piping To Connect From Recently
Completed 1" Water Service To Restroom Plumbing
Chase Connections (Toilets, Fixtures And Plumbed Pre
Fab Restroom, Not Included)

3 1.00 LS $1,486.00 $1,486.00Install Materials, Equipment, Labor For Electrical Tie Ins
To Recently Completed Electric Conduit, Install Needed
Breakers Or Provided Circuit Breakers And Wiring &
Misc. Parts Needed To Connect Restroom Hot Water,
Lights And Hand Dryer If Provided Chase Connections
(Lights, Electric Fixtures And Restroom Panel Pre Fab
Restroom, Not Included)

4 720.00 SF $8.80 $6,336.00Sawcut As Needed And Tie In Exposed Aggregate
Walkway Per City's & Architects Instructions, Accurate
Quantity Unknown, I Am Providing A Per Square Foot
Price, Based On DG Oval  Square Feet Constructed On
Specs Of Recently Installed Walk Concrete. Quantity
Can Be More Or Less, Same Unit Price Based On How
Much Or Little Concrete Around The Restroom City
Desires To Have

5 1.00 LS $2,300.00 $2,300.00Cleanup Of Site And Work Needed To Finalize The
Installation & Adjustments, Coordination To Complete
Install

Total Price for above  Items: $17,898.00

Total Bid Price: $17,898.00

Notes:

• Exclusions: Purchase of prefab restroom, fixtures or appliances & crane cost to set restroom,Testing, Erosion Control Plans & Devices, Permits,
Inspection Fees, Developer Fees (If Applicable) Shop Drawings, Engineering Stamps or Sealed Design

• Inclusions: I am including Flex Base, compaction & leveling of bed to City's / Architects desired elevation, provide & install 5 or 6 cy sand needed
for Restroom Company setting, we will have help available when Restroom arrives to help things get done smoothly

• 6 Working Days, all work based on 8 Hour, Normal Working Days and additional work Added/Subtracted from Base will result in Additional/Less
time needed to complete work, Night & weekend Work is NOT included

4/29/2021 3:31:32 PM Page 1 of 2



Sprinkle 'N Sprout DBA Cole Construction Inc.
10315 Alta Vista Rd.
Fort Worth, TX 76244

Phone: 817-431-9636
817-379-5258Fax:

To: Contact:City Of Willow Park Bernie Parker, Dorothy Witmeyer,
Eric Wilhite

Cross Timbers Park - Willow Park - Add For Area Drain And 4" ADSProject Name: Bid Number:

Fax:

Address: Willow Park, TX Phone:

Project Location: 101 West Stage Coach Trail, Willow Park, TX Bid Date: 4/29/2021

ACCEPTED:

The above prices, specifications and conditions are satisfactory and
are hereby accepted.

Buyer:

Signature:

Date of Acceptance:

CONFIRMED:

Sprinkle 'N Sprout DBA Cole Construction Inc.

Authorized Signature:

Estimator: Tadd A Vinson

817-431-9636   tadd@colecon.com

4/29/2021 3:31:32 PM Page 2 of 2



5/5/2021 

CITY COUNCIL AGENDA ITEM BRIEFING SHEET 
 

AGENDA ITEM:   
Consider all matters incident and related to the issuance and sale of  “City of Willow Park, 
Texas, Combination Tax and Waterworks and Sewer System Surplus Revenue 
Certificates of Obligation, Series 2021A” including the adoption of an ordinance 
authorizing the issuance of such certificates in an amount not to exceed $14,500,000 to 
finance the costs of paying contractual obligations to be incurred (i) for constructing, 
acquiring, purchasing, renovating, enlarging, equipping, and improving wastewater 
system properties or facilities, including land and rights-of-way therefor and, and (ii) to 
pay professional services rendered in relation to such projects and the financing thereof 
 
              
 
BACKGROUND: 
 
When Council issued Notice to Intent to Issue Certificates of Obligation, the schedule was set for 
approval from the Texas Water Development Board on April 8.  However, the TWDB moved the 
approval date to April 22, 2021.  This delay resulted in a timing change on when the TWDB would 
begin to accept documents prior to releasing interest rates.  As such, Council will need to table the 
agenda item to our May 25, 2021 Agenda. 
 
 
NO ACTION TO BE TAKEN, COUNCIL TO DEFER ACTION TO THE MAY 25, 
2021 MEETING 
 
 
 
             
STAFF/BOARD/COMMISSION RECOMMENDATION: 
 
SUGGESTED MOTION:  I move that the Council postpone consideration of all matters 
relating to the issuance and sale of the "City of Willow Park, Texas, Combination Tax and 
Waterworks and Sewer System Surplus Revenue Certificates of Obligation, Series 2021A," 
to the next regular city council meeting on May 25, 2021. 
 
 
 
              
EXHIBITS:    
Updated Schedule from Hilltop Securities 
 

ADDITIONAL INFO: FINANCIAL INFO:  

Council Date: Department: Presented By: 
  City Manager 
May 11, 2021 Admin  



5/5/2021 

CITY COUNCIL AGENDA ITEM BRIEFING SHEET 
 

AGENDA ITEM:   
  
Discussion / Action:  Update from City Hall Committee 
              
BACKGROUND: 
 
The City Hall Committee will brief the full City Council on progress with the Needs Assessment 
Conducted by Jacob and Martin.   
 
 
 
 
 
 
 
             
STAFF/BOARD/COMMISSION RECOMMENDATION: 
 
              
EXHIBITS:    
 
 
 

ADDITIONAL INFO: 
 

FINANCIAL INFO:  
Cost $ 

Source of 
Funding 

$ 

  
  
  

 

Council Date: Department: Presented By: 
  City Manager 
May 11, 2021 Admin  
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