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Phone: (817) 441-7108 - Fax: (817) 441-6900

City of Willow Park
516 Ranch House Rd.
% Willow Park, Texas 76087

To: Honorable Mayor Neverdousky and members of the Willow Park City Council
From:  Matt Shaffstall, City Administrator
Date: July 15, 2015

Subject: FY 2015-16 Budget Memo

Purpose

The annual Budget Memo is a non-financial document intended to highlight major issues to be
addressed in the upcoming Annual Budget. The Budget Memo will also bring attention to some of the
changes in this year’s budget document.

Overview

Previous years’ budgets were designed with different immediate goals; close the operating deficits in
the General, Water and Wastewater funds, reorganize the budget to examine all expenditures in
detail, initiate planning processes to help shape the City’s future. Basically the mission the past two
years has been to stop the ship from sinking and to get it pointed the right direction. With the City
Council having established the strategic priorities of the City, this upcoming year’s budget begins to
answer the question of how we are going to get there.

The FY 2016 Budget focuses the city’s organizational capacity to address the challenges of the City and
the priorities of the City Council. The focus on organizational capacity addresses both the city’s
staffing needs and capital equipment needs.

The FY 2016 Budget process includes an increased focused on the City’s intermediate needs. Capital
budget planning for the next 1-5 years. Along with their annual operating budget request each
Department Head was tasked with completing a Capital Asset Inventory. The Capital Asset Inventory
provides the expected useful life remaining and replacement cost of each capital asset, which is then
used to prioritize capital replacement and help schedule future capital outlay expenditures. The
Capital Asset Inventory is broken down into eight categories; vehicles, heavy equipment, personal
equipment, communication technology, office & field technology, facilities, park facilities, and streets.
The Capital Asset Inventory for the utility funds includes; water production, water distribution,
wastewater collection, wastewater treatment, and drainage.

Why We Budget

The budget is one of the City’s most essential policy and operating tools. The budget describes how the
City of Willow Park will use its resources to meet the needs of our growing community. It is a resource
for citizens interested in learning more about the operation of their City government. This budget also
adopts a long-range planning approach to capital improvements by incorporating a Capital
Improvement Plan to enable the City to direct resources towards pathways, facility improvements,
water & sewer projects as well as technology upgrades.

All of the programs, activities and projects that we engage in today form the foundation for our City’s
future. By maintaining a strong public safety program, a sound infrastructure plan, responsive internal
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systems and quality development standards, we will continue to make The City of Willow Park’s future
strong and resilient.

The City budget fulfills several functions:

e At its most basic level, the budget is an accounting document. The annual budget provides the
municipality with expenditure authority and authority to levy taxes to finance those
expenditures.

e The budget serves as an operational guide. It identifies work programs and goals to be
achieved for each department or division in the coming fiscal year.

e At the highest level, the budget is an important policy document. The annual budget process is
the one time during the year when all City operations and processes are reviewed in a
comprehensive manner. The City reviews the needs of the community, priorities, and goals and
then matches resources against those needs, priorities, and goals. Resources are limited, so
choices must be made. The annual budget reflects those choices.

e Finally, throughout all levels, the budget is a communications tool. It is one of the means that
the City uses to explain the various demands, needs, constraints, resources, and opportunities

We continue to find ways to protect and enhance the valuable dollars our citizen’s pay us to provide a
quality of life the community is proud of by crafting a prudent financial plan that reflects the vision
and values of the people of Willow Park.

Budget Process

The process of developing the budget that is submitted on August 1%t begins in May. The process begins
with a budget kickoff meeting of the Department Heads to discuss the upcoming year’s budget. Staff is
presented information about the upcoming year’s budget and given internal goals for shaping their
department’s budget request. Department heads then receive the necessary information to begin
drafting their annual budget requests.

At the same time the Department Heads are developing the first drafts of their department budgets,
the budget team begins work on estimating the City’s revenues for the upcoming year. The budget
team consist of the City Administrator, Financial Analyst, City Secretary, and Budget Intern.

After initial budget requests are submitted, a series of budget reviews takes place. Budget reviews are
meetings where department heads can discuss in depth their department’s goals, revenues and
expenditures. The departmental budgets go through several rounds of revisions, before the proposed
budget is submitted to the City Council on August 1%t (Friday, July 31, 2015)

The next step in the budget process is the submittal of this budget memo. The budget memo is
released annually on July 15™. The budget memo is an overview of the budget process, a summary of
major issues addressed in the annual budget, and a statement of the city’s financial health. The
budget memo is intended to be a non-financial document and minimizes the use of numbers.

On August 1t of every year the proposed budget will be released. The budget document is filed with
the City Secretary and is made available at City Hall and is uploaded onto the city’s website. Each City
Councilmember will receive the budget on an individual USB drive. The budget will be in three
sections; budget narrative, revenues, and detailed expenditures. The budget document is designed to
include essential components of the Government Finance Officers Association (GFOA) Distinguished
Budget Criteria. GFOA standards are recognized as best practices in municipal finance.

Following the release of the budget document the city will hold a revenue estimates workshop focused
on the City’s revenue sources and fund balances. The adopted budget calendar has the revenue
estimate workshop tentatively scheduled for Tuesday, August 11, 2015. The revenue workshop is an
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important step in the budgeting process that determines the amount of revenue that will be available
for the proposed budget.

The next step in the budget process is to hold a budget hearing to discuss expenditures. On the Budget
Calendar City Council left the date of the budget hearing to be determined at a later date. Staff is
recommending a workshop for Monday, August 17, 2015 as the date for the budget hearing. The
budget workshop will be a chance for Department Heads to present their budget requests directly to
the City Council, and a chance for the City Council to have their budget questions directly answered by
staff. The budget workshop will also include a capital project prioritization activity to determine the
capital projects that will be included in the FY 2016 Budget.

Following the budget hearings the budget document will be updated to reflect any changes and a final
budget will be submitted for adoption. The budget adoption process is set for the first reading of the
budget and tax rate ordinance at the regular Planning & Zoning Commission on Tuesday, September,
2015. The second reading of the ordinances will take place before the regular monthly City Council
meeting on Tuesday, September 8, 2015. The FY 2015-16 Budget and tax rate adoption is scheduled
for a special City Council meeting on Monday, September 21, 2015.

After the City Council has approved a Budget Ordinance for the year, the budget document is updated
to include the final approved numbers and formatted for submittal to the GFOA. The final budget
document is then uploaded to the city’s website replacing the August 15t document. A physical copy of
the final budget is kept on hand at City Hall and an official copy is kept in the City Secretary’s Office.

Public Involvement

The public is involved throughout the budget process. Public budget hearings are scheduled for the
August and September City Council meetings. The budget hearings are a chance for the public to
comment on priorities and make requests for what they would like to see in the upcoming year’s
budget. The budget hearings are advertised as part of the published agenda for each meeting. The
State of Texas has very strict standards for how and when budget and tax rate adoption notices must
be published in the local newspaper and on the city’s website.

The Budget Memo (This Document) vs. The Budget

The Budget Memo is a non-financial document that is intended to be a high level overview of the major
issues to be addressed in the upcoming budget. The actual Budget Document that will be released on
August 1%t is an incredibly in-depth document. The Budget Document will be in three major sections; I.
Narrative, Il. Revenues, Ill. Expenditures. The Narrative section of the budget will address the issues
raised in the Budget Memo in more depth and will include the use of budget numbers and graphs. The
Narrative section address each of the city’s separate operating funds in detail. The Revenue section
will include a focus on the City’s revenue collections and projections for the upcoming budget year.
The Revenue section will also include detail on the proposed tax rate and fee schedules. The
Expenditure section will include the line-by-line detail for every budget item.

Changes have been made to streamline this year’s budget document. Department budgets will include
a department overview, department organization chart, enhanced performance measures section, line
item overview page, and detail page for each major expenditure category. This should reduce the size
of each department budget by 15 pages.

CITY OF WILLOW PARK 3



Financial Overview

The overall fiscal health of the city is very strong. The upcoming budget year shows a tremendous
amount of promise with key economic indicators on the rise. Along with a strengthening economy, the
City is in solid financial position due to its fund balance and recently improved credit rating.

Keeping Pace With Demand

The largest challenge facing the city is having growth keep pace with expenditure demand. Due to the
practice of deferred maintenance, the city has a tremendous amount of infrastructure projects in need
of funding. The city’s streets are in bad shape with over 120 different sections of roads in need of
major repair. The city’s public buildings and offices are outdated and in poor condition. The city’s
water and wastewater lines are in need of replacement. And the city is quickly getting to the point
where it must act on new water supply improvements and a new wastewater treatment plant.

We’ve come a long way in a short time

Two years ago the city was operating budget deficits in each of its major funds. The City was
overstaffed and was slowly bleeding its reserve accounts. At the same time, the City had large sums of
money tied up in different accounts and Certificates of Deposit drawing little to no interest and no plan
in place to utilize these resources. The City had very few financial monitoring policies in place and
little oversight over the activities of its departments. As a result of poor management, the City faced
a series of unfunded liabilities totaling hundreds of thousands of dollars from lawsuits and leave
accruals.

Fast forward to today and the City is in a different place. The City received a clean bill of health
following a more intensive audit process. The City’s budget process follows Government Finance
Officer Association (GFOA) best practices. The City matches its sources and uses of funding to ensure
there are no budget deficits. The city has addressed its unfunded liability issues including $110,000+ in
excess leave accruals. Management has implemented a series of internal controls, and with this budget
the City will now have a multiyear plan for addressing multiyear capital concerns.

Revenues

The city has tremendous upside when it comes to economic growth. With two separate commercial
development projects in the works and three new neighborhoods looking to break ground the city is in
a good position to continue to grow in both terms of property and sales tax. However along with this
growth comes a series of challenges that will be referenced in the next section.

The city’s property tax base experienced substantial growth over the past two years with three of the
city’s most five valuable projects having been completed. The completion of the apartments, skilled
nursing facility and the hospital are driving up the value of land in the city.

The city’s sales tax base has grown at a fantastic rate, but those numbers are coming back down to
earth due to a comptroller audit. In May, the comptroller adjusted the city’s distribution by $98,000 to
account for the back taxes a business had been paying incorrectly to the city. With the back tax issue
corrected, the city is now experiencing much more modest growth.

This past year the city adjusted its” fee schedule which has made a big difference into making the
Development Services Department profitable. Just two and half years ago the department was being
run in such a way that it was losing money and required a staffing reduction.

Municipal Court fees are on target to match budget projections, but still do little to offset the cost of
the Police Department and Municipal Court. Fine revenue only makes up approximately 16% of
combined Police and Court budgets.

Staff does propose some minor changes to the fee schedule in the upcoming FY 2016 Budget year.
Staff is looking at lowering the fees for deferred adjudication for traffic fines and lowering the rental
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property registration fee. In both cases, staff believes the lower fee may result in increased
participation and ultimately generate more revenue. The Fire Department is also looking into a Rescue
Recovery fee that can be applied to out of town insurance providers for the cost of servicing wrecks
and emergency responses.

Major Challenges

The City faces several major challenges in the upcoming year. Years of lack of planning and
investment in infrastructure have caught up with the city. The City faces major challenges in the area
of infrastructure repair & replacement, but at the same time it must also address growth and the need
for increased infrastructure. The City must also begin to increase its organizational capacity by
increasing staffing levels in nearly every department.

Streets

In FY 2015 the city completed $450,000 of road repairs. These repairs were possible because a
previous City Council had issued debt through Certificates of Obligation, but a previous administration
had incorrectly banked the proceeds as investment Certificates of Deposit. This practice is illegal in
Texas today and is known as arbitrage. This is bad fiscal policy because its means the city has been
paying the note of debt at a higher rate on interest than it earned on the CD. With those funds
expended the city has now met the original intent of the debt issuance, an item the City was advised
to do by both its Administrator and independent auditor.

The Public Works Department has prepared a streets survey and identified over 120 different sections
of street in need of major repair. Staff is estimating the cost for the first third of the project list at
$2.5 million dollars. To raise these funds staff is recommending the City take this issue to the voters in
May 2016 for bond election.

City Facilities-Public Safety

The Public Safety Building is over 30 years old and is no longer suitable for use as a 24-hour public
safety building. The building was never designed to accommodate 24-hour use and lacks the typical
amenities one would find in a modern fire station. This isn’t just a matter of having a nicer building,
it’s a matter of having a safe and functional building. The City can no longer turn a blind eye to the
numerous code abnormalities that exist at the Public Safety Building. Staff recommends reconstructing
a new building on the same site. The cost estimate for this project is $2.5 million dollars. To raise
these funds staff is recommending the City take this issue to the voters in May 2016 for bond election.

To prepare for this bond election, several items have been included in the one-time funding section of
the FY 2016 Budget. The City should select an architect to develop a preliminary site plan and prepare
renderings for the project. That way when the City goes out for the bond election next Spring it can
show the voters exactly what streets are on the project list and what the new public safety building
will look like.

City Facilities - City Hall

City Hall is a poorly maintained, poorly laid-out building that is starting to show its age. The recent
flooding has exposed several fundamental problems with the building. Given all of the building
deficiencies the city must begin the planning process of finding a new location for City Hall, preferably
in one of the two proposed commercial districts.

Capital Improvements

FY 2015-16 will include phase 1 & 2 of the waterline rehabilitation project. Phase 1 of waterline
rehabilitation project is already funded, but needs to be re-bid along with phase 2 after the original
contractor was unable to begin the project. The second phase of the waterline project will be funded
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in the same manner as phase 1 by issuing a Certificate of Obligation (CO) to be bought by the Texas
Water Development Board (TWDB) revolving loan fund.

FY 2015-16 may potentially include four of the largest capital improvements in the city’s history; a
surface waterline, a new wastewater treatment plant, a new public safety building, and a multimillion
dollar road repair.

The city is in the beginning phases of obtaining surface water from Fort Worth which will require a
capital improvement in the form of a new water supply line and storage tank. This project will likely
be funded by a blend of cash reserves and debt financing.

The city is in the early stages of building a new wastewater treatment plant. In the upcoming year the
city should finalize and acquire a site for the new plant and begin the engineering, design, and
permitting phase of the project. This project will have to be entirely debt financed due the limited
amount of funding in the wastewater fund.

The final big capital improvement projects would be the result of a publicly approved bond issuance.
The city is in need of a new public safety building and badly in need of major road repair.

Roads

The City has approximately 126 sections of streets in need of repair. Approximately 28 sections are in
need of major repair or reconstruction, with 40 sections in need of serious repair, and 46 in need of
minor repair. The types of repair vary depending on the street. The streets fall into three
construction categories: two-course penetration, asphalt overlay, and concrete. Two-course
penetration is used in most residential streets, asphalt overlay is used on major roads and feeder
streets, and concrete construction is used for new streets.

To address the size and severity of the streets problems staff is recommending the city take this item
to the voters for a bond election in May 2016.

Personnel

Capacity building through personnel was one of the city’s top five strategic objectives for the upcoming
year. For FY 15-16 there are two major personnel items; new staff for select departments and the
beginning phases of a salary adjustment for all positions.

Staffing

The Fire Department is requesting a new Fire Inspector position. The Fire Inspector would assist with
Fire Marshal duties, perform fire plan reviews for new development, perform annual building
inspections, and would also be a swing shift firefighter. The swing shift would also allow for an
additional responder to emergencies during regular day shifts and would provide an additional
employee to fill in shift when other firefighters are sick or on vacation. The Fire Chief and Fire
Captain currently have to fill in 24-hour work shifts when a firefighter calls in sick.

The Public Works Department is requesting a new a Public Works IIlI: Advanced operator Roads Crew
Leader position. The Public Works Department will be divided into three crews; water, wastewater,
and streets & drainage. The streets crew will spend 9-10 (warm) months out of the year working on
streets projects and 2-3 (cold) months out of the year working on drainage.

The Municipal Court is requesting to make the Deputy Court Clerk a permanent position within the
department. Last year in the budget the Deputy Court Clerk position was converted from a split
position between two departments to a full time Court Clerk position. The Court has greatly benefited
from having two employees. It is recommend to make the Deputy Court a permanent position with the
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intention that she will take over the Court Administrator position when the current Court Administrator
retires.

The Development Services department will see a position be reorganized this year. The Development
Services Director position will be reclassified as a Development Services Coordinator and that position
will be filled internally by the Planning Tech who has been acting in the coordinator role for the past
few months.

The Utility Billing division is requesting to keep the extra employee brought on this summer at least
half-way through the year. The Utility Billing division is need of some reorganizing, but needs to have
additional staff while going through the transition process which included to accounting software.

Salary Adjustment

The City needs to reorganize its positon classifications and wage scales associated with each position.
The goal is to organize the positions in such a way that there is a pay scale that each positon progresses
along, but has a definitive minimum and maximum for each position. The City has also been
conducting a salary study to compare where the city ranks against neighboring communities and similar
sized communities. At the Mayor’s direction the city will be utilizing an outside consultant to examine
the salary study and propose a proper wage scale. It will likely take two years to make the necessary
salary adjustments to bring current city employees in line with the proposed position classifications.

Fleet & Capital Equipment

The fleet replacement schedule has been updated this year, reducing the overall size of the City’s
fleet. The revised fleet will consist of twenty five front line vehicles and seven non-replacement
vehicles. The Public Works Department in particular has been able to pare down the total fleet size by
using upgraded multipurpose vehicles which has eliminated the need for multiple single purpose
vehicles such as having separate general work order trucks and diesel haul trucks.

The City does need to make eight new vehicle purchases this year. Five police patrol cars are
scheduled for replacement and the Police Department is requesting to replace them with SUVs. The
SUVs are better suited to carry the amount of equipment of a modern police force and tend to have a
longer life expectancy. The Fire Department support vehicle is scheduled to be replaced with a
command truck, but this expense will be offset by trading in the heavy duty rescue truck and utilizing
the Fire Board for funding. The Public Works Department intends to replace four vehicles with two
upgrade vehicles. The department wishes to replace the small dump truck, and one of the diesel hauls
trucks with Ford F-550 with a dump bed. The department will also be replacing two F-150 general
service trucks with Ford F-350 outfitted for work orders.

There are also several capital equipment items that need to be purchased for the upcoming year. The
Police department needs to upgrade to digital radios in order to communicate with other law
enforcement departments and have equipment that will last beyond the 2019 expiration date for most
of the dispatch equipment. The Public Works Department is also requesting several pieces of capital
equipment to enhance the department’s ability to make road repairs. The capital equipment request
includes a milling machine, a laydown machine, a hotmix trailer, a grade-all, and two mowers. At the
budget workshop the Public Works Department will present on how each of these items will improve
the City’s ability maintain and repair the streets.

These capital items should be paid for by issuing Certificates of Obligation (CO). A CO issuance allows
for the items to be capitalized over a 7-10 year period matching the capital expenditures average life
expectancy. A CO issuance also allows for these items to be accounted for on the Interest & Sinking
(1&S) side of the city ledger instead of the constrained Maintenance & Operating (M&O) side of the
ledger.
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This round of vehicle purchasing brings the city up to date with its fleet replacement schedule.

are no planned vehicle purchases for FY 2017.

There

Department Vehicle Cost Estimate
Police Tahoe Patrol Vehicle 5 units @ $53,880 ea.
Public Works F-550 w/ Dump Bed $70,000
Public Works F-550 w/ Utility Bed $70,000
$41,000
Fire Command #2 Vehicle
Department Equipment Cost Estimate
Police Digital Car Radio 5 units @ $2,500 ea.
Police Digital Desk Radio 2 units @ $2,500 ea.
Police Digital Handheld Radio 12 units @ $2,000 ea.
Public Works Milling $215,750
Public Works Laydown Machine $154,450
Public Works Mower $15,000
Public Works Mower $15,000
Public Works Grade All $344,000
Public Works Hotmix Trailer $30,000
Water

Water will always be a top priority for Willow Park. Water is essential for the City’s continued growth
and maintaining the City’s quality of life. The major issues facing the City’s water system include
future water sources, system maintenance, and system growth.

The future water source issue is two-fold; first the City needs surface water to augment its well
program and second the City still needs more wells to balance the city’s growing demand for water.
The goal of the future water system to be able to continue to use the well system to support the City
and avoid peaking charges, while using surface water to ensure a continued water supply for existing
customers and give the City the ability to support new customers.

The Surface water issue should be addressed at the same time we are developing this budget. The City
is the beginning stages of a surface water agreement in place to be able to obtain wholesale treated
water from the City of Fort Worth. While the city looks for a surface water solution it must move
forwarded on several new groundwater wells. Staff is recommending the City begin work on three new
wells and converting two emergency wells to regular use in the upcoming year. The three new wells
would be at the Squaw Creek golf course, within the Bluff neighborhood development, and at the well
site location at Ranch House and Valley View.
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The water system repair issues include improvements to the City’s main water supply line and several
of the smaller neighborhood service lines. The Willow Park Water System has been the victim of
neglect both through lack of planning and lack of system maintenance. The City obtained special
financing from the Texas Water Development Board (TWDB) for a low interest loan project to replace
approximately 21,000 linear feet of waterline. The phase one project was delayed one year due to the
original contractor being unable to complete the project. In FY 2015-16 the project will be rebid as a
larger project including phase one and phase two.

The water system growth improvements are identified in the City’s water capital improvement plan.
The capital improvement plan includes a number of improvements that are necessary to expand the
water system to facilitate new growth, but would also provide added benefits to the system’s current
users. The planned funding source for the water capital improvement is impact fees collected from
developers and revenue from increased water rates. In FY 2015-16 the City intends to work with
developers to loop the water system along Crown Road to Crown Pointe Boulevard.

Collections

As noted in last year’s Budget Memo there is a minor issue with outstanding utility bill collections.
Beginning on October 1, 2015 accounts 90-days past due will be sent to the same collection firm that
manages the Municipal Courts past due accounts. Old past dues accounts will be individually audited
once converted from the current AVR billing system to the new STW utility billing system and sent to
the collection firms.

Another minor concern with the utility billing system is the number of secured accounts.
Approximately 50% of the City’s utility billing accounts are secured by deposit. For years, customers
were allowed to open accounts without placing a deposit if they used a letter of credit or showed a
zero balance with their former utility provider. Unfortunately for the City, when a customer with no
deposit moves out or closes the account with a remaining balance, there is no deposit to apply towards
the final balance when a customer leaves the city. To remedy this issue, staff recommends beginning
to charge unsecured accounts a prorated deposit of $10 per month for ten months. This program
should be implemented slowly over several years. The deposit build up program would not begin until
after the City has fully converted the utility billing software from AVR to STW. Staff recommends
beginning the deposit build up program with all of non-city accounts the water system services in the
City’s Extra Territorial Jurisdiction (ETJ). Once all the ETJ accounts are secured in two years the City
would begin the deposit build up program with Willow Park residents in FY 2016-17.

Wastewater

Wastewater is a major concern for the city. In the upcoming year the city must finalize and acquire a
site for the new wastewater treatment plant. The city must begin the engineering, design, and
permitting phase of the new treatment plant. This project will have to be entirely debt financed due
the limited amount of funding in the wastewater fund.

The city will continue to make strides on addressing the Inflow and Infiltration (I&l) problem
throughout the wastewater collection system. The smoking testing that is occurring this summer will
development project list to be addressed throughout the year to help bring the treatment plants
production numbers back in line and save the utility customers by reducing excess demand on the
treatment plant.

Economic Development

The City’s Council strategic plan meeting highlighted Economic Development as a major goal for this
council. The City Council specifically listed the creation of an Economic Development Corporation as a
top priority for this council. An Economic Development Corporation is an independent body created by

CITY OF WILLOW PARK 9



the City Council which is charged with promoting economic development in the City. Economic
Development Corporations, known as EDCs are governed by the Texas Economic Development
Corporation Act. While a City Council may create an EDC unilaterally, the funding source for the EDC
must be approved by a public vote to assign the local sales tax option.

The City also list the creation of economic development programs as a top priority. In FY 2015-16 the
City will be rolling out two city wide economic development incentives. The Restaurant Rebate
program and the Business Improvement Grant (B.l.G.) program. The restaurant rebates will be used to
recruit new restaurants to the city and encourage existing restaurants to expand. The B.l.G. Program
will help existing businesses improve their exterior appearance to help draw more business to Willow
Park.

Drainage

The City’s Drainage Fund has never been funded. This past year’s rains have really highlighted the
deficiencies of the city’s drainage system. The city needs to conduct a drainage study in order to
assess the city wide drainage system and make a list of drainage capital improvements. The existence
of a drainage study is a prerequisite to being able to collect a drainage impact fee on new
development.

The city must also begin a drainage maintenance program for the existing drainage system. To
accomplish this staff recommends dividing the Public Works Department into three crews; water,
wastewater, and streets & drainage. The streets crew will spend 9-10 (warm) months out of the year
working on streets projects and 2-3 (cold) months out of the year working on drainage.

To fund the drainage maintenance projects, it is recommended that the city create a drainage utility
fee to be applied to every parcel in the City. The drainage utility fee will be collected as a separate
line item on the monthly utility bills. A monthly drainage utility fee of $1 per residential lot, and $5
per commercial lot should generate approximately $20,000 in revenue per year. These drainage funds
would be use for the cost of materials in drainage repairs such as tinhorns and concrete. A single
driveway repair can easily cost $2,500. Drainage utility fees are common place throughout the
metroplex and Weatherford is a good local example of how the fee can be administered through utility
bills.

Solid Waste

The city is in the final year of its current solid waste collection agreement with Republic Services.
Over the course of the year the city anticipates entering into a new multi-city, multi-year contract for
solid waste collections that will include recycling service.

Staff recommends continuing the policy of setting the solid waste fee at a 15% over the collection
service charge. For the upcoming budget year the increased solid waste fee has been included in the
proposed fee schedule for this budget moving the Solid Waste fee from $12.72 to $13.01 per month for
residential curbside service.

Amending the Budget

If, during the course of the fiscal year, it becomes evident that a particular fund is unable to provide
the required level of services to the community due to unexpected higher costs of providing the
service, the budget may be amended. The City Administrator submits a request to amend the budget to
the City Council. The request contains a written explanation from the director(s) of the department(s)
needing additional funds. The request also includes a proposal for financing the additional
expenditures, such as by appropriating from the fund balance/retained earnings or by submitting
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evidence of expected surplus from current year revenues. City Council approval is required for budget
amendments which alter the total adopted budget amount of any fund.

Closing Thoughts

FY 15-16 is going to be a big year for Willow Park. The City Council’s leadership laying out a strategic
plan to tackle some of the City’s most serious issues is a big step forward. The budget being put
forward supports an ambitious scope of work. A bond program for road improvements, waterline
replacement, new wells, a surface water agreement, a new wastewater treatment plant and drainage
maintenance program will make a real impact in the citizen’s daily lives and help secure Willow Park’s
ability to grow for years to come. The internal improvements to the personnel classification and fleet
replacement schedule will ensure a quality workforce with proper equipment to execute the City
Council’s plan. By addressing the City’s major issues head on, the City will be in a better position to
shape its future and prosper from future growth.

The August Budget Document will contain much more detail on all of these issues including the specific
revenue and expenditure items for the departmental operations. | will be glad to meet with any
Councilmember or citizen to explain our budget process and answer any questions.
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The Budget Message is a narrative document to provide an overview to the City’s Annual Operating
Budget. The Budget Message includes an overview for all nineteen funds that make up the City’s
Operating Budget. For each fund the Budget Message provides and fund overview, information on the
Fund Balance, information on revenues for each fund, information on the planned expenditures of each
fund, and overview on challenges for each fund. The General Fund section includes additional
information on each of the City’s Departments.

Overview

Why We Budget

The Budget is reflection of priorities and values of the City. The Annual Budget is the allocation of
resources for the City Departments to complete their work plans for the upcoming year. The budget is
one of the City’s most essential policy and operating tools. The budget describes how the City of
Willow Park will use its resources to meet the needs of our growing community. It is a resource for
citizens interested in learning more about the operation of their City government. This budget also
adopts a long-range planning approach to capital improvements by incorporating a Capital
Improvement Plan to enable the City to direct resources towards pathways, facility improvements,
water & sewer projects as well as technology upgrades.

Fund Structure

The City uses fund accounting which is common practice for municipalities. The City’s financial
policies have established nineteen separate funds which comprise the entire City Budget. Fund
accounting is used to keep finances separated for specific purposes.

Fund Accounting

Each fund lists its own revenue source and separate fund expenses. Funds are classified by fund group
as General, Debt Service, Utility, Special Revenue, or Component Unit of Government. Funds are also

classified by type as either governmental or proprietary. Governmental funds are classified as general,
special revenue, debt service, and permanent funds. Proprietary funds are supported by the revenues
the fund generates, such as a public utility. Proprietary funds are classified as enterprise, and internal
service funds.

In several instances the funds themselves are broken down into separate accounts. Examples of
separate accounts include things like primary/pooled checking, cash reserve, fund investments, and
capital improvement accounts.
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Fund List and Chart of Accounts

Fund Number

Fund
Name

Account

Fund
Type

Reserve
Type

Major Funds

General

Governmental

Standard

Primary/Pooled
Checking

GF Cash Reserve

GF Investments

GF Capital
Improvements

Debt Service

Governmental

Debt Service

Debt Service

DS Investments

Utility Funds

Water

Enterprise

Standard

Primary/Pooled
Checking

W Cash Reserve

W Investments

W Capital
Improvements

EPA Superfund

Wastewater

Enterprise

Standard

Primary/Pooled
Checking

WW Cash Reserve

WW Investments

W Capital
Improvements

Solid Waste

Enterprise

60 Day

Primary Checking

SW Cash Reserve

Drainage

Enterprise

60 Day

CITY OF WILLOW PARK
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Primary Checking
D Cash Reserve
Special Revenue Funds
7 Court Security Single account Governmental Restricted
8 Court Technology | Single account Governmental Restricted
9 Grant Single account Governmental Restricted
10 Police Seizure Single account Governmental Restricted
(State)
11 Police Seizure Single account Governmental Restricted
(Federal)
12 Tourism & Special | Single account Governmental Restricted
Events
Internal Service Funds
13 Abatement Fund Single account Governmental Restricted
14 Capital/Equipment | Single account Governmental Restricted
Replacement
15 Emergency Single account Governmental Restricted
Disaster Reserve
16 Parks & Roads Single account
Donations
17 Personnel Support | Single account Governmental Restricted
Component Unit of Government
First Responder Governmental Restricted
18
Volunteer
Firefighters
Account
Police Reserve
Officer Account
Economic Governmental Restricted
19 Development
(Willow Park EDC)
Primary Checking
ED Cash Reserve
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Capital Budget

The Capital Improvement Budget will be discuss in-depth as part of Chapter 12 Capital Improvement
Budget. Capital Expenditures are accounted for in three ways in the annual budget; listed in the
Capital Improvement Budget (One Time Funding), included in the Debt Service new issuance section,
and for Enterprise (Utility) Funds in the Capital Outlay section of individual operating budget.

The Capital Budget will utilize one-time funding sources, funds that have been previously dedicated or
encumbered for capital projects. For FY 2015-16 the General Fund has a certificate of deposit (CD) for
$125,140 that was previously dedicated for capital projections deposit that matures in the upcoming
fiscal year.

At the annual budget workshop the City Council will participate in a ranking exercise to prioritize the
capital budget requests against available capital funding. Those funds will then be held in the General
Fund Capital Improvements accounts.

FY 2015-16 Capital Budget Requests

Carpet, A/C *Additional
budget from Court Security

Fund

Admin Web Site Professional designed $15,000
website, remote access

Legislative Council Technology Laptops, Video monitor, $12,000
projector

Fire Station #2 Finish Out, Plumbing, $30,000
Bathroom, Kitchen, Office

Fire/PD Architect Land planning & renderings $10,000
of new station

Fire/PD Ice Machine Purchase vs. Lease $3,500

Public Works Ice Machine Purchase vs. Lease $3,500

Public Works Drainage Study Engineer report identifies $25,000
future projects

Admin IT Equipment Internet/phone $22,000

Public Works Christmas Tree 18ft. Tree for Holiday $12,000

Admin Charter legal fees $20,000

Public Works Parks Equipment playground equip $25,000

Sub-Total $198,000
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The following items were the capital expenditures selected as a result of the budget workshop.

FY 2015-16 Capital Improvement (One Time Funding) Budget

Admin City Hall Remodel Bathrooms, Court Office, $20,000
Utility Billing Office, Doors,
Carpet, A/C

*Additional funding included
in Court Security & Court
Technology Fund

Admin Web Site Professional designed $15,000
website, remote access

Legislative Council Technology $4,000
Video monitor

Fire/PD Architect Land planning & renderings $10,000
of new station

Fire/PD Ice Machine Purchase vs. Lease $3,500

Public Works Ice Machine Purchase vs. Lease $3,500

Public Works Drainage Study Engineer report identifies $25,000
future projects

Admin IT Equipment Internet/phone $22,000

Admin Charter Legal fees $20,000

Public Works Parks Master Plan Planning Document $2,000

Sub-Total $125,000
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Overall Budget

The City’s overall FY 2015-16 Budget for all funds is $8,017,263.

The overall budget number takes into accounts all nineteen separate funds and includes projected

annual revenues and use of fund balance.
Budget for use of one time revenue sources for one time expenditures.

The overall budget also includes Capital Improvement

City of Willow Park
Overall Budget By Fund
FY 2015-16
Fund
Budget
Major Funds
1 General 2,925,764
Capital Budget/One-Time 125,140
2 Debt Service 591,448
Utility Funds

3 Water 3,322,998
4 Wastewater 448,393
5 Solid Waste 330,559
6 Drainage 34,850

Special Revenue Funds
7 Court Security 16,400
8 Court Technology 19,200
9 Grant 5,000
10 Police Seizure (State) 0
11 Police Seizure (Federal) 0
12 Tourism & Special Events 25,000

Internal Service Funds
13 Abatement Fund 2,500
14 Capital Equipment/Replacement 25,000
15 Emergency Disaster 0
16 Parks & Road Donation 500
17 Personnel Support 10,770

Component Units of Government

18 First Responder 65,000
19 Economic Development 68,741
FY 2015-16 Total City Budget 8,017,263
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Consolidated Financial Schedule

New to this year’s budget is consolidated financial schedule which a summary of revenues and other
financing sources and expenditures of all appropriated funds in one place in the budget document. The
consolidated financial schedule organizes all of the funds in to a comparable format with the annual
audit. This first chart is organized by fund type; governmental, enterprise, and component unit of

government.

Consolidated Financial Schedule: FY 2015-16 All Funds by Fund Type

City of Willow Park
Consolidated Financial Schedule

Fiscal Year FY 2015-16 |  Schedule |  AllFunds
Revenues
Governmental Component Units
Funds Enterprise Funds of Government All Funds
AD VALOREM TAXES 1,805,845 0 0 1,805,845
SALES & USES TAXES 857,399 0 0 857,399
FRANCHISE FEES 347,805 0 0 347,805
DEVELOPMENT & USER FEES 249,450 2,573,677 0 2,823,127
FINES 232,246 0 0 232,246
INTEREST & INVESTMENT INCOME 452 5,765 194 6,411
OTHER REVENUE 62,575 685,000 10,000 757,575
TRANSFERS 40,749 872,358 68,687 981,794
USE OF FUND BALANCE 25,061 54,860 79,921
ONE TIME FUNDING 125,140 125,140
All Funds 3,746,722 4,136,800 133,741 8,017,263
Expenses
Governmental Component Units
Funds Enterprise Funds of Government All Funds
Personnel 2,085,242 511,991 0 2,597,233
Supplies & Maintenance 282,737 398,880 30,000 711,617
Operations 70,576 111,426 10,000 192,002
Utilities 68,916 162,900 0 231,816
Contractual Services 376,936 569,486 75,000 1,021,422
Capital Outlay 40,000 1,657,000 0 1,697,000
Debt Services & Transfers 697,175 725,117 18,741 1,441,033
Capital Budget 125,140 125,140
All Funds 3,746,722 4,136,800 133,741 8,017,263
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Budgeting By Fund Category

While it is helpful to look at the budget from a snapshot overview, it is also important to begin to zoom
in and look at the budget in the same context it operates in. The Governmental Funds Category makes
up most of what is considered the “city” portion of the budget. Governmental Funds include the Major
Funds (General Fund, and Debt Service), Special Revenue Funds (Court Security, Court Technology,
Grants. Police Seizure State, Police Seizure Federal, and Tourism), and Internal Service Funds
(Abatement, Capital/Equipment Replacement, Emergency Disaster, Parks & Road Donations, and
Personnel Support).

Consolidated Financial Schedule: FY 2015-16 Governmental Funds

City of Willow Park
Consolidated Financial Schedule

Fiscal Year |FY 2015-16 | Schedule | Governmental
Revenues
Major Funds Governmental
(General & Debt Special Revenue Internal Service Funds
Service) Funds Funds Sub-Total
AD VALOREM TAXES 1,805,845 0 0 1,805,845
SALES & USES TAXES 842,352 15,047 0 857,399
FRANCHISE FEES 347,805 0 0 347,805
DEVELOPMENT & USER FEES 249,450 0 0 249,450
FINES 209,254 22,992 0 232,246
INTEREST & INVESTMENT INCOME 452 0 0 452
OTHER REVENUE 32,075 5,000 25,500 62,575
TRANSFERS 29,979 0 10,770 40,749
USE OF FUND BALANCE 0 22,561 2,500 25,061
ONE TIME FUNDING 125,140 125,140
All Funds 3,642,352 65,600 38,770 3,746,722
Expenses
Major Funds Governmental
(General & Debt Special Revenue Internal Service Funds
Service) Funds Funds Sub-Total
Personnel 2,082,842 2,400 0 2,085,242
Supplies & Maintenance 264,137 18,600 0 282,737
Operations 63,076 7,500 0 70,576
Utilities 68,916 0 0 68,916
Contractual Services 367,336 7,100 2,500 376,936
Capital Outlay 0 30,000 10,000 40,000
Debt Services & Transfers 670,905 0 26,270 697,175
Capital Budget 125,140 125,140
All Funds 3,642,352 65,600 38,770 3,746,722
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Annual Budget

The city budget consists of 19 separate operating funds
including major governmental funds, utility enterprise
funds, special revenue funds, internal service funds, and
component units of government. A full copy of the
city’s budget can be found on the city’s

website www.willowpark.org . A printed copy is also
available for review at City Hall.

This document will focus on the city’s largest portion of
the annual budget, the General Fund; Debt Service
Fund, and the Capital Improvement Budget.

Balanced Budget

The city’s budget is balanced. The budget is balanced so
that each fund’s expenditures do not exceed available
revenues. Available revenues include revenues a fund
will collect for the year and any designated use of fund
balance reserves. In addition to balancing each fund’s
budget an effort was made to match operating
expenditures with current revenues, and capital
expenditures with one-time revenue sources. In
previous years there was an operating deficit in several
funds that had to be closed with the use of one-time
revenues such as the fund balance reserve.

The FY 2015-16 General Fund Budget is balanced with
General Fund expenditures matching General Fund
revenues for a projected General Fund Budget of
$2,925,764.

Fund Accounting

Governmental funds are classified as General, Special
Revenue, Debt Service, Utility, or Component Unit of
Government. Funds are also classified by type, such as
either governmental or proprietary. Proprietary funds
are classified as Enterprise or Internal Service.
Proprietary funds are supported by the revenues the
fund generates, such as a public utility.

CITY OF WILLOW PARK

Major Items
Public Works

e The Public Works Department is being
reorganized into three separate crews:
water, wastewater, and streets & drainage

e The streets & drainage crew will spend 9-
10 months out of year repairing potholes,
and 2-3 months out of the year
maintaining the drainage system

e New road repair equipment including hot
mix asphalt trailer, milling machine, and
paver

e A grade-all for maintaining drainage
easements

e New streets crew supervisor position

Police Department

e Five new patrol SUVs to replace out of
service patrol cars
e Digital Radios for every police officer

Fire Department

e Anew fire inspector position to assist with
Fire Marshal duties

e Replacement thermal imaging camera

e Contract with Weatherford College Fire
Academy for continuing education hours

Administration

e New accounting software

CITY OF

WILLOW PARK

FY 2015-2016

Budget In Brief
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Budget In Brief

The Budget In Brief is a high level overview of the

city’s annual budget. This document is an effort to
increase financial transparency and help the public

gain a better understanding of the city’s annual
budget.

Strategic Plan

Your City Council has adopted an annual Strategic
Plan to communicate and focus on the city’s top
priorities while achieving the city’s vision and
accomplishing the city’s mission.

Vision Statement

Willow Park is an enterprising, safe and family-
oriented community that values its citizens as
partners, quality education, responsible
government and business opportunities.

Mission Statement

The City of Willow Park provides quality, effective
and responsible services to its citizens and
businesses by working today and planning for
tomorrow.

Strategic Plan Priorities

Wastewater

Water

Streets

Economic Development
Personnel & Staff Development

vk wn e
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Revenues
INTEREST & .
INVESTMENT FY 15-16 Major Funds
OTHER REVEMUE,
INCOME, $452 $32,075 TRANSFERS, ::)UNIE[-;—III\T;
529,979 5125 140‘
FINES, $209,254 '

DEVELOPMEMT &

USER FEES,

5$249,450

FRANCHISE FEE
$347,805

SALES & USES
AD VALOREM

TAKES, $842,352 TAXES, $1.805,845
FY 2015-16 Major Fund Revenues

AD VALOREM TAXES 51,805,845 49.6%
SALES B USES TAXES 5842352 23.1%
FRAMNCHISE FEES 5347805 9.5%
DEVELOPMENT &: USER FEES 5249,450 6.8%
FINES 5209,254 5.7%
INTEREST & INVESTMENT
INCOME $452 0.0%
OTHER REVENUE 532,075 0.9%
TRANSFERS 529,979 0.8%
Use of Fund Balance 50 0.0%
One-time funding 5125,140 3.4%

Total 53,642,352 100.0%

Ad Valorem (Property tax rate)

For the third year in a row, the property tax rate
will remain unchanged at $0.4605 per $100
valuation. The 2015 taxable value of assessed
property is $414,467,794, which is $43,732,435
over the 2014 value. The growth in taxable value
can be largely attributed to commercial
development in the area.

Expenditures

Vehicle FY 15-16 Major Funds
Financing, . . Administration,
$31,968 1-time Capital , $339,052 Dev. Services,

$125,140

$207,225

Debt Service,
$559,480
Fire, $672,223
Public Works,
$335,478

Legislative,

Palice, unicipal Ct., $176,177

51,066,306 $129,303

FY 2015-16 Major Fund Expenses
Administration §339,052 9.3%
Development Services 5207,225 5.7%
Fire 5672,223 18.5%
Legislative 5176,177 4.8%
Municipal Court 5129,303 3.5%
Police 51,066,306 29.3%
Public Works §335,478 9.2%
Debt Service §559,420 15.4%
Vehicle Financing 531,968 0.9%
One-time Capital §125,140 3.4%

Total 53,642,352 100.0%

One-Time Funds

The Capital Improvement Budget is being funded
by use of one-time funding. The City has a
certificate of deposit (CD) for $125,140 that
matures this year and is being used to fund one-
time capital improvement projects.

e (City Charter

e New city website

Drainage study

Court/City Hall remodel

IT equipment for fiber optic internet
e Voice-over-IP Phones
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Group

Event

Date

Note

Staff

Staff

Staff

Admin/Staff

Council

Public/Council

City Admin
Appraisal Dist.

City Admin

Public/Council

Public/Council

City Admin

Public/Council

Public/Council

Public/Council

Dept. Budget Kickoff Meeting

Fee Schedule Updates Due
Draft Dept. Budgets & CIP Estimates
Due

Draft Review Meetings

Annual Strategic Planning Session

Public Hearing: Budget Priorities
and Call Public Budget & Tax Rate
Hearings Schedule

Budget Memo & Budget Summary
Submitted

Certified Tax Rolls Due

Proposed Budget Submitted

Public Hearing: Public Budget
Priorities & Revenues

Budget Workshop: Expenses & CIP
Projects

Final Budget Submitted

Public Hearing: Budget Ordinance &
Tax Rate (1st Reading)

Public Hearing: Budget Ordinance &
Tax Rate (2nd Reading)

Budget Ordinance & Tax Rate
(Adoption)

CITY OF WILLOW PARK

Wed. 4/21/15

Fri. 5/15/2015

Tues. 5/26/2015

5/27-/5/29/2015

Thurs. 6/11/15

TBD

Wed. 7/15/2015
Sat. 7/25/2015

Fri. 7/31/2015

Tues, 8/11/2015

Weds, 8/17/2015

Following
Workshop(s)

Tues, 9/1/2015

Tues, 9/8/2015

Mon, 9//21/2015

Worksheets & Internal Goals

Five Year Plan: Capital Needs

Memo to City Council

August City Council Meeting

TBD: Special Meeting

P&Z Meeting

September Council Meeting

TBD: Special Meeting
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The history of the area where the City of Willow Park sits can be traced through records and books
back to Parker County’s creation in 1856. Isaac Parker of Tarrant County and Jefferson Weatherford of
Dallas County enacted legislation to form the 576,000 acres into a county because an increasing

number of settlers had begun to farm the fertile soils
of the Clear Fork Branch of the Trinity River and ranch
the rolling plains. The Butterfield Stageline ran
through the area, and local ranchers could easily herd
their stock northeastward to the nearby Chisholm
Trail. Weatherford was the terminal for several stage
coach lines during the 1870's and one was held up by
the notorious Sam Bass gang en route to Ft. Worth at a
spot near Mary's Creek.

By 1925 the area which is now Willow Park was
sparsely populated with farms and ranches and a
pastoral scene for travelers going east or west on the
newly completed Bankhead Highway. The remnants of

that highway are, generally speaking, the southern boundary of much of today’s City of Willow Park.
With the improvement of, increasing need for, and popularity of automobile, truck, and bus travel,
Bankhead Highway was eventually outdated and was replaced by the new double-lane U.S. Highway 80
which was constructed a bit farther to the north. It was completed by 1940 and soon after, a lovely
roadside park -- complete with native Willow trees and a pond to overlook -- was constructed for weary
travelers and Sunday picnickers. It was not until 1968 that Interstate 20 blasted its way through the
established town of Willow Park, Texas, and obliterated the picturesque roadside park. The town,
however, retains its memory through the name, Willow Park, and the pond is still visible north of the

interstate highway.

CITY OF WILLOW PARK

The City was incorporated in 1963 by
petition of 32 resident voters. Many new
people had moved to the area, first known
as El Chico Ranch Estates, shortly after the
completion of the Weatherford Reservoir in
1956-57. The $2,000,000 project had added
further allure to a beautiful area,
tantalizingly close both to the larger city of
Ft. Worth and the county seat with its
historic square, Weatherford. For many of
the employees of Convair (General
Dynamics, Lockheed-Martin) and military
officers of the adjoining air force base, the
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area was perfect for raising children in a country atmosphere. Both the Aledo Independent School
District and Weatherford Independent School District were (and still are) academically attractive as
well, so a good education was easily accessible.

El Chico Ranch Estates, north and south of
U.S. Highway 80, was the first area to be
developed before the city’s incorporation.
The previous ranch owners (O.P. Leonard,
Sr., sons Bob and Paul, Jr., and sons-in-law
James Anthony and Leland Hodges, DBA -
Republic Land Company) sold the property
to developers Curby and Vera Haynes
Mirike, who developed the area keeping an
eye toward separating commercial from
residential areas. As well, a new subdivision
-- Hillcrest-- was developed in 1965, near
the privately owned Parker County airport.
By the time the town commission was
granted in October 1963, at least 200-300 residents had laid down roots and formed this fledgling
community. By election, the City of Willow Park had reached its goal of “cityhood” with 45 total votes
cast (29 for, 12 against, and 4 void). The first mayor was J.D. St. Clair and the two elected
commissioners were W. E. “Tony” Self and T.W. Grubbs. Monthly meetings were held at the
“Clubhouse” at 201 Ranch House Rd. (The clubhouse has a history of its own since its erection in the
mid-1930’s, but it is now a private residence.) City leaders met in this location until land was given by
the Leonard family in February 1971 for a combined City Hall and Fire Department Building which still
stands on the corner of Stagecoach Road and Ranch House Road. The first meeting in the new
“Municipal Building” was held on 15 November 1971.

Although Mayor St. Clair served the City for six or so months, he soon resigned for health reasons and
was followed by Mayor G. Wayne Stevens who served for the next five years. During his tenure, Mayor
Stevens and Commissioners Self and J. C. Gilliland led the City through the delicate steps necessary to
become a well-organized and carefully planned community.

At the turn of the century, the 2000 Federal Census
for the Willow Park incorporated area was 2,849, but
the figure is distorted by the fact that nearby towns
and unincorporated areas adjacent to the City are
blowing the lid off feasibility and traffic studies
being undertaken by private corporate entities and
various state and federal departments. Although the
biggest problems being encountered by Willow Park
residents still remain (water and sewer provisions,
and road conditions), the new millennium is being
met by groups and individuals determined to rectify
the situations expeditiously and correctly. Growth
west of the Ft. Worth metroplex area is a given and
the release of the massive Walsh Ranch lands which
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have served as a buffer from that growth in the past, will now insure that fate. Currently planned for
the immediate future is a new golf course surrounded by estate homes as well as garden homes for
empty-nesters and retirees. As well, Crown Development Corp. has laid the groundwork for a large
commercial development on 1-20 adjacent to the Clear Fork of the Trinity River where not so long ago,
pioneer neighbors hailed each other on their way to the original Willow Springs Church. In two more
years, Willow Park will celebrate its fiftieth anniversary and with continued careful planning will be
able to weather the certain growth being thrust its way for the next fifty years.

Kay W. Davis

Willow Park Historian
March 15, 2001

c. 2001

1
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Demographics

FY 2015-2016

2010 U.S. Census data

According to the U.S. Census, Willow Park had
a population of 3,982 in 2010. The following

tables show a detailed breakdown of this
population by race and age.

North Central Texas Council of
Governments data

Subject Number| Percent
Race
White 3,806 95.6
Black or African American 33 0.8
American Indian and Alaska Native 29 0.7
Asian 27 0.7
Native Hawaiian and Other Pacific 1 -
Some Other Race 31 0.8
Two or More Races 55 1.4
Total Population 3,982 100
Subject Number| Percent
Hispanic or Latino
Not Hispanic or Latino 3,777 94.9
Hispanic or Latino (of any race) 205 5.1
Mexican 172 4.3
Puerto Rican 3 0.1
Cuban 6 0.2
Other Hispanic or Latino 24 0.6
Total Population 3,982 100

Population Age

Combined data from the U.S. Census and the
North Central Texas Council of Governments
(NCTCOG) reflect a positive trend in population
growth for Willow Park and this area, in

general.
Willow Park population
5,000 4,490 4,590
3,982
4,000
2,849
3,000 2,328
2,000
1,000
1990 2000 2010 2014 2015
Willow Park
Year |[Population
1990 2,328
2000 2,849 Parker County
2010 3,982 2010 | 116,927
2014 4,490 2014 | 121,810
2015 4,590 2015 | 124,630

Sources: 1990, 2000, 2010 - U.S. Census
Bureau; 2014, 2015 - NCTCOG Annual
Population Estimates

CITY OF WILLOW PARK
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Accomplishments:

Updated and Adopt Strategic Plan

Adopted the FY 14-15 Strategic Plan and utilized the plan to guide council priorities. The Strategic Plan
was consulted at periodic intervals throughout the year to assess whether or not identified council
actions and bold steps were being addressed.

Adopted 2014 Comprehensive Plan

Adopted the 2014 Willow Park Comprehensive Plan, which combined Strategic Plan priorities with
public input and contains a high-level vision that was used by the City Council and the Planning &
Zoning Commission as development decisions were made within the community.

Implemented Capital Improvements Plan Projects

Prioritized Capital Improvement Program Phase | Projects and identified sources of funding to begin
implementation of priority projects. Created informative signs at the project location during
construction to provide residents with information and awareness on projects including a description,
project cost and time-frame for construction. Completed Lift Stations and budgeted street repairs.

Took steps towards creating an Economic Development Corporation (EDC)

Allocated the equivalent of 1/8 of a cent from Sales Tax collection for an Economic Development
program. In FY 2015, $67,805 was transferred from the General Fund to the newly created Economic
Development fund.

Forming a Willow Park Economic Development Corporation (EDC) will require several steps, beginning
with an election by Willow Park voters to discontinue the half-cent sales tax contribution to the East
Parker EDC. The City began assessing the pros and cons of creating a Willow Park EDC and will inform
voters of the assessment findings prior to placing the item on the ballot for voter decision. Until a
General election can be held to establish a permanent source of Economic Development Corporation
funding through a sales-tax election, the Economic Development Fund will receive a direct transfer
from the General Fund.

Updated Future Land Use Plan

Defined Future Land Uses within the community by updating the City’s Future Land Use Plan map.
Created higher development standards to protect the community image. Updated the community’s
ordinances so that higher development standards will be utilized to protect Willow Park’s image,
particularly in regards to landscaping and building facades.
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Other accomplishments

Completed Cash Flow Analysis. Updated the City’s debt policy. Developed a Vehicle Replacement
Schedule. Currently in the process of updating and reviewing City Ordinances to ensure they are
functional and consistent.

Goals:

Capital Improvements

Improve circulation along Interstate 20: develop back roads (Bankhead Highway) to facilitate
development objectives along Interstate 20.

Economic Development

Create an Economic Development Corporation (EDC) to expand the Tax Base. Utilize an EDC to
incentivize development and make Willow Park competitive regionally.

Utilize half-cent sales tax currently dedicated to Parker County for Economic Development: explore the
opportunity to utilize the half-cent sales tax for the creation of an Economic Development Corporation
(EDC). This change will require voter approval and a public education campaign.

Water

Develop surface water infrastructure: evaluate the potential to obtain additional surface water sources
from outside entities.

Implement water delivery improvements defined by the Capital Improvement Program: secure funding
sources to implement priority water improvements identified within the capital improvement program.

Wastewater
Decide future of the Wastewater Treatment Plant.
Charter

Develop a Home-Rule charter containing the city’s governing elements in preparation of the community
reaching 5,000 residents.
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Vision Statement

Willow Park is an enterprising, safe and family-oriented
community that values its citizens as partners, quality
education, responsible government and business opportunities.

Mission Statement

The City of Willow Park provides quality, effective and
responsible services to its citizens and businesses by working
today and planning for tomorrow.
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The City offers online bill pay for water bills
and traffic citations.

The Utility department will be offering a $5
credit to residents who sign up for e-billing.

Maintained the lowest crime rate in the county.

The Willow Park Police Department offers free
vacation checks to Willow Park residents. These
checks entail a visual check of structures and
property, ensuring that vehicles, gates, lighting
and the general security of the home is intact
and in accordance with the request.

The Willow Park Fire Department promotes the
health, safety, and welfare of the Citizens of
Willow Park by providing fire protection, fire
education, fire suppression, emergency medical
services, emergency management, rescue
services, and citizen CPR classes.

City plans and organizes the annual “ParkFest”
event in October.

Promotes Rainwater harvesting programs
offered through Texas AgriLife Extension.

City of Willow Park relies on citizens to report
code violations to some extent.

Aledo I1SD

CITY OF WILLOW PARK

The budget is balanced so that each fund’s
expenditures do not exceed available revenues;
thus, preventing operating deficits.

Planning for the future by working today to
improve roads and other public infrastructure.

The City’s commercial tax base grew
substantially this past year with the completion
of the Texas Health Outpatient Center at
Willow Park. The City anticipates an increase in
the tax base over the next few years with the
expansion of the apartment complex, and new
commercial development centered around the
Crown Pointe Boulevard area.
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Priority Strategic Plan Goal Objective Action Steps
Determine Site
Begin Permitting Process
New Wastewater
Treatment Plant Begin Plant Design
Begin Funding Process
Priority 1 Wastewater
Smoke Testing
Reduce Infill &
Infiltration (1&I) Cap & Seal manholes
Sewer line
replacement
Convert emergency
wells to full service wells
Well maintenance
program
Increase Water Identify new well sites
Production: Wells - —
Begin permitting process
Begin Funding Process
Drill Wells
Identify water line route
L Developer
Priority 2 Water
Agreement
Ft. Worth ET)J
agreement
Obtain Surface Water Ft. Worth approval
Engineer line
Construction line & storage
tank
Develop waterblending
program
Accurate water billing
Decrease water loss Water line
replacement
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Priority

Strategic Plan Goal

Objective

Action Steps

Priority 3

Streets

Develop a Street Capital
Improvement Plan

Street Survey

Prioritize Infrastructure
Plan

City Bond Program

Create Bond
Committee

Determine Bond Costs

Recommend Bond

Call Bond Election

Develop City Streets
Program

Create a separate streets
& drainage crew

Purchas street
equipment

Develop a Drainage
Program

Drainage Survey

Drainage Study

Drainage Fee

Priority 4

Economic Development

City Charter

RFQ for special legal
counsel

Create a charter
committee

Draft Charter

Call Charter Election

Economic Development
Corporation (EDC)

Articles of
Incorporation

Determine Sales Tax
Options

Hold Sales Tax
Election

Economic
Development
Programs

Business Improvement
Grants

Restaurant Rebate

Priority 5

Personnel Development

Training

Skelton Crew Days

Safety & Customer Service
Training

Professional
Certifications

Salary Study

Comparable Cities

Standard Pay Grades

Individual employee
adjustment plans

CITY OF WILLOW PARK
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Priority

Departmental
Goal

Objective

Action Steps

City Hall

Administration

Strategic Plan
Management

Department &
Project
Management

Annual Budget
Management

Finance

Convert to new
Bank

Finance Software

Utility Billing:
Customer Service

Utility Billing:
Billing Process

Annual Audit

Legislative

Codification

Update Employee
Handbook

HR Process:
Enrollment
Packet

New Website

Internet &
Phones

Municipal Court

City Hall Remodel

Eliminate Back
Log

CITY OF WILLOW PARK
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Departmental

Priority Goal Objective Action Steps
(oF ]
Base Maps
Application
Process

Planning & Zoning

Development
Services

Modern Code of
Ordinances

Update Building
Codes

Update Land Use
density
allowances

Parks Master Plan

Update Project
Bonding
Requirements

Update Codes to
protect against
nuisance
businesses

Update Codes to
protect against
large buildings

Update Codes to
protect against
vacant buildings

GIS

Update Sign
Ordinance

Update Animal
Ordinance

Update: Overlay
District

ETJ Swap:
Annetta North

ETJ Swap: Fort
Worth

CITY OF WILLOW PARK
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Priority

Departmental
Goal

Objective

Action Steps

Public Safety

Fire

Rescue Recovery

Grants

Emergency
Management
Program

Police

Digital Radios

Dispatch

Alternatives

Animal Control
Alternative

National Night
Out Event

Dept Training

Grants

CITY OF WILLOW PARK

37



Priority

Departmental
Goal

Objective

Action Steps

Public Works

PW: Parks, Roads,
& Facilities

Project Calendar

Reporting
Calendar

Work Assignment
Calendar (Shared)

City Bond
Program

Create Bond
Committee

Determine Bond
Costs

Recommend
Bond

Call Bond Election

Develop City
Streets Program

Create a separate
streets &
drainage crew

Purchas street
equipment

Develop a
Drainage Program

Drainage Survey

Drainage Study

Drainage Fee

Update Standard
Construction
Details

Reorganize Pre-
Construction
Process

City Hall Remodel

Entry Markers/
Monuments

CITY OF WILLOW PARK
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Priority

Departmental
Goal

Objective

Action Steps

Public Works

PW: Water

Increase Water
Production: Wells

Convert
emergency wells
to full service
wells

Well
maintenance
program

Identify new well
sites

Begin permitting
process

Begin Funding
Process

Drill Wells

Obtain Surface
Water

Identify water
line route

Developer
Agreement

Ft. Worth ETJ
agreement

Ft. Worth
approval

Engineerline

Construction line
& storage tank

Develop water
blending program

Decrease water
loss

Accurate water
billing

Water line
replacement

Utility Meter
Upgrades

Training: Full
Certification

CITY OF WILLOW PARK
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Departmental

Priority Objective Action Steps
Goal
Determine Site
Begin Permitting
Process
New Wastewater -
Begin Plant
Treatment Plant _
Design
Begin Funding
Process
PW: Wast . Smoke Testing
: Wastewater .
Reduce Infill & [Cap & Seal
Infiltration (I1&I) |manholes
Sewer line
replacement
Public Works Update Pre-
treatment
requirements
Training: Full

Certification

PW: Drainage

Develop a
Drainage Program

Drainage Survey

Drainage Study

Drainage Fee

Drainage Capital
Improvement
Plan

Update Storm
water
requirements

CITY OF WILLOW PARK

40




It is important to the budget process to begin to drill down and look at the governmental funds by
category. Each category has a very different role. At this point it is also important to begin focusing
on the fund balances of each fund.

The Major Funds consist of the General Fund and Debt Service Funds which are the city’s core
operating funds. Nearly everything the public considers the city operates out of General Fund and Debt
Service Fund. The Major Funds are also the ad valorem (property) tax supported funds.

The General Fund is the city’s primary operating fund. The General Fund is comprised of four different
accounts; the primary/pooled checking account, cash reserve, investments, and capital improvements.
The primary/pooled checking account is the checking account for the entire city with nearly all daily
expenditures paid out of this account. The pooled checking account attempts to maintain a daily
balance of $800,000. The cash reserve account is required by the city’s financial policies to maintain
fifteen to thirty days of the annual operating budget.

The Debt Service Fund also referred to as the Interest & Sinking (I&S) fund is used exclusively for
coverage of the city’s debt. Whenever a city uses debt financing it is required to maintain a separate
Debt Service Fund that collects the I&S portion of the ad valorem (property) taxes to pay the required
debt service obligation. It should be noted that in past years the City was collecting 1&S funds to the
General Fund and then transferring the required amount to the Debt Service Fund. Beginning October
1, 2016 arrangements have been made for the Debt Service Fund to begin directly receiving revenues
from the Parker County Appraisal District.

Fund Account Fund Reserve
Fund Number .
Name Type Requirements
Major Funds
1 General Governmental
Primary/Pooled 30 - 60 Days
Checking
GF Cash Reserve 15 - 30 Days
GF Investments 15 - 30 Days
GF Capital
Improvements
2 Debt Service Governmental Debt Service
Debt Service
DS Investments

Consolidated Financial Schedule: Major Funds
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City of Willow Park

Consolidated Financial Schedule

Fiscal Year FY 2015-16 Schedule Major Funds
Beginning Fund Balance
Major Funds
Major Funds General Fund Debt Service Fund Sub-Total
Projected Fund Balance 10/1/2015 $1,341,226 $1,000 $1,342,226
Revenues
Major Funds
Major Funds General Fund Debt Service Fund Sub-Total
AD VALOREM TAXES 1,214,397 591,448 1,805,845
SALES & USES TAXES 842,352 842,352
FRANCHISE FEES 347,805 347,805
DEVELOPMENT & USER FEES 249,450 249,450
FINES 209,254 209,254
INTEREST & INVESTMENT INCOME 452 452
OTHER REVENUE 32,075 32,075
TRANSFERS 29,979 29,979
USE OF FUND BALANCE 0
ONE TIME FUNDING 125,140 125,140
Sub-Total 3,050,904 591,448 3,642,352
Expenses
Major Funds
Major Funds General Fund Debt Service Fund Sub-Total
Personnel 2,082,842 2,082,842
Supplies & Maintenance 264,137 264,137
Operations 63,076 63,076
Utilities 68,916 68,916
Contractual Services 367,336 367,336
Capital Outlay 0 0
Debt Services & Transfers 79,457 591,448 670,905
Capital Budget 125,140 125,140
Sub-Total 3,050,904 591,448 3,642,352
Ending Fund Balance
Major Funds
Major Funds General Fund Debt Service Fund Sub-Total
Projected Fund Balance 10/1/2015 $1,110,240 $1,000 $1,111,240

CITY OF WILLOW PARK
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GENERAL FUND

General Fund Overview

The General Fund is the City’s largest and primary operating fund. The General Fund includes typical
governmental activities such as; emergency services, police activities, fire safety, permitting, building
inspections, parks maintenance, road maintenance, facility maintenance, municipal court operations,
and administrative functions. The General Fund is the only fund where expenditures are separated
into different operating departments. The General Fund’s expenses are managed through seven
separated operating departments; administration, development services, fire, municipal court, police,
and public works: parks, roads, & facilities.

The General Fund is comprised of four separate accounts; pooled checking, GF Cash Reserve, GF
Investments, and GF Capital Improvements. The City’s financial policies established minimum and
maximum fund balances for those accounts to ensure the proper liquidity and protection of public
funds.

FY 2015-16 General Fund
Revenues
General Fund FY 2015-16 %
AD VALOREM TAXES 1,214,397 41.5%
SALES & USES TAXES 842,352 28.8%
FRANCHISE FEES 347,805 11.9%
DEVELOPMENT & USER FEES 249,450 8.5%
FINES 209,254 7.2%
INTEREST & INVESTMENT INCOME 452 0.0%
OTHER REVENUE 32,075 1.1%
TRANSFERS 29,979 1.0%
General Fund Revenue Sub-Total 2,925,764
FY 2015-16 General Fund
Expenditures
General Fund FY 2015-16 %

Personnel 2,082,842 71.2%
Supplies & Maintenance 264,137 9.0%
Operations 63,076 2.2%
Utilities 68,916 2.4%
Contractual Services 367,336 12.6%
Capital Outlay 0 0.0%
Debt Services & Transfers 79,457 2.7%
General Fund Expenses Sub-Total 2,925,764

CITY OF WILLOW PARK
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Balanced Budget

The FY 2015-2016 Operating Budget is balanced. The budget is balanced so that each fund’s
expenditures do not exceed available revenues. Available revenues include revenues a fund will

collect for the year and designated use of fund balance reserves.

In addition to balancing each fund’s

budget an effort was made to match operating expenditures with current revenues, and capital
expenditures with one-time revenue sources. In previous years there was an operating deficit in
several funds that had to be closed with the use of one-time revenues such as the fund balance

reserve.

The FY 2015-16 General Fund Budget is balanced with General Fund expenditures matching General
Fund revenues for a projected General Fund Budget of $2,925,764.

General Fund Balance

The General Fund has a healthy fund balance. The General Fund meets all financial policy
requirements for maintaining a minimum fund floor of 75 days operating cash and meets its’ stated
goal of 90 days operating cash.

The FY 2015-16 Budget will help the General Fund complete its goal of using all fund balance over the

fund ceiling of 120 days for capital improvements.

Fund Balance

Fund Balance

Projected

Projected

Oct. 1, 2013 Oct. 1, 2014 Fund Balance Fund Balance
Oct. 1, 2015 Sep. 30, 2016

$1,761,339 $2,658,507 $1,342,226 $1,110,240
Projected Projected
Fund Balance Fund Balance

General Fund Oct. 1, 2015 Sep. 30, 2016

Pooled Checking 657,178 657,178

GF Cash Reserve 226,433 226,433

GF Pools: Investments 113,261 113,261

GF Pools: Capital Improvements | 106,846 0

GF CDs: Investments 113,368 113,368

GF CDs: Capital Improvements 125,141 0

Combined GF $1,342,226 $1,110,240

It is important to note the General Fund operation budget does not use any fund balance. The only
fund balance that will be utilized in FY 2015-16 is designated capital improvement funds as part of the
FY 2016 Capital Improvement Budget.

CITY OF WILLOW PARK
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General Fund Revenues

The General Fund is the City’s largest fund with the most diverse sources of revenue. General Fund
revenue is unrestricted and can be scheduled for any lawful government purpose. The FY 2014-15
General Fund is projected at $. The General Fund projections are based on current revenues with no
use of one-time funding or fund balance reserves. General Fund revenues are classified into eight
major categories; Ad Valorem Taxes, Sales & Use Taxes, Franchise Fees, Development Fees, Fines,
Interest & Investment Income, Other Revenue, and Transfers.

FY 2015-16 General Fund
Revenues

FY 2015-
General Fund 16 %
AD VALOREM TAXES 1,214,397 | 41.5%
SALES & USES TAXES 842,352 28.8%
FRANCHISE FEES 347,805 11.9%
DEVELOPMENT & USER FEES 249,450 8.5%
FINES 209,254 7.2%
INTEREST & INVESTMENT INCOME 452 0.0%
OTHER REVENUE 32,075 1.1%
TRANSFERS 29,979 1.0%
General Fund Revenue Sub-Total 2,925,764

General Fund Revenues
$452 $32,075

|

$209,254 $29,979

$249,450
$1,214,397

$347,805

$842,352
= AD VALOREM TAXES m SALES & USES TAXES

= FRANCHISE FEES m DEVELOPMENT FEES
m FINES ® INTEREST & INVESTMENT INCOME

1
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General Fund Revenue

Previous

Year Current Year Request Year
FY 2014-
FY 2013- 2015 FY 2014-2015 FY 2015-2016
2014 REVENUE REVENUE REVENUE
BUDGETED BUDGET BUDGET BUDGET
REVENUE (Amended) APPROVED PROJECTED REQUESTED
AD VALOREMV TAXES
Maintenance & Operations $S1,131,629 S1,089,390 $S1,104,792 1,197,319
Deliqunet $23,097 $23,780 S$2,528 17,078
Sub-Total $1,154,726 $1,113,170 $1,107,320 $1,214,397
SALES & USES TAXES
Sales & Use $793,460 $835,016 $801,406 $824,246
Mixed Beverages $S14,168 $S17,927 $17,887 $S18,106
Sub-Total S807, 628 5852,943 5819, 293 5842,352
FRANCHISE FEES
Oncor Electric $154,000 $154,550 $S168,032 $S168,032
ATET $S49,000 S55,404 $50,432 S$55,000
Texas Gas $2,800 $3,153 $3,972 $3,972
Misc. Franchise $2,000 $2,212 $2,715 $2,715
Mesh.net $3,024 $3,024 S2,014 S3,024
Water Franchise Fee S72,474 S72,474 S92,779
Wastewater Franchise $S15,519 $S15,519 S22,283
Sub-Total 5210824 S306, 336 S5315,158 5347, 805
DEVELOPINIENT & USER FEES
Buildng Permits S$S75,000 $S95,000 $179,016 $150,000
Health Permits $7,500 S6,500 S5,787 S8,000
Subcontractor Permits S22,500 S20, 000 S35,662 S30, 000
Contrctor License &
Registration S7,200 S6,000 $S3,496 S6,000
Business Oriented sS3,750 SO S100 SO
OSSF Permits $2,400 $1,200 S1,680 S1,600
Well Application Fees $S1,400 SO S1,500 S1,500
Plan Review S45,000 S45,000 S$36,507 $40,000
NMeter Release $S1,080 S1,000 sS150 S500
Rental Inspections S3,600 S2,000 S1,859 S2,000
Fire Alarms $1,800 $2,400 $1,088 $S2,400
Backflow Inspection S500 S50 o) S50
Re-lnspection S1,200 sS1,200 sS30 S1,200
Rescue Recovery SO S5,000 SO S5,000
Reviews/Request $S1,200 S1,000 8,466 S1,200
Sub-Total S174 130 5186, 350 S5275,341 5249, 450
FINES
Non-Parking $158,145 $182,250 $190,016 $194,954
Parking S720 S500 S319 S500
Warrants/CAPIAS S3,600 S3,600 S1,321 $S1,800
State Law - Class C $S12,000 $S12,000 $13,813 $S12,000
Sub-Total S5174, 465 5198 350 S5205,469 S5209,2549
INTEREST & INVESTIVIENT INCOME
Interest sS2,009 SO sS832 sSA452
Sub-Total S2,009 o) sS832 sSas52
OTHER REVENUE
USPS Contract Unit S5,000 S5,000 S5,000 S5,000
Refunds/Bank Credits SO SO $3,258 SO
Miscellaneous SO SO S24,960 SO
Adjustment to Revenue SO SO -S60 SO
City Attorney Reimbursables So So So SO
City Engineer Reimbursables SO SO SO SO
Other Reimbursables S3,600 S12,000 S36,334 sS12,000
Room Rental - Community
Center S300 sSo S75 $75
Parker County $S32,592 $36,334 S15,000
Accident Reports S300 SO S276 SO
Paymentin Lieu of Land SO SO SO
Sub-Total S9, 200 549,592 5106, 177 532,075
TRANSFERS
Tourism & Special Events S5,669 $S2,455 SO SO
Water $97,856 o 29,979
Wastewater $15,215 o o
Solid Waste o o
Intrafund Transfer (From
General Fund Reserve) o o
Sub-Total S5118 740 52,455 so 529,979
General Fund Revenue Total $2,651,722 $2,709,197 $2,829,590 $2,925,764
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General Fund Revenues by Category

Ad Valorem Maintenance & Operating (Property Taxes)

Ad Valorem taxes, better known as property taxes, are the City’s largest source of revenue. For FY
2015-16 the City is projecting $1,214,397 in property tax revenue, which 41.5% of total General Fund
revenues.

The property tax projection includes Maintenance & Operation (M&O) collection at the City’s current
overall tax rate of $0.4605 per $100 valuation. The Ad Valorem projection also includes a delinquency
tax collection of 0.5% of M & O taxes. The City’s auditor has directed staff to include the Interest &
Sinking fund (I &S) property taxes in the Debt Service Fund. Please note the final calculation of M&O
and I&S tax rates is made by the Parker County Appraisal District and will be provided to the City in
August.

Property Tax Base

The City’s property tax base has grown in the past year. Parker County Appraisal District is charged
with determining the value of assessed property in the City. The Parker County Appraisal District
determines the total value, exempt value, and taxable value.

The City’s commercial tax base grew substantially this past year with the completion of the Texas
Health Outpatient Center at Willow Park. The City anticipates an increase in the tax base over the
next few years with the expansion of the apartment complex, and new commercial development
centered around the Crown Pointe Boulevard area.

The 2015 taxable value of assessed property is $414,467,794. The 2015 value is $43,732,435 over the
2014 value, an 11.8% increase in the tax base.

The 2015 adjusted taxable value of assessed property is $344,628,945. The 2015 value is $36,698 over
the 2014 value, a 10.6% increase in the tax base.

Taxable Value
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$400,000,000 -

$350.000.000 _/513 447 740 $331,907,077

$300,000,000 -

$250,000,000 -

$200,000,000 -

$150,000,000 -

$100,000,000 -

$50,000,000 -
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Taxable Value % Change Year over Year
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Future Tax Base Issues

The growth in the taxable base can largely be contributed to commercial development. The City’s
largest taxpayer is the Village at Crown Pointe apartments. With completion of the construction of the
apartments, the taxable value of the apartment complex went from $6,415,100 to $17,660,720. The
City’s top ten tax payers represent 11.1% of the City’s overall tax base.

One area of concern in the City’s tax base is the increasing amount of exempt property. Each year
more properties qualify for different exemptions such as the 65-and over tax freeze. In addition the
State Legislature has given serious consideration to additional homestead exemptions, lowering a city’s
roll back rate, and appraisal caps should any of these items become law it would directly limit the
amount of revenue the city would be able to collect.

Tax Rate

The City’s property tax collection is calculated by the Parker County Appraisal District using a series of
formulas. The basic estimate for property tax revenue is:

Tax Base X Tax Rate = Tax Liability

The formula varies in the sense that the City has two tax rates; Maintenance & Operations and Interest
& Sinking Funds (Debt Service). The City’s Interest & Sinking fund rate (1&S) is calculated first. 1&S
rate is calculated to ensure coverage of the City’s debt. The I&S rate is calculated and effectively set
by the Parker County Appraisal District. At the direction of the City’s Auditor the 1&S portion of the
tax rate is accrued as a revenue stream for the Debt Service Fund. The Maintenance & Operations rate
(M&O) is the rate that used to fund General Fund operations.

At the city’s annual strategic planning session in June there was a clear conscious from the Mayor and
City Council to keep the tax rate at its current rate. The City Council prioritized Wastewater
infrastructure, Water infrastructure, Streets Infrastructure, Economic Development, Creation of City
Charter and Staffing as the city’s top strategic goals.
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For the FY 2015-16 Budget Year, the Mayor and Staff are recommending the City keeps the overall

tax rate the same as the FY 2013-14 and FY 2014-15 Ad Valorem (Property) tax rate at $0.4605

per $100 valuation.

Tax Rate History

The City Willow Park has maintained a very steady, conservative tax rate. For FY 2015-16 it is
recommended to keep the tax rate at the same rate for the third consecutive year.

Tax Rate FY 11-12 FY 12-13 FY 13-14 FY 14-15 FY 15-16
M&O 0.302 0.3388 0.3315 0.3124 0.2889
1 &S 0.1685 0.1317 0.129 0.1481 0.1716
Total Tax
Rate
0.4705 0.4705 0.4605 0.4605 0.4605
Tax Rate History
0.5 7
0.4 -
0.3 -
0.2 -
0.1 -
O ] ] ] I/
FY 10-11 FY 11-12 FY 12-13 FY 13-14 FY 14-15 FY 15-16
mM&O mI&S

Tax Rate Comparison

The City of Willow Park as low tax rate. When comparing Willow Park with its benchmark cities,
Willow Park has an overall below average tax liability for its citizens.

1
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2.5

1.5

0.5

Parker County Benchmark Cities

City Name: Willow park Aledo Hudson oaks Springtown Weatherford

City 0.4605 0.385 0 0.62305 0.4866
Emergency Services(ESD) 0.1 0.1 0.1

County 0.33575 0.33575 0.33575 0.33575 0.33575
County Roads 0.0825 0.0825 0.0825 0.0825 0.0825
Community College 0.11464 0.11464 0.11464 0.11464 0.11464
Hospital District 0.11179 0.11179 0.11179 0.11179 0.11179
School District 1.4252 1.4252 1.38 1.429 1.38
Combined Tax Rate 2.53038 2.55488 2.12468 2.79673 2.51128
Average Benchmark Tax Rate 2.4968925

Parker County Benchmark Cities

0.11464

0.11464 0.11464 0.11464

0.11464

Willow park Aledo Hudson oaks Springtown Weatherford
m City mEmergency Services(ESD) m County County Roads
m Community College m Hospital District m School District
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Sales & Use Taxes

Sales & Use taxes are the City’s second largest revenue stream. For FY 15-16 Sales & Use taxes are
projected at $842,352 which is 28.8% of the General Fund’s total revenues. The City has seen steady
growth in Sales Tax over the past three years. Sales taxes are collected by the State Comptroller and
remitted to the City on a monthly basis. The City’s Sales Tax collection consists of current period,
prior period, and future period collections. The City’s total projected sales tax collection for FY 2015-
16 is $824,246, which is a 2.85% increase in over the anticipated FY 2014-15 collection.

For the current budget year, FY 2014-15 Sales tax projections came in below original budget projects
due to a mid-year audit by the State Comptroller. FY 2015-16 sales tax projections have been based on
the downsized collection numbers.

Use Taxes

The city collects a mixed beverage tax on alcoholic beverages prepared licensed commercial
businesses. The city’s mixed beverage tax collections are projected at 18,106 for the upcoming budget
year.

Sales Tax History

Year Annual Collection
FY 2008-09 $577,310
FY 2009-10 $550,583
FY 2010-11 $584,998
FY 2011-12 $626,432
FY 2012-13 $746,765
FY 2013-14 $793,378
$652,009
FY 2014-15 *2 months remaining
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Franchise Fees

The FY 2015-2016 Franchise Fees are projected at $347,805, which is 11.9% of the General Fund.
Franchise Fees are essentially right-of-way charges that apply to major utilities for operating in public
spaces. Most Franchise Fees are set by the State and allow local municipalities to collect a fixed
percentage or rate to the utility’s operations within the City Limits. Franchise Fees are a relatively
stable source of revenue for the City. The one variable the City experiences in Franchise Fees is the
number of customers using the service, for example as more household move to cell phones and stop
carrying home phone service the City sees a decrease in the AT&T Franchise Fee.

Beginning in FY 2014-15 the city began collecting a franchise Fee for the city’s Water and Wastewater
Utilities. The Water and Wastewater Utility Franchise Fee is based on 5% of gross water and
wastewater sales. The existence of the Public Utility Franchise Fee has reduced the need for any
inter-fund transfers between the General and Water Fund.

Development Fees

FY 2014-15 Development Fees are projected at $249,450 which is 8.5% of the General Fund.
Development Fees are the charges the City applies for plan review, permitting processes, inspection
processes, and contractor registrations. This current budget year, FY 2014-15 , the City Council
adopted a new fee schedule in-line with our area cities and to ensure Development Fees collected
cover the cost associated with plan review, permitting and inspection processes.
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Fines

FY 2015-16 Fines are projected at $209,254, which is 7.2% of the General Fund. The Municipal Court
collects Fines levied by the City. Fines mostly consist of speeding tickets, moving violations, and
municipal code violations. Projected Fine revenue was calculated based on a 75% collection rate of
anticipated tickets, coupled with past performance in areas such as warrant collection. Please note
that the Fine revenue shown is only the portion of the fine that is collected and kept by the City. The
City is charged with collecting the State’s portion of a fine and remitting that portion to the State.
This current budget year, FY 2014-15, the City Council adopted a new fee schedule in-line with our
area cities.

Note of Fines as a part of the City Budget

This past year a lot of national media attention was focused on the events of Ferguson, Missouri, a
small town that drew a disproportionately large share of its annual budget from fines. The city has
gone to great strides to ensure that Police Department and Municipal Court are professionally run.
There are internal processes in place to have any complaints against the Police Department or
Municipal Court reviewed internally by the department and externally by the City Administrator and
City Attorney. It should also be noted that the share of revenue the city draws from fines relatively
low in comparison to the cost of running a Police Department and Municipal Court. In all Fines
generate $209,254 for the annual budget, while the combined Municipal Court and Police Department

cost the city $1,195,609. Fine revenue in turn equates to 17.5% of the combined Municipal Court and
Police Departments annual budget.

Revenue to Expense Comparison for Municipal Court & the Police Department

Revenues Expenses

Fines $209,254 Municipal Court $ 129,303
Police Department $1,066,306

Sub-Total $209,254 Sub-Total $1,195,609

Interest & Investment Income

The Cash Flow Analysis exposed that the City is receiving very little interest for the amount of cash it
keeps in its depository. To correct for this issue, the City is currently going through a depository
Request for Proposals (RFP) process to place the City’s funds in higher interest bearing accounts
effective on October 1, 2015. In previous years, the City’s investment income had been rolled back
into investments (mainly Certificates of Deposit) and not utilized for revenue purposes. With the City’s
new financial policies in place, staff has put forward an asset transfer plan to begin utilizing the City’s
investments to pay for capital improvements such as the planned road repairs. Because the investment
funds are being liquidated for use this revenue source will be shown as use of fund balance in the
Transfers section of the budget. For the FY 2015-15 Budget Year, the Interest & Investment Income is
projected at a very conservative $452, but should become a viable source of revenue in future years.
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Other Revenue

The City collects a variety of revenue from different sources that do not fit in the above categories.
Items such as the Post Office contract, insurance reimbursements, and pass through reimbursable items
are included in this revenue category. These items for the most part are unpredictable, but need a
place to be accounted for when received. For the FY 2015-16 Budget Year the Other revenue category
is projected at $32,075, which is 1.1% of total General Fund revenues.

Transfers & Use of Fund Balance

FY 2015-16 Transfers are projected at $29,979, which is 1% of the General Fund. The Transfer & Use of
Fund Balance revenue section accounts for any revenue the General Fund receives from any of the
City’s other funds and notes any use of the General Funds fund balance accounts that are not part of
current annual operating revenues. One of the biggest challenges the City faced in past years was the
fact that the City was operating a deficit in its major funds largely due to inter-fund transfers and lack
of account for intra-fund transfers (Use of Fund Balance). This Administration has ended the practice
of using transfers and fund balances to balance the budget. The City Budget now balances sources and
uses of funds to ensure current revenues are used for current expenditures, and one-time revenues are
used for one-time expenditures.

With exception of administrative transfers, all inter-fund and intra-fund transfers are treated as one-
time revenue sources. FY 2015-16 Budget includes an administrative transfer from the Water Fund for
approximately 20% of the cost of the new Public Works streets/drainage division. Beginning with the
upcoming budget year, FY 2015-16 the city will end the practice of making an administrative transfer
from the Tourism Fund to the General Fund.

Use of One-Time Revenues (Capital Improvement Budget)

While not specifically part of the General Fund Budget it should be noted that city intends to cash in a
$125,140 Certificate of Deposit for one-time capital expenditures in FY 2015-16. The FY 2015-16
Capital Improvement Budget will be detailed in separate document.

General Fund Expenditures

The General Fund’s expenditures is the most complex part of the city’s annual budget. The General
Fund’s operating budget makes up the core what the public considers “the city”. While General Fund
Revenues are calculated on total fund basis, the General Fund’s expenses are managed through seven
separate operating departments; administration, development services, fire, municipal court, police,
and public works: parks, roads, & facilities. Each department’s expenditures are classified into an
expenditure category. The expenditure categories include; personnel, supplies & maintenance,
operations, utilities, contractual services, capital outlay, and debt services & transfers. Department
budgets are then further organized into line-item budgets for each expenditure category.

The individual department budget templates have been reconfigured this year to streamline the
documents and make it easier to drill down and examine the detail behind each line-item budget.

CITY OF WILLOW PARK 54



FY 2015-16 General Fund Expenses

General Fund | Category %
GeneralFund  (Administration| Dev.Services |~ Fire | legislative | MunicipalCt, | Police | PublicWorks| Sub-Total | of GF

Persomnel UG8 A S99 W4 BB/ 9938 10%9 20082 T
Supplies & Maintenance 13150 L) N | 4630 C ) T 1 N V1 R | 1
Operations 1208 640 93 210 4200 911 00| 6306 LM
Utites 60 0 130 0 0 W oe6ae| 6% 24k
Contractual Senvices SOk /A AT N 1) 114 A1 RO Y VA R VA% IVA
Captal Outlay 0 0 0 0 0 0 0 0f 00
Debt Services & Transfers 1457 0 0 0 0 0 0 1&70 1%
General Fund Sub-Total e s 6| 1eATm 1833 1066306 354 2957
Department % of GF 116 1% B0 6% 44 B 115
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General Fund Expenditures by Category

Each department’s expenditures are classified into an expenditure category. The expenditure
categories include; personnel, supplies & maintenance, operations, utilities, contractual services,
capital outlay, and debt services & transfers. Section Il of the Budget includes a detailed line-item
explanation of every department’s budget request.

FY 15-16 General Fund Expenditures by Category

Category FY 14-15 Expenditure % of General Fund
PERSONNEL $2,082,842 71.2%

SUPPLIES & MAINTENANCE $264,137 9.0%

OPERATIONS $63,076 2.2%

UTILITIES $68,916 2.4%
CONTRACTUAL SERVICES $367,336 12.6%

CAPITAL OUTLAY $0 0.0%

DEBT SERVICES & TRANSFERS $79,457 2.7%

General Fund $2,925,764

FY 15-16 General Fund by Category

$2,082,842

= PERSONNEL m SUPPLIES & MAINTENANCE = OPERATIONS
m UTILITIES m CONTRACTUAL SERVICES DEBT SERVICES & TRANSFERS
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FY 15-16 General Fund by Department

The General Fund’s expenses are managed through seven separate operating departments;
administration, development services, fire, legislative services, municipal court, police, and public
works: parks, roads, & facilities.

FY 2015-16 General Fund

Administration 339,052 11.6%
Dev. Services 207,225 7.1%
Fire 672,223 23.0%
Legislative 176,177 6.0%
Municipal Ct. 129,303 4.4%
Police 1,066,306 36.4%
Public Works 335,478 11.5%

General Fund Sub-Total 2,925,764

FY 15-16 General Fund by Department

FY 15-16 General Fund
By Department

335,478

= Admin mDevelopment Services ®Fire mLegislative mMunicipal Court mPolice = Public Works

1
CITY OF WILLOW PARK 57



Major & New Expenditure Iltems

FY 2015-16 General Fund achieved the major goals it was designed to meet.

The General Fund allocates the equivalent of 1/8 of a cent from Sales Tax collection for a Road
maintenance program.

The General Fund allocates the equivalent of 1/8 of a cent from Sales Tax collection for an
Economic Development program.

The General Fund meets the funding needs for the new fleet items requested including a five
new police SUVs to replace expiring patrol cars, a grade-all, hot mix trailer, asphalt laydown,
milling machine, and two new mowers through issuance of a Certificate of Obligation

The General Fund add two new positions a fire inspector and streets supervisor.

Allows the city to create a separate streets/drainage maintenance crew

General Fund Departments

The General Fund is the only fund that is sub-divided into departments. Each department is its own
organizational unit, with its own operating budget. Department Directors are in charge of ensuring
their departmental spending stays within the expenditure category and does not exceed the bottom
line department budget.

The detailed department budgets are included in Section Il of the Budget Document. Departmental
budgets are organized the same. Each department budget includes an overall line-item, summary
pages for each expenditure category, justification pages for each expenditure category, detail pages
for each expenditure category, departmental organization chart, departmental narrative,
departmental goals, and departmental performance measures.

What follows below is an overview of each department.
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Administration

The Administration Department is responsible for a wide range of functions; departmental support,
finance operations, human resources, utility billing operations and the general running of the
organization. The mission of the Administration Department is to operate a cost effective, customer
oriented department whose actions are transparent to the taxpayers resulting in innovative solutions
and quality results for a government that effectively serves the citizens of Willow Park. Changes
include the funding of a summer administrative intern that was left out of last year’s budget.

Category FY 15-16 Budget % of Department
PERSONNEL $176,844 52.2%
SUPPLIES & MAINTENANCE $13,150 3.9%
OPERATIONS $12,080 3.6%
UTILITIES $600 0.2%
CONTRACTUAL SERVICES $56,921 16.8%
CAPITAL OUTLAY $0 0.0%
DEBT SERVICES & TRANSFERS $79,457 23.4%
DEPARTMENT TOTAL $339,052

Administration

$79,457

$13,150
= PERSONNEL m SUPPLIES & MAINTENANCE = OPERATIONS
m UTILITIES B CONTRACTUAL SERVICES m CAPITAL OUTLAY

DEBT SERVICES & TRANSFERS
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Development Services

The Development Services department is responsible for the health, safety, and quality of life of
citizens of Willow Park through the regulation of land, building development, and property
maintenance. Changes for the Development Services Department include upgrading the current
Permit Tech position to Development Coordinator and the licensing of G.1.S. mapping software.

Category FY 15-16 Budget % of Department
PERSONNEL $96,194 46.4%

SUPPLIES & MAINTENANCE $8,290 4.0%
OPERATIONS $6,420 3.1%

UTILITIES $0 0.0%
CONTRACTUAL SERVICES $96,321 46.5%

CAPITAL OUTLAY $0 0.0%

DEBT SERVICES & TRANSFERS $0 0.0%
DEPARTMENT TOTAL $207,225

Development Services

$96,321 $96,194

$6,420 $8,290

mPERSONNEL  ®m SUPPLIES & MAINTENANCE = OPERATIONS m CONTRACTUAL SERVICES
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Fire/Rescue Department

Willow Park Fire/Rescue Department is responsible for the health, safety, and welfare of the Citizens
of Willow Park by providing fire prevention, fire education, fire suppression, emergency medical
services, emergency management, and rescue services. Changes for FY 2015-16 include the addition
of a fire inspector position. The fire inspector will be a hybrid administrative employee to assist with
building inspections and fire marshal duties and an additional firefighter who will respond to calls
during businesses hours, and provide additional coverage for firefighters on sick leave or vacation.

Category FY 15-16 Budget % of Department
PERSONNEL $574,919 85.5%

SUPPLIES & MAINTENANCE $52,240 7.8%
OPERATIONS $9,364 1.4%

UTILITIES $1,800 0.3%
CONTRACTUAL SERVICES $33,900 5.0%

CAPITAL OUTLAY $0 0.0%

DEBT SERVICES & TRANSFERS $0 0.0%
DEPARTMENT TOTAL $672,223

Fire Department

$52,240

$9,364

$1,800

$33,900

$574,919

= PERSONNEL B SUPPLIES & MAINTENANCE = OPERATIONS
m UTILITIES B CONTRACTUAL SERVICES
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Legislative Department

The Legislative Department includes the Mayor & City Council, the City Secretary’s Office, and the City
Attorney. The Legislative Department is responsible for the City’s record management program.
Changes for FY 2015-2016 include converting the City Secretary to a City Secretary/Assistant to the
City Administrator to more closely reflect the job duties performed.

Category FY 15-16 Budget % of Department
PERSONNEL $79,426 45.1%

SUPPLIES & MAINTENANCE $4,630 2.6%
OPERATIONS $21,200 12.0%

UTILITIES $0 0.0%
CONTRACTUAL SERVICES $70,921 40.3%

CAPITAL OUTLAY $0 0.0%

DEBT SERVICES & TRANSFERS $0 0.0%
DEPARTMENT TOTAL $176,177

Legislative Department

$70,921 $79,426

$21,200 $4,630

= PERSONNEL  ®m SUPPLIES & MAINTENANCE = OPERATIONS = CONTRACTUAL SERVICES
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Municipal Court

The Municipal Court strives to be a forum of Justice, remaining independent and impartial, ensuring

the due process of law. The Municipal Court is responsible for the prompt and courteous processing of

Class C Misdemeanors and municipal code violations. Changes to the Municipal Court for FY 2015-16

include a planned remodel of the Court Office.

Category FY 15-16 Budget % of Department
PERSONNEL $95,252 73.7%
SUPPLIES & MAINTENANCE $3,590 2.8%
OPERATIONS $4,240 3.3%
UTILITIES $0 0.0%
CONTRACTUAL SERVICES $26,221 20.3%
CAPITAL OUTLAY $0 0.0%
DEBT SERVICES & TRANSFERS $0 0.0%
DEPARTMENT TOTAL $129,303
Municipal Court
$3,590
$4,240
$95,252

$26,221

m PERSONNEL  m SUPPLIES & MAINTENANCE = OPERATIONS m CONTRACTUAL SERVICES
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Police Department

The Willow Park Police Department is responsible for the protection of lives, property and preserving
the public peace for the Citizens of Willow Park by providing crime prevention education, community
policing, criminal investigations, dispatch services, and emergency response services. Changes for FY
2015-16 Police Department include the purchase of five new SUVs to replace the outgoing patrol cars.

Category FY 15-16 Budget % of Department
PERSONNEL $919,368 86.2%

SUPPLIES & MAINTENANCE $69,835 6.5%
OPERATIONS $9,172 0.9%

UTILITIES $300 0.0%
CONTRACTUAL SERVICES $67,631 6.3%

CAPITAL OUTLAY $0 0.0%

DEBT SERVICES & TRANSFERS $0 0.0%
DEPARTMENT TOTAL $1,066,306

Police Department

$69,835

$9,172
$300
$67,631

$919,368

= PERSONNEL m SUPPLIES & MAINTENANCE =~ m OPERATIONS
m UTILITIES m CONTRACTUAL SERVICES
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Public Works: Parks, Roads & Facilities

The Public Works: Parks, Roads, & Facilities Department is the General Fund portion of the Public
Works Department. The Parks, Roads, & Facilities division of Public Works is responsible for the
maintenance and operations of the City’s park system, roadway system, and facilities management for
publicly owned property. The annual budget includes the equivalent of 1/8 of a cent sales tax funding
for a road maintenance program. Changes for FY 2015-16 include a new Streets Supervisor position and
a reorganized three person streets/drainage crew.

Category FY 15-16 Budget % of Department
PERSONNEL $140,839 42.0%
SUPPLIES & MAINTENANCE $112,402 33.5%
OPERATIONS $600 0.2%
UTILITIES $66,216 19.7%
CONTRACTUAL SERVICES $15,421 4.6%
CAPITAL OUTLAY $0 0.0%
DEBT SERVICES & TRANSFERS $0 0.0%
DEPARTMENT TOTAL $335,478
Public Works
$15,421

$66,216
$140,839

$112,402
= PERSONNEL m SUPPLIES & MAINTENANCE = OPERATIONS
m UTILITIES m CONTRACTUAL SERVICES
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General Fund Future Challenges

The General Fund is in very good shape for the upcoming year and beyond. Strong revenue forecasts
and sufficient fund balances puts the General Fund on solid footing to meet its operational needs.

The upcoming challenges for the General Fund include developing and implementing a complete capital
improvement plan. Over 120 sections of road are in need of some form of repair, city facilities are in
failing condition, and the public safety building is outdated. Simply put the “big stuff” is what’s on the
General Fund’s to do list. To accomplish these goals the city is going to have to enlist the support of
the public through a General Obligation Bond Election and Charter Election.

The FY 2015-16 Budget addresses the city’s fleet replacement schedule, funding an on-going street
maintenance program, and supporting an economic development program that were all noted as top
concerns in last year’s budget.

It is the future capital needs of the City that are the most challenging. The City has righted the ship in
many ways in terms of operations costs and management of fund balance. The next step is planning
for the City’s future. So much of the City’s capital program in the past two years was making up for
past inaction, that there is very little foreseeable room in the budget to address future cots.

The City’s capital needs are its greatest future concern. The city needs to spend this fall planning a
bond program to take to the voters in spring 2016. The city will likely be asking voters to support a
$5,000,000 bond to pay for the most serious road repairs and a new public safety building.
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Debt Service Overview

The Debt Service Fund is intended to receive revenue related to the issuance of debt and the payment
of debt service for existing debt. The Debt Service fund is directly supported by the Interest & Sinking
(1&S) portion for the City’s Ad Valorem (property) tax. The I&S portion of the tax rate is calculated by
the Parker County Appraisal District to ensure sufficient revenues to pay the annual principle and
interest on the City’s annual debt service. The Debt Service Fund is also used to receive transfers and
make payments for debt service from the Water Fund. To avoid double counting debt service
payments from the Water Fund as revenue, the Debt Service Fund budget will list and show the debt
service obligations of the General Fund that are supported by property tax. The debt service related
to the Water Fund will be noted in the Debt Service Fund, but will be budgeted for in the Water Fund.

Debt Service History

The City has three debt issuances all in the form of Certificates of Obligation (C.0.). A Certificate of
Obligation is a debt instrument that is authorized by the City Council that pledges secure repayment
through revenue from fees and property taxes. The city’s debt issuance is managed by the First
Southwest Company, a subsidiary of Plains Capital Bank. The City makes two annual debt service
payments every year in February and August.

The City’s three debt issuances are held by the General Fund and Water Fund; the series 2010, series
2012, and series 2014. Two the C.O. s are reorganizing and refinancing of old debt. The General Fund
and Water Fund each pay a designated portion of the refinancing. The third debt issuance was the
Certificate of Obligation issued in 2014 by the Water Fund to secure the Texas Water Development
Board loan for phase one of the Water Line Rehabilitation project.

In FY 2014-15 the city reorganized its capital equipment and vehicle related debt service. The city
refinanced a fire truck when the Fire Department converted from a non-profit organization into a full
city department. In FY 2014-15 the city financed the purchase of a new Fire Department brush truck,
Police Department CID vehicle, and a Public Works Department response vehicle. The principal and
interest payments associated with these vehicles is accounted for through the Debt Service Fund
budget.
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FY 2015-16 Consolidated Debt Service Schedule

For the upcoming FY 2015-16 Budget Year the Debt Service Fund will make the appropriate payments
for the City’s debt issuance. The FY 2015-16 General Fund debt service payment is $591,448 which will
be paid by Interest & Sinking Fund Ad Valorem (Property) Taxes. The FY 2015-16 Water Fund debt
service payment is $444,738 which will be paid through water user charges.

FY 2015-16 Debt Service - General Fund

FY 2015-16 General Fund Debt Service

Debt Issuance Principal Interest Tota} Debt
Service
2014 - Capital/Vehicle Financing $4,187 $257 $4,444
2015 - Future Issuance $50,000 $24,516 $74,516
FY 2014-15 Total - General Fund $439,187 $129,948 $591,448
FY 2015-16 Debt Service - Water Fund
FY 2015-16 Water Fund Debt Service

L. Total Debt
Debt Issuance Principal Interest
Series 2010 - Water $235,000 $32,125 $267,125
Series 2012 -Water $90,000 $21,050 $109,300
Series 2014 -Water $30,000 $10,788 $40,788
2014 Capital/Vehicle Financing $25,617 $1,908 $27,525
FY 2015-16 Total - Water Fund 380,617 565,871 $444,738
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Series 2010

The Series 2010 debt was issued by Ordinance 620-10. The 2010 Series was a reorganization and
refinancing of Series 1998 (Ordinance 418) and Series 2000 (Ordinance 464-00). The 1998 Series was
the refinancing of Series 1985 (Ordinance 200-85) and the Series 1993 (Ordinance 332). The debt was
originally issued for water system improvements & expansion, street improvements, City Hall
improvements, and Fire station improvements. If this seems confusing, it’s because it is. The 2010
Series is essentially the second major refinancing of the debt from public improvements made in the
mid-1980’s and early 1990’s.

At the time of the Series 2010 issuance an eleven year debt service schedule was established for the
General Fund and Water Fund.

Original 2010 Issuance

Debt Issuance Principal Interest Total Debt Service
Series 2010 - General $ 610,000 $ 128,138 $ 738,138
Series 2010 - Water $2,055,000 $ 325,533 $2,380,533
Series 2010 - Total $2,665,000 $ 453,672 $3,118,672

For FY 2015-14, the City will be in year six of the 11 year repayment cycle. The FY 2015-16 Debt
Service for series 2010 is paid at 3% interest. Both the General Fund and Water Fund will make a
February and August payment.

FY 2015-16 General Fund Debt Service Payment for Series 2010 (6 of 11)

2010 Series Principal Interest Total Debt Service

Debt Issuance

General - Feb. 2014 $ 55,000 $ 6,925 $ 61,925
General - Aug. 2014 $ 6,100 $ 6,100
Total -General $ 55,000 $ 13,025 $ 68,025

FY 2015-16 Water Fund Debt Service Payment for Series 2010 (6 of 11)

2010 Series Principal Interest Total Debt Service

Debt Issuance

Water - Feb. 2014 $ 235,000 $ 17,825 $ 252,825
Water - Aug. 2014 $ 14,300 $ 14,300
Total -Water $ 235,000 $ 32,125 $ 267,125
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Series 2010 Repayment Schedule

Debt Information Tax Portion Utility Portion
Fiscal Year| Payment |Coupon| Principal | Interest | Debt | Annual | Principal | Interest [Debt Senice|Annual Debt| Total Debt
Period Payment | Payment | Semvice | Debt | Payment | Payment | Payment | Semce | Service
Payment | Senice
FY2010:11{02/15/2011 | 2.00%  55,000{ 738861 62,3861 235000] 23,133.61] 25813361
08/15/2011 9,375.00] 9,375.00] 71,763.61 28,72500{ 28,725.00 28685861 3586222
FY2011-1202/15/2012 | 2.00% 50,000 9375 59375 2100000 28725 238,725
08/15/2012 8875 8875 68,250 26,625 26625 265350 333,600
FY2012-13{02/15/2013 | 2.00%| 45,000 8875 53875 2200000 26,625 246,625
08/15/2013 8,425 8425 62,300 24,425 244250 271,050 333,350
FY2013-14{02/15/2014 | 3.00% 50,000 8425 58425 2150000 24425 239425
08/15/2014 1675 1675 66,100 21,200 21,200 260,625 326,125
FY2014-15102/15/2015 | 3.00% 50,000 1675 57,675 2250001 21,2001 246,200
08/15/2015 6,925 6,925 64,600 17,825 17825 264,025 328,625
FY2015-1602/15/2016| 3.00% 55,000 6,925 61,925 2350000 17,825 252,825
08/15/2016 6,100 6,100 68,025 14,300 14300] 267,125 335,150
FY2016-17{02/15/2017 | 4.00% 55,000 6,100 61,100 245000  14300] 259,300
08/15/2017 5,000 5000 66,100 9,400 9,400] 268,700 334800
FY2017-1802/15/2018 | 4.00% 55,000 5000{ 60,000 255,000 9,400] 264,400
08/15/2018 3,900 3900 63,900 4,300 4300 268,700 332600
FY2018-19{02/15/2019 | 4.00% 60,000 3900 63,900 70,000 4300 74,300
08/15/2019 2,700 2,700 66,600 2,900 2,900 17,200 143,800
FY2019-20{02/15/2020| 4.00% 65,000 2,000 67,700 70,000 2,900 72,900
08/15/2020 1,400 1,400{ 69,100 1,500 1,500 74,400 143500
FY2020-21102/15/2021 | 4.00% 70,000 1400  71,400[  71,400{ 75,000 1,500 76,500 76,500 147,900
Total 610,000|128,138.61|738,138.61 | 738,138.61| 2,055,000{325,533.61|2,380,533.61|2,380,533.61| 311867222
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Series 2012

The Series 2012 debt was issued by ordinance 648-12. The 2012 Series was a reorganization and
refinancing of Series 2003 (Ordinance 498-03) and Series 2008 (Ordinance 557-08). The 2003 debt was
originally issued for Water System improvements including the elevated storage tanks (water towers),
new wells and collection lines. The 2008 debt was issued for street improvements including Ranch
House, Stage Coach Trail, Willow Crossing, and Pitchfork Trail.

At the time of the Series 2012 issuance, an eleven year debt service schedule was established for the
General Fund and Water Fund.

Original 2012 Issuance

Debt Issuance Principal Interest Total Debt Service
Series 2012 - General $4,190,000 $ 705,812 $4,895,812
Series 2012 - Water $ 945,000 $ 156,785 $1,101,758
Series 2012 - Total $5,135,000 $ 862,597 $5,997,570

For FY 2015-16, the City will be in year four of the 11 year repayment cycle. The FY 2015-16 Debt
Service for series 2010 is paid at 2% interest. Both the General Fund and Water Fund will make a
February and August payment.

FY 2015-16 General Fund Debt Service Payment for Series 2012 (4 of 11)

2012 Series Principal Interest Total Debt Service

Debt Issuance

General - Feb. 2014 $ 330,000 $ 44,500 $ 374,550
General - Aug. 2014 $ 41,250 $ 41,250
Total -General $ 330,000 $ 92,150 $ 415,800

FY 2015-16 Water Fund Debt Service Payment for Series 2012 (4 of 11)

2012 Series Principal Interest Total Debt Service

Debt Issuance

Water - Feb. 2014 $ 90,000 $ 10,100 $10,100
Water - Aug. 2014 $ 9,200 $ 9,200
Total -Water $ 90,000 $ 21,050 $109,300
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Series 2012 Repayment Schedule

Debt Information Tax Portion Utility Portion

Fiscal Year | Payment |Coupon | Principal | Inerest | Debt | Annual |Principal | Interest | Debt | Annual | Total Debt Service

Period Payment | Payment | Senice | Debt |Payment| Payment | Sence | Debt

Payment | Senice Payment | Senice

FY2Q43  |0/t5/03 | 200%)  275000] 4881250 31381250 10000 1090833 2090833

08/15/2083 5050000 5050000 37431250 11,80000]  11,80000| 3270833 40702083
Y2344 |o/ts/04 | 200%) 285000 505000 335,500 850000 11800 9,80

08/15/2014 4650 47650 38315000 10950 10950 107,750 490900
YU |0/5/05 | 200% 310000 47650 357650 8000 1090 95950

08/15/2015 WSSO 44550 40220000 10100 1000 106,050 508,250
FY2015-16 |02/15206 | 200%| 330000  44550[ 374550 9,000 10100, 100,100

08/15/2016 41250 41,250) 41580000 92000 9200 109,300 525,100
FY2067  [0/15/2007 | 200% 350000 41250 391250 9000 92000 %200

08/15/2017 300 31750 42900000 8300 8300 107500 536,500
FY20-8  |0o/t5/2018 | 200% 370000 377500 407,750 %0000 8300 103300

08/15/2018 3050 34050 41,8000 1300 73%0] 110650 552450
FY200819  [02/15/2019 | 300% 3950000 34050 428,00 9000 730 97350

08/15/2019 W5 BLS| 45707500 6000 6000 103,30 560525
FY20090 [0/15/2000 | 300% 420000 2815 44815 %0000 6000 10,000

08/15/2020 18| 218%| 469950.00 45T 45TS| 105575 575,505
FY2000 [0/15/2000 | 300% 4550000 20825 476805 100000] 4575 104575

08/15/2001 15000 15000 49182500 30 3075 107650 599475
FY22L2  [02/15/2022 | 300% 480,000 150000 495000 100000 3075 103075

08/15/2002 7800 7800 50280000 1515 1575 104650 607450
YRR 015/03 | 300% 5200000 78000 527800 527800000 050000 1575 106575 106575 634375

Total 4,190000] 70581250 4,895,812.50( 489581250  945,000] 156,75833|1,101,758.33|1,104,75833| 599757083
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Series 2014

The Series 2014 debt was issued by ordinance 678-14. This debt is held entirely by the Water Fund.
This debt was issued to secure the Texas Water Development Board loan for the Phase One Waterline
Rehabilitation project to replace approximately 21,000 linear feet of waterline.

At the time of the Series 2014 issuance, a twenty two year debt service schedule was established for
the Water Fund.

Original 2014 Issuance

Debt Issuance Principal Interest Total Debt Service

Series 2014 - Water $ 685,000 $ 163,321 $848,321

For FY 2015-16, the City will be in year 3 of the 22 year repayment cycle. The FY 2015-16 Debt Service
for series 2014 is paid at 0% interest, but with a preset interest and financing charge. The Water Fund
will make a February and August payment.

FY 2015-16 Water Fund Debt Service Payment for Series 2012 (3 of 22)

2014 Series Principal Interest Total Debt Service

Debt Issuance

Water - Feb. 2014 $ 30,000 $ 5,394 $ 5,394
Water - Aug. 2014 $ 5,394 $ 5,394
Total -Water $ 30,000 $ 10,788 $ 10,788
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Series 2014 (TWDB Phase 1) Repayment Schedule

Debt Information

Utility Portion

Fiscal Year Payment Coupon | Principal Interest Debt Annual
Period Payment Payment Senvice Debt
Payment Senvice

FY 2013-14 08/15/2014 3,176.47 3,176.47 3,176.47
FY 2014-15 02/15/2015 5,394.00 5,394.00

08/15/2015 5,394.00 5,394.00 10,788.00
FY 2015-16 02/15/2016 30,000 5,394.00 35,394.00

08/15/2016 5,394.00 5,394.00 40,788.00
FY 2016-17 02/15/2017 30,000 5,394.00 35,394.00

08/15/2017 5,394.00 5,394.00 40,788.00
FY 2017-18 02/15/2018 30,000 5,394.00 35,394.00

08/15/2018 5,394.00 5,394.00 40,788.00
FY 2018-19 02/15/2019 30,000 5,394.00 35,394.00

08/15/2019 5,394.00 5,394.00 40,788.00
FY 2019-20 02/15/2020 0.430% 30,000 5,394.00 35,394.00

08/15/2020 5,329.50 5,329.50 40,723.50
FY 2020-21 02/15/2021 0.830% 30,000 5,329.50 35,329.50

08/15/2021 5,205.00 5,205.00 40,534.50
FY 2021-22 02/15/2022 1.170% 30,000 5,205.00 35,205.00

08/15/2022 5,029.50 5,029.50 40,234.50
FY 2022-23 02/15/2023 1.390% 30,000 5,029.50 35,029.50

08/15/2023 4,821.00 4,821.00 39,850.50
FY 2023-24 02/15/2024 1.540% 35,000 4,821.00 39,821.00

08/15/2024 4,551.50 4,551.50 44,372.50
FY 2024-25 02/15/2025 1.680% 35,000 4,551.50 39,551.50

08/15/2025 4,257.50 4,257.50 43,809.00
FY 2025-26 02/15/2026 1.810% 35,000 4,257.50 39,257.50

08/15/2026 3,940.75 3,940.75 43,198.25
FY 2026-27 02/15/2027 1.930% 35,000 3,940.75 38,940.75

08/15/2027 3,603.00 3,603.00 42,543.75
FY 2027-28 02/15/2028 2.040% 35,000 3,603.00 38,603.00

08/15/2028 3,246.00 3,246.00 41,849.00
FY 2028-29 02/15/2029 2.150% 35,000 3,246.00 38,246.00

08/15/2029 2,869.75 2,869.75 41,115.75
FY 2029-30 02/15/2030 2.250% 35,000 2,869.75 37,869.75

08/15/2030 2,476.00 2,476.00 40,345.75
FY 2030-31 02/15/2031 2.340% 40,000 2,476.00 42,476.00

08/15/2031 2,008.00 2,008.00 44,484.00
FY 2031-32 2/15/2032 2.420% 40,000 2,008.00 42,008.00

08/15/2032 1,524.00 1,524.00 43,532.00
FY 2032-33 02/15/2033 2.490% 40,000 1,524.00 41,524.00

08/15/2033 1,026.00 1,026.00 42,550.00
FY 2033-34 02/15/2034 2.540% 40,000 1,026.00 41,026.00

08/15/2034 518.00 518.00 41,544.00
FY 2034-35 02/15/2035 2.590% 40,000 518.00 40,518.00 40,518.00

09/30/2035

Total 685,000| 163,321.47| 848,321.47| 848,321.47
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2014 Capital/Vehicle Financing

In the FY 2014-15, previous year’s budget the City Council approved the refinancing of a fire truck and
purchase to three new vehicles, a fire department brush truck, a public works department freightliner
service vehicle, and police department crime investigate division (CID) vehicle. The revenue

requirement for the debt service on these capital items is $31,968 and has been included in the
Interest & Sinking (I1&S) ad valorem tax rate calculation

2014 Capital Viehicle/Equipment Repayment Schedule

Fire Brush Truck & Public Works Freightliner Police CID Vehicle
Early Early
Redemtion Redemtion
Value Value

PMT| Payment |Interest| Principal | Interest |  Total (After | Principal | Interest | Total | (After | Total Annual
Fiscal Year | No.| Date | Rate | Paid Paid | Payment | payment) | Paid | Paid [Payment| payment] |DebtService
FY201516 | 1 2/28/2015 3.626%| 2561699 | 1907.37| 27,5436 4,186.21| 256.54 | 4,442.75 31,97.11
FY2016-17 | 2] 2/29/2016) 3.626%| 1997596 | 754840| 2752436 3,378.40 ( 1,004.35 | 444275 31,97.11
FY2017-18 | 3] 2/28/2017) 3.606%| 20700.24 | 6,84.12| 2752436 351319 | 929.56 | 444275 31,97.11
FY201819 | 4 2/28/2018 3.626%| 2145078 | 6,07358| 2752436| 14984388 | 365337| 789.38| 444275| 1663329| 3196711
FY201920 | 5 2/28/2009) 3.626%| 2,20854| 525.82| 2750436| 12659521 3,799.04| 643.61( 444275 1263064| 31967.11
FY2000:21 | 6] 2/29/2000] 3.626%| 2303449 | 448987| 2750436| 10267881| 395073 | 49202 | 444275| 8538.16| 31967.11
FY2001-22 | 7 /2802021 3.606%| 2386967 | 365469 275436| 7808080 | 410836| 33439| 444075| 43594 | 319711
FY200-3 | 8 2/28/2022 3.606%| 247352 | 2789.24| 275436| 5278174 | 427233 | 17042 | 444275 000 31%7.11
FY203-24 | 9 2/28/2003) 3.626%| 25,6319 | 189240| 27524.36| 26,7616 215436
FY204-25 | 10] 2/29/2004) 3.626%| 265125| 983.11| 2752436 0.00 2154.36
Sub-Total 233,805.00 | 4143860 |  41,438.60 30,861.73 | 4,680.27 (35,542.00 76,980.60
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FY 2015-16 New Debt Service Issuance

For FY 2015-16 staff is recommending a debt service issuance for approximately $1,330,591 in new
vehicles and capital equipment. The new debt issuance would be in the form of a Series 2015
Certificate of Obligation (CO). The revenue requirement for the new debt service is $75,655 and has

been included in the Interest & Sinking (1&S) ad valorem tax rate calculation

CITY OF WILLOW PARK

FY 2015-16 New Debt Issuance (Capital Equipment)
% %
Dept. Capital Item Cost Life Span | General Water
Fund Fund

Police Tahoe Patrol Vehicle $276,780 7 100%
Police Digital Car Radios $85,811 10 100%
Public Works F-550 w/ Dump Bed $70,000 7 50% 50%
Public Works | F-550 w/ Utility Bed $70,000 7 100%
Public Works Milling Machine $263,000 15 75% 25%
Public Works Laydown Machine $176,000 15 75% 25%
Public Works ;I;)zz:z:raller&Asphalt $30,000 15 o o
Public Works | Mower $15,000 10 50% 50%
Public Works | Grade All $344,000 15 25% 75%
Total $1,330,591
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Certificate of Obligation - Series 2015
(Projected Debt Service Schedule)

FYE Principal Interest Total Projected I&S Tax Rate
2016 50,000 24,516 74,516 0.1700
2017 110,000 30,600 140,600 0.1753
2018 110,000 27,960 137,960 0.1751
2019 120,000 25,200 145,200 0.1763
2020 120,000 22,340 142,340 0.1749
2021 120,000 19,440 139,440 0.1733
2022 125,000 16,500 141,500 0.1589
2023 125,000 13,500 138,500 0.1643
2024 65,000 11,220 76,220 0.0188
2025 65,000 9,660 74,660 0.0184
2026 65,000 8,100 73,100 0.0180
2027 60,000 6,600 66,600 0.0164
2028 60,000 5,160 65,160 0.0161
2029 60,000 3,720 63,720 0.0157
2030 60,000 2,280 62,280 0.0154
2031 65,000 780 65,780 0.0162

1,380,000 227,576 1,607,576
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Debt Service Fund Challenges

The Debt Service Fund itself faces three key challenges; old debt, rate of growth, and new debt. The
first major challenge is that the City is still paying on old debt. For the next seven years the citizens of
Willow Park are going to be paying over $1.7 million in debt for projects that were completed in the
mid-1980’s and early 1990°s and for the next eight years our citizen will be paying over $5 million
dollars for projects that were completed (and in some cases not completed) in the 2000’s. The
existence of this old debt stresses the need for the City to continually look at its tax rates and water
rates to ensure that they are not only covering the cost of debt service, but also funding a maintenance
program to lessen the cost of future debt issuance.

The second major challenge in the Debt Service Fund is the rate of growth. State law requires the
I&S tax rate be set at the appropriate level to pay the city’s debt obligations. The Challenge for the
Debt Service Fund is that the payment schedules adjust over time with increasing interest rates. Which
means the tax base must continue to grow faster than the debt service adjustments to avoid a required
tax hike.

The third major challenge for the Debt Service Fund is the need for more debt. The City has a lengthy
Capital Improvement schedule including major road repairs, new roads, water line replacement, water
meter replacement, water system expansion, wastewater line replacement, wastewater treatment
issues, a drainage study, drainage improvements, fleet replacement, facilities replacement and parks
system upgrades. There is no foreseeable way the City will be able to pay cash for these capital
improvements and some type of financing will be required.
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The city has six special revenue funds; Tourism & Special Events, Court Security, Court technology,
Grant, Police Seizure (State), and Police Seizure (Federal). These funds are supported by dedicated
revenue sources and have restrictions on how funds may be expended. In many cases the restrictions
are established by State Law and limit how the funds may be used.

Special Revenue Funds are classified as governmental funds. Special Revenues are accounted for by
the City’s Auditor in the governmental section of the audit, but are not shown as separate funds for
auditing purposes.

The City does not use the balances of the Special Revenue Fund for fund reserve purposes. This
practice is done to specifically avoid double counting the Special Revenue funds when determining
Fund Balance reserve requirements for the General Fund. This practice also prevents the Special
Revenue Funds from being used as reserve funds to the General Fund.
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City of Willow Park

Consolidated Financial Schedule

Fiscal Year FY 2015-16 Schedule |Special Revenue Funds
Beginning Fund Balance
Special Revenue
Court Police Seizure | Police Seizure Funds
Special Revenue Funds Court Secuirty | Technology Grant (State) (Federal) Tourism Sub-Total
Projected Fund Balance 10/1/2015 $8,415 $20,451 $2,344 $1,588 $32,172 $15,279 580,249
Revenues
Special Revenue
Court Police Seizure | Police Seizure Funds
Special Revenue Funds Court Secuirty | Technology Grant (State) (Federal) Tourism Sub-Total
AD VALOREM TAXES 0
SALES & USES TAXES 15,047 15,047
FRANCHISE FEES 0
DEVELOPMENT & USER FEES 0
FINES 13,200 9,792 22,992
INTEREST & INVESTMENT INCOME 0
OTHER REVENUE 5,000 0 0 5,000
TRANSFERS 0
USE OF FUND BALANCE 3,200 9,408 9,953 22,561
Sub-Total 16,400 19,200 5,000 0 0 25,000 65,600
Expenses
Special Revenue
Court Police Seizure | Police Seizure Funds
Special Revenue Funds Court Secuirty | Technology Grant (State) (Federal) Tourism Sub-Total
Personnel 2,400 2,400
Supplies & Maintenance 4,000 2,100 5,000 7,500 18,600
Operations 7,500 7,500
Utilities 0
Contractual Services 7,100 7,100
Capital Outlay 10,000 10,000 10,000 30,000
Debt Services & Transfers 0
Sub-Total 16,400 19,200 5,000 0 0 25,000 65,600
Ending Fund Balance
Special Revenue
Court Police Seizure | Police Seizure Funds
Special Revenue Funds Court Secuirty | Technology Grant (State) (Federal) Tourism Sub-Total
Projected Fund Balance 9/30/2016 $5,215 $11,043 $2,344 $1,588 $32,172 $15,279 567,641
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Court Security

The Court Security Fund is established to collect revenue and provide for court security cost for the
Municipal Court. The State of Texas allows municipalities to charge a $3 fee per citation for Court
Security costs. The Court Security Fund pays for the cost of bailiff duties, security equipment, and
training. The Court Security Fund is a restricted fund that requires the Municipal Judge’s approval of
expenditures.

For the FY 2015-16 Budget Year the Court Security budget will include use of fund balance of
approximately $3,200 as part of a $10,000 capital expenditure to remodel the municipal court.

Court Technology

The Court Technology Fund is established to collect revenue and provide for court technology costs for
the Municipal Court. The State of Texas allows municipalities to charge a $4 fee per citation for court
technology costs. The Court Technology Fund pays for court billing software, police ticket writing
software, IT services, office equipment, and training. The Court Technology Fund is a restricted fund
that requires the Municipal Judge’s approval of expenditures.

For the FY 2015-16 Budget Year the Court Technology budget will include use of fund balance of
approximately $9,408 as part of a $10,000 capital expenditure to remodel the municipal court.

Grant Fund

The Grant Fund was established as a separate fund to account for any grants the City Departments
receive. Often times grant funds are required to be accounted for separately and this fund gives the
City a place to do that. The Grant Fund can also be utilized as a means of securing and holding the
City’s match that is often required with municipal grants.

For the FY 2015-16 Budget year there is revenue and expense of $5,000 budgeted to help manage a
public safety grant for bullet proof vest replacement.

Police Seizure (State) Fund

The Police Seizure (State) Fund is established to hold assets that have been seized by the Willow Park
Police Department under State Law. Seizure funds are a one-time revenue and therefore should be
used for one-time or capital expenses. The Police Seizure Fund is a restricted fund that requires the
Police Chief’s approval of expenditures.

The Police Seizure (State) Fund is inactive for the FY 2015-16 Budget with no planned revenue or
expense activity.
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Police Seizure (Federal) Fund

The Police Seizure (Federal) Fund is established to hold assets that have been seized by the Willow
Park Police Department under Federal Law. Seizure funds are a one-time revenue and therefore should
be used for one-time or capital expenses. The Police Seizure Fund is a restricted fund that requires
the Police Chief’s approval of expenditures.

The Police Seizure (State) Fund is inactive for the FY 2015-16 Budget with no planned revenue or
expense activity.

Tourism & Special Events Fund

The Tourism and Special Events Fund is used to promote tourism through cultural arts, visitors’ bureau
functions and special events to position Willow Park as a destination city. The Fund receives its
revenues via a 7% charge on room occupancy at Willow Park Hotels.

Tourism Revenues

Revenues for the Tourism and Special Events Fund come from the taxable receipts from the Hotel
Occupancy Tax of 7% charged on hotel stays. Other revenues for this fund come from fees collected
from vendors participating in the City’s annual fall festival known as ParkFest.

Tourism Expenditures

For FY 2015-16 the Tourism & Special Events expenditures are $7,500 for the annual Parkfest event,
$5,500 for marketing and hotel occupancy fund promotions grants, and $2,000 for supplies.

For the FY 2015-16 Budget Year the Tourism & Special Events budget will include use of fund balance of
approximately $10,000 as part of a $12,000 capital expenditure for an 18 foot Christmas Tree to be
part of a Winter Parkfest event.

Tourism Fund Challenges

The City has only one hotel within its city limits and the revenue has recovered slowly since
prerecession levels.
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Internal Service Funds are used to support the operation of serving other funds or departments within a
government. Internal Service Funds are intended to operate on a cost reimbursement basis. Internal
Service Funds are classified as governmental funds and accounted for the by the City’s Auditor. For
Cash Flow Analysis purposes the Internal Service Funds are kept in separate bank accounts but treated
as sub-accounts of the General Fund. The City has five Internal Service Funds; Abatement,
Capital/Equipment Replacement, Emergency Disaster, Parks & Roads Donations, and Personnel

Support.
City of Willow Park
Consolidated Financial Schedule
Fiscal Year FY 2015-16 Schedule Ilnternal Service Funds
Beginning Fund Balance
Capital/ Parks & Internal
Equipment Emergency Roads Pe